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NEW YORK CITY: A major shift in metropolitan banking (See page 25) 


This Month: 


BANKERS TRUST GOES RETAIL by S. Sloan Colt 
INSURANCE PROGRAM FOR CONSUMER CREDIT by T. W. Gormly 
TAKING SOME OF THE GUESS OUT OF MERIT RATING by William B. Hall 
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The Case Automatic twine- 
model baler makes neat, firm, 
full-weight bales. This new Mod- 
el ““NCM-T” saves the wages of 
two men. Like the famous ‘““NCM” 
it makes sliced, ventilated bales 
that carry maximum feed value to 
the feed lot. 
























& Grass has been termed the great healer. Cer- 
tainly grass is balm for many ills. Grass is the best 
erosion-stopper known. A thick turf keeps soil at 

home, even on steep slopes during a cloudburst. It aa 
captures run-away soil, filling in gullies that gash 








too many cultivated slopes. Fertility builds up under ‘ wy 
grass rather than depreciating. More acres in grass, P 
fewer acres in cash crops, help balance troublesome j that 
surpluses, help to rebuild depleted land and bank ie 
accounts. 7 ten 
Grass is marketed only through livestock. Surplus } ants 
pasture grass can be put away as hay or silage to 
feed animals over winter and to carry them through 
dry spells. Grass is low-cost livestock insurance. abner y : 
Grass is benign, versatile, profitable. el Ne Sa ae. gare es 
Profitable production of grass is possible only ite bys age adit pong ore 
with efficient machinery for tillage, sowing, preserv- barn and lot, need to be returned promptly for fullest Su 
ing. Financing the purchase of these production — Only ae geo yr ea — ante sca a ¢ 
machines is business that rightfully belongs to local pe ae tag ees > 4 aes pans ‘ae its 
banks. J. I. Case Co., Racine, Wis., feed lots. Staunchly built to operate at tractor speeds. ni 
on 
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CASE ¥ SERVING FARMERS SINCE 1842 | * 
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LETTERS 














Story of Service 

' Sirs: We have received more comments 
‘from the publication of the enclosed 
Istatement of condition in the Syracuse 





THIS STATEMENT TELLS OUR STORY OF SERVICE 


FUNDS SUPPLIED BY DEPOSITORS 
in more than 29,000 accounts 


$41,374.748.86 


FUNDS SUPPLIED BY OUR STOCKHOLDERS 
and women, near! hy all residents of Onondaga 
“ses nty leave their money with us and own the 
100,000 sheres a stock 


3,76t,352.62 


D AND RESERVED 
lected not carned, funds reserved 
est, taxes, and other obligations 


696,435.32 







TOTAL FUNDS—Known as Liabilities & Capital $45 832,536.80 


THESE FUNDS ARE USED AS FOLLOWS: 
CASH AND DEPOSITS IN OTHEP BANKS 
Money in our vault is available to go to work. A per 


centage of our customers deposits must be kept in the 
Federal Reserve Bank at all times 


$10,887,317.99 


UNITE TED ) STATES GOVERNMENT SECURITIES 
wested in your government 


$1,974,183.62 


STATE, COUNTY AND MUNICIPAL SECURITIES 
Money helping make our state and localities « better 
place in which to live 


2,424,665.70 


OTHER BONDS ad 
airoad, utility and corporate investments that help 
the growth of our country 


657,612.79 


LOANS—SECURED BY COLLATERAL 
includes loans to business and to more then 21,000 indi 
viduals in this area 


11,268,660.12 


LOANS—SECURED BY MORTGAGES 
Helping individuals purchase homes and also loens on 
mmercial property 


5,451,972.56 


OTHER APPROVED LOANS 
Unsecured loans to business and’ individuals 


2,584,820.76 


ACCRUED INCOME AND OTHER ASSETS 
Interest accrued not yet received on loans and invest. 


ments 


240,447.71 


BANKING PREMISES 
Our banking querters conservative 
books 


443,203.55 


ly cerried on our 


FURNITURE AND EQUIPMENT 1.00 


OTHER REAL ESTATE 1,00 
ine parcel of land 
TOTAL FUNDS JN USE Known as Assets $45,832,536.80 
STOCKHOLDERS FUNDS ARE REPRESENTED BY 
c. 29, 1950 Dec. 30, 1949 

Capital Stock $+.000,000.00 
Surplus §,250,000.00 
Undivided Profits 744,338.30 
Reserves 770,014.32 

TOTAL $3 761 "357.62 


$ 750,000.00 
750,000.00 
865,718.39 
761,478.33 

$3,127, 196.72 


Securities Corried af $3,025.740.90 ore pledged to quality for trust 
ers, fo secure public funds and for other purposes required by law. 


THE MERCHANTS NATIONAL BANK 
& TRUST COMPANY OF SYRACUSE 


10bt Year of Service 
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newspapers than from any statement 
we have ever prepared. 

President Melvin Crandall reports 
| that countless people have stopped to tell 
} him that finally they had a statement 
| they could understand and not one writ- 
} ten only for other bankers and account- 
) ants. 

E. D. HOLLISTER, JR., 
The Merchants National Bank and 
Trust Company, 
Syracuse 1, New York 
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. Successful Forums 


Sirs: The experience of our bank with 
its forums on personal financial planning 


has demonstrated that both men and 
women welcome practical information 
/ on Money management and investments. 


Our first Women’s Forum, completed 





| November 1949, developed such a high 
4 degree of interest that a repeat perform- 
) ance in the early winter of 1950 was nec- 
) ssary. Wives’ discussions were largely 
; Tesponsible for a Men’s Forum held last 
) Spring. In the fall of 1950 a third 
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Women’s Forum was conducted for an- 
other capacity attendance. 

The bank considers “proof of the pud- 
ding” to be the flood of requests it re- 
ceived for still more information. The 
Women’s Advanced Forum was its an- 
swer. More than half of the 900 “grad- 
uates” of the first two forums enrolled 
for the advanced course, a series of four 
meetings completed December 4, 1950. 

Our bank has welcomed having bank 
and financial institutions elsewhere pick 
up the idea and has answered all in- 
quiries with nine-page outlines. Execu- 
tive Vice President Malcolm McDonald, 
who presided at the meetings with the 
help of Assistant Cashier King Ben- 
nethum, believes “that every business, at 
its own level and in its own way, should 
adopt a program directed toward preser- 
vation of the enterprise system.” 

B. S. WoopwortH, Assistant Cashier, 

First National Bank of Minneapolis, 

Minneapolis 2, Minnesota. 
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The American Way 

S1rs: We were delighted to receive your 
December issue reviewing “The Miracle 
of America.” It is a fine contribution to 
give such wide circulation as your maga- 
zine enjoys. 

As you know, this booklet was planned 
for mass distribution and to date well 
over one and a half million copies have 
been requested by industry and the 
public schools. We shall be glad to fill 
all requests for single copies as they 
come in. 

K. C. PRATT, Chairman, 

Magazine Advisory Committee, 
The Advertising Council, Inc., 
25 West 45th Street, 
New York 19, New York 


This bookiet tel!s you: 


% How our free American System grew 
% Why it is the hope of the world 
® How it can meet today’s challenge 


ASOUOVED BY SLPRNIENTATIVES OF LABOR ANID MARAE RENT 
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Tested Credit Letters 


Sirs: With this letter I am sending 
you a copy of “Tested Credit and Collec- 
tion Letters,” just published by the 
National Retail Credit Association, 218 
Shell Building, St. Louis, Missouri. 

This little credit book, which sells for 
$2, was written in response to requests 
from many retail credit managers. Its 
purpose is to provide a variety of tested 
letters that enable the credit department 
to build consumer good will by mail. An 
effort has been made to include examples 
of practically all types of letters used in 
standard retail credit operations. Some 
of the letters are my own, while others 
are adaptations from well-known firms. 

W. H. BUTTERFIELD, 

Executive Director, University 
of Illinois Foundation, 
Urbana, Illinois 
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Mone than a billion dollars a year i totaling about 8000 channel miles, are the | 
have been spent by Bell System Com- tf . wi in service along heavily used Long Th 


‘ , bank 
panies since the last war to expand and > Distance routes. A transcontinental sligh 


improve the nation’s telephone system i radio relay route is scheduled for com- § spite 


— an important part of the security of . pletion this year. Both coaxial cable Sy 
the country. and radio relay are vital links in the J ¢han 


‘ . » . . 4 M 
The number of telephones in service nation’s communications network. 4 
depo 
> mar! 


has doubled since 1940 and now stands Meeti ne Nation’ 
at thirty-five million. In the same In the last few years, great strides a, Tae See e | 
period, the percentage of dial oper- —_ have been made in extending and im- Growing Needs ae 

. . . . ‘ ff { 
ated telephones increased from 63% proving Long Distance service. Thou- All of this greater capacity, the new | yea 
@ of j 
ronan : Ban 
years of communications experience © and 


to 76%. sands of new circuits have been added, 
but today’s high calling rates mean 
that many more must be built into the 
plant. Operator Toll Dialing and other 
new methods of making Long Distance 


equipment and methods, and the many 


Trained, Experienced . , - 
are now helping to meet the growing | mill 
needs of the government for defense 7 “7 
Bell Telephone employees are now and military purposes. How big that 4% yo, 


600,000 strong. With the experience calls have been developed, installed job may become, no one can foretell. J tuti 
and expanded. 


Operating Force 


gained in hurricanes, sleet storms, fires But great progress has already been 
and other disasters, they have the There are nearly four million cir- made, and the Bell System will con- 
ability and spirit to handle future cuit miles of coaxial cable in opera- tinue to serve the nation with every 
emergencies that may arise. tion. Fourteen radio relay networks, resource at its command, 
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TRENDS UN FINANCE 





Quite a Year 

“Highest in the bank’s history” is a 
ommon theme running through many 
of the year-end reports, as strong in- 
fationary pressures exerted a distinct 
upward lift to loans, deposits, and earn- 
ings. 
5 To quite an extent, the year 1950 had 
H, “split personality.” The Korean War 
Mwhich broke out in June divided the 
banking year into halves and brought 
about changes in the complexion of the 
economy in general and of loan demand 
Hin particular. 
Before hostilities flared, the expansion 
in loans was largely being manifested in 
the consumer credit and home mortgage 
Wfields. Immediately after the war started, 
the emphasis shifted to commercial loans. 














Pleasing earnings. The increased loan 
tdemand, coupled with slightly higher 
rates, particularly toward the close of 
Mthe year, enabled most banks to chalk 
up net earnings exceeding those of the 
previous year. In some cases the increase 
was substantial; for instance, the Ameri- 
can Security and Trust Company in 
Washington, D.C., reported a 28 per cent 

gain in net income despite a nearly 15 
® per cent jump in operating expenses for 
the year. 

The loan rise was so rapid that many 
banks reduced their investment portfolios 
slightly to obtain additional funds, de- 
spite the rise in deposits. 

Changes in status. The accompanying 
box listing shows deposit gains and 
changes in relative size rank among the 
largest banks. 

It will be noted that Bank of America’s 
deposits crossed the six billion dollar 
mark, the first time this goal has been 
attained in the institution’s history. 

However, for the first time in recent 
years the rate of gain was less than that 
of its closest pursuers, National City 
Bank of New York being up $461 million 
and Chase National Bank having a $487 
# million increase while Bank of America 
© gained $416 million. 

_Manufacturers Trust Company, New 
York City, was a third Manhattan insti- 
tution with a substantial deposit boost, 





L. M. GIANNINI H. C. SHEPERD 











Mellon Nat’! Bank & Trust Co., Pittsburgh 





Comparative Deposits, 15 Largest Banks 


Bank of America N. T. & S. A., San Francisco..... $6,191,705,871 
National City Bank of New York......... 
Chase National Bank, New York......... 
Manufacturers Trust Company, New York 
Guaranty Trust Company, New York...... 
First National Bank of Chicago.......... 
Continental Illinois N. B. & T. Co., Chicago 
Security-First Nat’] Bank, Los Angeles..... 
Bankers Trust Co., New York... ......2..0. 
Central Hanover Bank & Trust Co., New York..... 
Chemical Bank & Trust Co., New York.... 
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National Bank of Detroit, Detroit........ 
First National Bank of Boston.......... 
Irving Trust Company, New York...... 


Dec. 31, 1950 Dec. 31, 1949 
$5,775,110,029 
4,669,251,863 
4,384,572,391 
2,281,747,791 
2,299,855,999 
2,278,611,344 
2,348,174,296 
1,602,887,763 
1,431,527,783 
1,448,101,335 
1,449,655,700 
1,217,153,534 
1,293,840,784 
1,376,694,768 
1,052,448,028 


5,130,853,626 
4,871,424,028 
2,581,949,234 
2,503,010,000 
2,404,786,934 
2,378,443,252 
1,702,042,000 
1,642,085,318 
1,616,865,824 
1,552,289,582 
1,496,586,540 
1,487,070,109 
1,432,029,521 
1,218,560,042 



































Inflation gives upward lift to deposits, loans, earnings 


which hoisted it from No. 6 to No. 4 in 
the standings. Bankers Trust Company 
was still another, moving from 11th to 
9th place. Additions by mergers figured 
to some extent in both of these gains. 

A merger was also partly responsible 
for the $280 million deposit uptrend of 
Mellon National Bank and Trust Com- 
pany, Pittsburgh, by which it advanced 
two notches to No. 12. 

Without benefit of any consolidations, 
Irving Trust Company, New York City, 
had a $160 million increase to snare the 
15th place ranking. 

Thus it can be seen from the shifts and 
statistics that there was a considerable 
flow of funds toward Manhattan during 
1950. 
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Annual Messages 


Despite the excellent showing of banks 
in 1950, there was little evidence of ela- 
tion in the annual reports of top man- 
agements. Rather, there was a heavy 


W. W. ALDRICH W. S. McLUCAS 


sense of increased responsibility ahead, 
as the world situation moves us inexor- 
ably into a war economy. 

Besides* discussing operating results, 
the banking spokesmen looked nervously 
at the intensified inflationary pressures, 
the prospect of mounting personnel diffi- 
culties, and the distinct likelihood of 
higher expenses in 1951. All in all, bank- 
ers did not seem to be as concerned about 
their future profit and loss figures as 
they were about the general economic 
and international outlook. Following are 
some of the pertinent comments ex- 
pressed in the annual messages. 


Economic outlook. That we can never 
go back to normal, but can only go for- 
ward to a new normal involving a state of 
defensive preparedness sufficient to as- 
sure peace is the opinion advanced by 
L. M. Giannini, president, Bank of 
America. While admitting that we will 
pay the price in terms of higher taxes, 
temporary shortages, etc., Mr. Giannini 
voices the conviction that ‘‘once our na- 
tional economy has become adjusted to 


In their annual reports, banking leaders show primary concern over economics, world affairs 


J. E. SHELTON K. W. BERRY 


















E. McALLISTER J. C. WRIGHT 


J. H. SIBLEY 


F. N. BELGRANO, Jr. 








W. M. DAVIS 





S. B. CONGDON [ 


As to 1951 banking problems, management foresees higher costs, personnel headaches 


the requirements of an effective prepared- 
ness state, we can—if we possess the will 
—continue our way of life without sacri- 
fice of any essential freedom. Once hav- 
ing established our national impregna- 
bility, we can maintain it permanently in 
every essential aspect and at the same 
time produce the goods and provide the 
services with which our living standard 
is fashioned. It will be a case of adjust- 
ment to a new tempo in all things. . .” 

“To retain our liberties, we must fully 
prepare, and all our resources must be 
kept intact, including our friendships 
with other free nations,’ declared John 
A. Sibley, chairman, Trust Company of 
Georgia. “Motives of personal interest 
and political expediency must be put 
aside.” 

A temporary increase in unemploy- 
ment during the first half of this year, 
resulting from the changeover to war 
production, is considered likely by Percy 
C. Madeira, Jr., president, Land Title 
Bank and Trust Company of Philadel- 
phia. He points out that the extent of 
the increase is dependent upon how fast 
armament orders are ladled out to in- 
dustry. 


Bank earnings. Mr. Madeira states 
that due to increases in operating ex- 
penses, the certainty of higher taxes and 
the uncertain conditions of world and 
domestic affairs, “it is unlikely that 1951 
net operating income will equal that of 
1950.” 

Some of the balancing factors that 
will influence the earnings picture were 
cited by John C. Wright, president, La 
Salle National Bank, Chicago. He fore- 
sees the higher rates on commercial 
loans helping to meet increased operat- 
ing costs. The impact on earnings of 
higher reserve requirements and higher 
federal taxes will, he adds, in part be 
offset by a reduction in the cost of federal 
deposit insurance. 

Net earnings in 1950, while they 
showed an improvement over the previ- 
ous two years, are still comparatively 
low, according to: the management of the 
Chase National Bank, New York City. 
The annual report, signed by Chairman 
Winthrop W. Aldrich and President 
Percy J. Ebbott, states that net earnings 
on average capital funds in 1950 were 
equivalent to a six per cent return. It 
adds that this is low in comparison with 
the rate of return earned by manufactur- 
ing and merchandising companies. 

“Commercial banks, like other busi- 
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nesses, are confronted with progressively 
higher operating costs and taxes,” the 
report continues. “Although money rates 
are up moderately from the extremely 
low levels of recent years, nevertheless 
some further increase is essential if 
banks are to obtain a fair and reason- 
able return on the invested capital which 
shareholders have at risk.” 


Loan expansion. Many of the banks, 
in reporting substantial loan increases, 
have endeavored to minimize the infla- 
tionary aspects of the credit boom and 
have cited efforts to rule out applica- 
tions that are unduly speculative. 

Thus the annual report of The National 
City Bank of New York suggests that the 
current loan expansion is not an ab- 
normal development under existing con- 
ditions. The shareholder message was 
jointly signed by Wm. Gage Brady, Jr., 
chairman; W. Randolph Burgess, chair- 
man of the executive committee, and 
Howard C. Sheperd, president. “With 
great business activity, rising prices and 
the further prospect of inflation,” the 
report explains, “every prudent business- 
man considers it essential to carry a 
somewhat larger inventory in order to 
maintain a normal flow of production.” 
Full and expanding production, it is 
pointed out, is one of the necessities both 
for meeting military needs and resisting 
inflation. 

National City Bank reported a grow- 
ing popularity of the monthly-payment 
type of loan among small business men. 
In 1950, loans totaling over $27 million 
were made to 14,586 business borrowers 
on monthly-payment arrangements. 

Some of the banks reported truly 


Loans, savings, trust fees, hours are among topics discussed 


A, L. KELLEY P. C. MADEIRA 






















































substantial loan gains for 1950. In hig 
message to shareholders of The Hibernia 
National Bank in New Orleans, for ex 
ample, President Wallace M. Davis statey 
that loans and discounts at year-end werd 
42.5 per cent higher than at the clos¢ 
of 1949. 


Inflation. Many bankers recognized) 
this as the nation’s chief internal prob- 
lem, and prescribed remedies. 

Keehn W. Berry, president, Whitney 
National Bank of New Orleans, devoted! 
the bulk of his annual meeting to thej 
subject. He disclaims management credit 
for the higher volume of deposits and 
loans or the larger earnings, saying that 
they primarily reflect the times. He de- 
plores the constant prodding of the 
economy to feverish activity, and the 
fear of the business community of any 
influence that would cut down on the 
stimulant. Mr. Berry prescribes a paring 
down of expenditures at every level of 
government, and absorption of personal 
spending power through taxation and 
private investment in government bonds. | 
Applying the anti-inflation medicine to 
his own institution, he says that the 
Whitney National has 100 per cent par-” 
ticipation by its employees in the payroll i 
deduction plan for purchasing U. S.} 
Savings Bonds, and has laid aside plans] 
for badly needed remodeling and branch™ 
construction. . | 

A warning that inflation is a most] 












serious threat to the wonderful vigor andj 
resiliency of the American economy was) 
also sounded by Walter S. MeL veasfh 
chairman of the board, National Bank off) 
Detroit. He asserts: “To be strong, we 
dare not let inflation run on, and we 


B. STRONG J. F. VERHELLE 








Burroughs Clearing House 


Seis eye fh 


Fe! 


































in hid 
er nigh 
or ext 
stateg: 
| werd 
clos¢ 
rnizeds 
prob-) 


ritneyy 
voted" 
oO thel 
credit} 
S$ and) 
x that 
le de- 
f the 
d the 
f any 
n the 
aring 
vel of 
rsonal 
| and 
onds. 
ne to 
t the 
{| par- 9 
ayroll 9 
U. SG 
plans } 
ranch 7 























Jouse J 
















i mars i : 
it mana fi i 


" : ‘ 





Here’s a safe, easy way to handle 


As you know, the details involved in 
properly handling securities—either 
your bank’s or your customers’—can 
be troublesome and time-consuming. 


When you have a Custodian Ac- 
count at Bankers Trust you free your- 
self of the details in connection with 
the technical servicing and physical 
safeguarding of these securities. 


In addition, our location in the 
nation’s key securities market gives 
you two important advantages when 
securities are purchased or sold— 
minimum exposure to risk and 
speedy physical handling. 

Servicing of securities in a Cus- 
todian Account includes the collec- 
tion and crediting of maturing or 
called securities and all income— 
purchase and sale, receipt and de- 
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“The way we do/t, Larry, /s to have 


time and trouble.....” 


our Lrokers Celiver the secur/t/es 
to Bankers Trust in New York for 
our Custodian Accoun?r. (7 saves 





your bank’s securities 
your customers’ securities 


livery of securities as you direct— 
notice of subscription rights and 
exchanges. Upon completion of all 
transactions you receive detailed ad- 
vices that contain the necessary data 
for tax reports. 

Your orders to buy or sell will be 
handled by Bankers Trust if you de- 
sire, or you may place them with 
your own brokers or dealers. 

Securities in a Custodian Account 
are lodged in our modern vaults, 
kept separate from those in other 


BANKERS TRUST COMPANY 


NEW YORK 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


accounts and are always under your 
complete control. 

Hundreds of out-of-town banks, 
corporations, educational institu- 
tions, insurance companies and simi- 
lar organizations are using this safe, 
time-saving means of handling 
securities. 

Without obligation, you are in- 
vited to write for complete infor- 
mation. Please address Custodian 
Division, 16 Wall Street, New York 
15, N. Y. 












His drivers are 
experts but he 
ries automobile 
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CREDIT INSURANCE 





COMPLETES YOUR 





CUSTOMERS’ PROGRAMS OF PROTECTION! 


REDIT INSURANCE protects your 
.. customers from unexpected credit 
losses just as automobile insurance pro- 
tects them from losses arising from un- 
expected accidents involving their cars 
and trucks. 


American Credit guarantees payment of 
Accounts Receivable . . . guards your 
customers against credit losses arising 


floods, 


shortages, Government restrictions and 


from strikes, lawsuits, material 


other unforeseeable events. 


Many banks insist upon this insurance 
protection before approving commercial 


Rane rican CREDTY 
\nsuRANCE 


GUARANTEES PAYMENT OF 
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loans. The bank can be included as a 


named assured without charge. 
This Book Helps Plan 
Sound Credit Policies 
“Why Safe Credits Need Protection” 
also gives more facts about American 


Credit Insurance. For your 






copy, just call our office in your |W 
city orwrite AMERICAN CREDIT | SMPE"crepipe) 
InpEmMNity Company oF New § 
York, Dept.49, First National } 
Bank Bldg., Baltimore 2, Md. § 


itil 

A PRESIDENT 
AMERICAN 

CREDIT INDEMNITY 


COMPANY 
me, oF New York 
\Esr. 1693) 





ACCOUNTS RECEIVABLE 





OFFICES IN PRINCIPAL CITIES OF 
THE UNITED STATES AND CANADA 









must accept the fact that it can be 
effectively checked only by our adherence 
to economic fundamentals. We must 
work harder and produce more. We must 
spend less. Government, particularly, 
must stop non-essential spending. We 
must pay heavier taxes, equitably and 
wisely imposed to encourage saving in. 
stead of spending, and to promote ex. 
pansion and maximum production. We 
must turn from unsound’ economic 
theories and mistaken economic beliefs, 
It should be clear that prices, wages, and 
profits cannot be made to rise continu- 
ously, nor can they be held ever stable, 
We must expect, be prepared for, and 
welcome some declines and recessions 
occasionally in preference to a deferredf 
but calamitous collapse.” 

Incidentally, some pointed comments} 
regarding the cause of inflation were 
made last month by F. N. Belgrano, Jr., 
president, First National Bank of Port- 
land (Oregon). “Unfortunately, the real 
cause of the weakening of the dollar is 
ignored by too many persons,” he main- 
tains. “Unjustified blame for stimulating 
inflation has sometimes been placed on 
the banks. They have been criticized for 
having lending policies which are claimed 
to be too liberal. In many instances, banks 
have had to increase loans to business’ 
solely to replace normal inventories after| 
prices had gone up. In other words, the 
increased loans usually were the result! 
of, not the cause of, the price advances. 
Inflation and the devaluation of the dollar} 
in recent years have occurred because of} 
excessive government spending.” 
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Savings. The importance of saving, to 
the individual and to the country as well, 
during the year ahead was stressed in 
the report of Sidney B. Congdon, presi- 
dent, The National City Bank of Cleve- 
land. He asserts that the individual who 
saves will in the end be better off than 
the individual who spends beyond his 
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needs; also, “an increase in savings would 
make a substantial contribution to the 
resources which our nation must have} 








credi’ 
tions 











to meet the grave needs of the hour.” It} Pe 
would combat inflation and help to pre- bank 
serve the value of new and of accumu-§Situa 
lated thrift funds. Jame 
The outlook for 1951 is for continua- First 
tion of the upward trend in savings de-) Refi 
posits, according to a year-end statement >usir 
by A. Livingston Kelley, president, Na-)§ SUPP’ 
tional Association of Mutual Savings") |! 
Banks, and president, Providence Insti- Insta 
tution for Savings, Providence, Rhode 8° 
Island. He notes that the mutual savings }5°¢°! 
bank deposits have crossed the $20 billion 3 °¢"t 
mark for the first time in the 134-year 4 of 1 
history of these institutions. ns 
Foreign trade financing. A number of © is 

banks having foreign departments re 
ported record-breaking activity follow- Tr 
ing the outbreak of Korean hostilities. )*"Y 
The foreign department at Bank of/7 ditio 
California N. A., San Francisco, enjoyed) eae 
the most active year of its long existence, a a 
according to President Elliott McAllister.7 Ity 
It issued letters of credit having anjg°™ 
aggregate value of about $180,000,000, 9 °°V° 
and at year-end had outstanding letters) — 
of credit and acceptances totaling $36,7 — 
883,193 as compared with $15,835,269 at volv 
the close of 1949. Mr. McAllister com-j*°" 
ments that the substantial increase is)§°*P* 
Feb; 
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due principally to stockpiling of goods 
not produced in the United States. He 
a hi adds: “From this point on, however, we 
= rather expect a decline in our letter of 
> tel credit figures as a result of the restric- 
S tions on trade with China.” 





have 
rr.” It Personnel. Typifying the concern of 
) pre- bank management on the manpower 


— 


eumu-@ Situation is the following statement by 
James E. Shelton, president, Security- 
tinua-@ first National Bank of Los Angeles: 
xs de-§ Reflecting the sharp rise in general 
ement(§ >USiness activity, the tightened labor 
., Na- Supply, the calling of reservists and draft- 
vings"§°es into the armed forces, and general 


ie Np 





Insti-/§ instability caused by the defense emer- 
Rhode #8ency, turnover increased sharply in the 
.vings Second half of 1950. It was up 50 per 
nillion | ent as compared with both the first half 
t-vear §°f 1950 and the second half of 1949.” 
- Furthermore, Mr. Shelton believes that 
— turnover will continue to move upward 
3 re me the period ahead. 
ollow-') Trust business. A fresh study of fiduci- 


ties. |} 2"Y compensation based on current con- 
nk off sitions was advocated in the annual 
ijoyed Teport of Benjamin Strong, president, 
tence) United States Trust Company, New York 
lister. § City. While acknowledging that trustees’ 
1g al » commissions in New York were increased 
10,000, Several years ago, he adds that they were 
ettersim Pased on a study of costs in 1941. Modern 
- $36-Mg2Vvestment complexities and needs in- 
969 at |VYOlve vastly higher costs than ever be- 
, com: }fore, he contends. On the basis of the 
ase is ©XPcrience of United States Trust, Mr. 
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Strong believes that the day of the so- 
called “legal trust” is practically gone. 
Only 20 per cent of the trusts now under 
the control of his institution—even less 
than that in dollar volume—are restricted 
in any way by New York State “legal’’ 
investment statutes. 


Banking hours. The times that now 
prevail offer a challenge to all to be of 
service in many ways and to take on 
increased responsibilities, in the opinion 
of Joseph F. Verhelle, president, City 
Bank, Detroit. For that reason, he says, 
his institution recently established Satur- 
day morning banking hours to serve the 
community more adequately in these days 
of increased national effort. 


e ° Sd 


Report Innovations 

Many American banks have again 
shown ingenuity, imagination and a lively 
sense of public relations in the prepara- 
tion of annual reports that are far more 
than statistical recitations of 1950 oper- 
ating results. Recent years have seen 
many innovations in both design and the 
information presented, and the current 
crop of shareholder messages is certainly 
no exception to this laudable trend. 

Even a calendar. The report of the 
First National Bank, Palm Beach, Flor- 
ida, is an example of the extreme to 
which some financial institutions are 
going to make the annual brochure a 













BANK 
OF PEORIA... 





Human interest features, ingenious use of statistics, add readability to reports 


merchandising and good-will medium. 
The only reference to operating results is 
contained in a statement of condition, a 
short table of significant statistics, and 
a cover layout graphically depicting the 
bank’s 20-year deposit growth. A pic- 
torial spread shows various departments 
in operation, while the back cover shows 
the bank’s auto facilities and features a 
montage layout of commercial vehicles 
using this service. A trust department 
message stresses the advantages of 
establishing a domicile in Florida. The 
report even contains large fold-in maps 
of Palm Beach, West Palm Beach and 
the State of Forida, and a 1951 calendar. 


Personalized inserts. In a statement of 
condition folder distributed to depositors, 
the East River Savings Bank in New 
York City evolved a noteworthy solution 
to the problem of localizing and personal- 
izing the mailing for specific groups of 
customers. The answer lay in the addi- 
tion of inserts headed, “Let’s get ac- 
quainted.” Separate inserts were pre- 
pared for each of five different offices, in- 
troducing the managers, their assistants 
and other contact employees, explaining 
how they can be of service, and inviting 
customers to get to know them. A similar 
insert was distributed to real estate 
brokers with information concerning the 
administrative staff in the mortgage de- 
partment. According to Miss Dorcas 
Campbell, assistant vice-president, the 
bank has received many complimentary 
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What would it cost to replace 
your records and books? 


(Files, accounts, ledgers, blueprints, 
abstracts, library, inventory, etc.) 


Based on Claim File No. 96B8785 of the Hartford 
Accident and Indemnity Company. On September 10, 
the office of our warehouse was damaged by fire, 
resulting in a $28,000 loss to building, machinery 
and equipment. This was in line with our estimate of 
value when the insurance was bought. However, we 
were certainly in for a surprise when we began to 
figure the cost of replacing blueprints, inventory 
records, etc.! Our first guess was around $5000, and 
this price went up every day until now we know that 
the records destroyed could not be replaced for 
$40,000. We had $25,000 Records Destruction Insur- 
ance, which we thought more than enough, and yet this 
fire destroyed only a small part of our records. We 
appreciate very much the way Hartford handled this 
claim and the promptness with which we were paid. 


Most business and professional men need Records Destruction Insur- 
ance. This covers replacement cost, not only against fire but against 
loss due to explosion, windstorm, theft and most other causes. 


Write for a sample policy or see your Hartford agent or insurance 
broker who will gladly furnish details of this low-cost, broad pro- 
tection. In over 5000 communities you can secure the name and 
address of the nearest Hartford agent quickly by calling Western 
Union and asking for “Operator 25”, 














HARTFORD 


ACCIDENT AND INDEMNITY 
COMPANY 


Hartford 15, Connecticut 





Hartford Fire Insurance Company 
Hartford Live Stock Insurance Company 


YEAR IN AND YEAR OUT YOU'LL DO WELL WITH THE HARTFORD 






























comments on this innovation. Copies 


Comparisons used. One of the most throus 
interesting examples of statistical com-} they 
pleteness is found in the report of Presi-f to fri 
dent Dorrance Reynolds at The Wyoming§ bara. 
National Bank of Wilkes-Barre (Penn-— An 
sylvania). First, the various items of in-§ Natio 
come and expense are presented in the§ views 
form of their representative share, inf by th 
terms of cents, of each dollar of gross§ pictur 
operating income. A table compares thef fied. / 
percentage ratios of the different state ing c 
ment and earnings items with the aver} jllust: 
ages for all the insured commercial banks, 





oni 
and variances of the Wilkes-Barre insti. is ee 
tution from the national figures are ana. of th 
lyzed. Percentage figures are also cite( panor 
to show how the Wyoming National fit; head 
into the local banking picture. back 
The statistically-minded will also tak} angk 
delight in the report of Bank of Americal js pa: 
A back cover page contains the figures} conta 
on deposits, capital, loans, investments jn th 
etc., for each year since the bank was Th 
established in 1904. And, at the bottonll peor 
of each of the inside pages, is a salient ing f 
statistic on the growth of California’s§ on th 
economy since 1940, along with an ap on a 
propriate illustration. trian 
Economic data. Republic National§ the b 
Bank of Dallas weaves some economi§ custo 
data into its annual report, as a back: Ba 
ground in relating how the bank is par§ pon} 
ticipating in the rapid business expansion consi 
of the Southwest. Charts show depart-§ 5)),,<4 
ment store sales, crude oil production are 
and construction awards for the Federal phot 
Reserve District during 1949 and 1950. prog 
The Republic brochure also has pictorial} hoy, 
appeal, with views of the ground break- As 
ing ceremonies for the bank’s new build-§ ..4) 
ing, and an illustrated review of special ing, 
activities during the past year. are 1 
Quite a number of banks have adopted ing 1 


the idea of preceding the presidential 
message with a page of statement high- 
lights, singling out the outstanding facts 
relating to operating results and other 
developments. Among the institutions | Bai 
having such a feature in their annual® Sar 
brochures are the First National Bank 


in Dallas, The Fort Worth National a 
Bank, the Irving Trust Company in News ti “ 
York City, and the Chicago National} Se 
Bank which presents three-year coms iQ 


parisons in bar chart form. lies 

The First National Bank in St. Louis se 
features a graphic survey of the past - 
decade, using a bar chart to indicate 
percentage increases in various aspects” 
of the bank’s operations. Incidentally,! 
the chart discloses that taxes showed the~ 
largest 10-year gain with a better than7 
500 per cent increase, while the net 
available for dividends after taxes had” 
the most modest uptrend of all the factors 
covered. 


pre’ 
stru 
700, 
fina 





Pictures plentiful. Illustrations play 
an ever-expanding role in adding read 
ability to year-end statements. The First 
National Bank of Boston lead off its re 
port with a sketch of historical interest} 
depicting the house in which the bank 
first began business in 1784. 

Enticing views of scenic attractions ny 
Santa Barbara, California, serve to makt} 
the report folder of the local Count)® 
National Bank and Trust Company 4) 
medium of community promotion as well] 
as a reminder of banking facilities§ 
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Copies are sent to some 6,000 banks 
throughout the United States, asking that 
they recommend the County National 
to friends who may come to Santa Bar- 
bara. 

An elaborate brochure of the Michigan 
National Bank reproduces large aerial 
views of the seven communities served 
by this branch operation. In each of the 
pictures the bank’s quarters are identi- 
fied. Accompanying text tells of outstand- 
ing characteristics of the communities 
illustrated. 


Striking covers. Another pictorial idea 
is to feature an excellent or unusual view 
of the bank on the cover. A sweeping 
panoramic view of the San Francisco 
head office is featured on the front and 
back covers of the annual report by The 
Anglo California National Bank. This 
is particularly impressive since the office 
contains one of the largest banking floors 
in the country. 

The Commercial National Bank of 
Peoria (Illinois) also portrays its build- 
ing facade, but throws special emphasis 
on the human aspect. Attention is focused 
on a sidewalk scene with heavy pedes- 
trian traffic in front of the bank, while 
the back and inside covers depict typical 
customers. 


Banking scenes. The Chase National 
Bank in New York City this year goes 
considerably beyond any past efforts in 
illustrating it’s annual report. Not only 


are there numerous charts but also 
photographs of the bank’s training 
program, behind-the-scenes operations, 


choral society, etc. 

As a result of these and a myriad other 
examples of excellent year-end report- 
ing, shareholders and the general public 
are undoubtedly better informed on bank- 
ing trends and services than ever before. 


e e e 


Banner Year for the 
Savings and Loan 


The savings and loan associations, like 
the banks, are talking in terms of “all- 
time highs” in reviewing the results of 
their 1950 operations. 

According to Oscar R. Kreutz, execu- 
tive manager of the National Savings and 
Loan League, the associations broke all 


} previous records by financing the con- 


struction or purchase of approximately 
700,000 homes last year. Total home 
financing for all purposes by these insti- 
tutions was esti- 
mated by Mr. 
Kreutz at $5,200,- 
000, an increase 
of about 40 per 
cent over 1949. 

Savings placed 
with the associa- 
tions increased 
also, despite the 
heavy consumer 
spending in the 
late summer and 
autumn. Through 
October the gain 
Was 18.9 per cent, and there was a new 
upsurge in November when savings were 
up 40 per cent from the same month in 
the previous year. 





0. R. KREUTZ 


February, 1951 





THIS BANKER SAYS... 


10% 
25% 


“Our Bank-by-Mail Volume Increased 


... our mail department force decreased 


. when we installed the 


CURTIS BANK-BY-MAIL SYSTEM” 


THIS INFORMATION COMES FROM A PROMIN 


EANS MORE 
MORE BANK-BY-MAIL VOLUME M 
CUSTOMERS AND LESS LOBBY CONGESTION 


System Will Increase 


i -by-Mail 
The Coty In Your Bank Too, Because . - + 


Volume And Save Time 
@ One-Piece Unit Encourages Greater Use By Depositors. 


@ One-Piece System Saves Addressing, Folding And 


ting By Bank Personnel. 
beanies "send for Details and Samples! 


CURTIS 1000 INC. 


HARTFORD — ST. PAUL — CLEVELAND — ATLANTA 











CANADA 


through us 





Foreign trade is Canada’s 
business, and Canada's business 
is our business. 


This Bank has 213 Branches 
throughout Canada. These are 
constantly in touch with 

market conditions in their 
areas. Their knowledge is intimate 
and up-to-date. 


Keep in touch with Canada 
through us. Just write or call the 
British and Foreign Department, 
Imperial Bank of Canada, 
Head Office, Toronto, Ontario. 


IMPERIAL BANK 


OF CANADA 
54-50 





ENT NEW YORK BANK (NAME ON REQUEST) 


As to the future, Mr. Kreutz asserts 
that “the real estate market will con- 
tinue very active and our savings institu- 
tions should be as busy in 1951 as in 1950, 
if not busier.” He adds that there has 


been some move to set up special depart- 
ments to handle the task of assisting 
home purchasers in defense areas where 
industrial population increases are ex- 
pected soon. 
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... LHE 
INSIDE STORY 
OF THE 


"FLYING DISCS"... 


People say that they've seen flying discs. 

They say they’re bright shiny metal, 
90 feet in diameter, and travel at in- 
credible speeds. Reports about them al- 
ways seem to make page one. 

Another kind of “flying disc” that never 
rates a headline is made of black wax. 
It’s about 16 inches in diameter, and it, 
too, flies at incredible speeds. 


We're speaking of radio transcriptions 
that fly by Air Express. 

They don’t get page-one mentions be- 
cause, by now, the idea of flying discs to 
the various stations is commonplace to 
the radio industry. The time they save 
permits them to keep their recorded 
broadcasts right up to the minute. 


But, you don’t have to be in radio to 
profit from the regular use of Air Express. 
Here are unique advantages which any 
business can enjoy: 


IT’S FASTEST — Air Express gives the 
fastest, most complete door-to-door pick 
up and delivery service in all cities and 
principal towns, at no extra cost. 


IT’S MORE CONVENIENT—One call to 
Air Express Division, Railway Express 
Agency, does it all. 


IT’S DEPENDABLE — Air Express pro- 
vides one-carrier responsibility all the 
way and gets a receipt upon delivery. 

IT’S PROFITABLE—Air Express expands 
profit-making opportunities in distribu- 
tion and merchandising. 

Like to know more? Call your local 
Air Express Division of Railway Express 
Agency. 


“SAR PRESS 


GETS THERE FIRST 
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BANKING VEWS 








Personnel Headache 


Compared to the sizable man-power 
pool available at the beginning of World 
War II, today’s reserve of unemployed is 
barely large enough to supply our civil 
needs, much less the requirements of our 
expanding military program. A really 
serious drought is in evidence with no 
water in the well to slake the thirst of 
for qualified personnel. For 


son of World War II was never quite 


| over in that a portion of the replacement 


personnel acquired during that period is 
still employed. The warlike background 
for 1951 forbodes that the worst is yet 
to come. 

In an attempt to determine the extent 
of the personnel pinch that banking can 
expect in the coming months, the Bur- 
rough Clearing House queried the per- 
sonnel authority of American Bankers 
Association, Deputy Manager William 
Powers. Mr. Powers is in charge of the 
customer and personnel relations division 
of the A. B. A., and was for several years 
personnel supervisor for the National 
Bank of Detroit. The questions of the 
Clearing House and Mr. Powers’ answers 


/ are printed below. 


Adjustment Necessary 


Question: While the manpower short- 
age is shaping up to be banking’s critical 
question mark for ’51, what do you con- 
sider the specific hurdles that must be 
overcome? 

Powers: Undoubtedly, the most impor- 
tant hurdle will be the first one met. 
That is, the mental adjustment necessary 
to a full appreciation of the military sit- 
uation and the subsequent willingness to 
make whatever personal and business 
sacrifices that are indicated. 


Employee Turnover 


Question: Could you form an estimate 
of the scope of bank personnel turnover 
for the year? 

Powers: The indications are that re- 
placements of personnel in the banking 
business (in which there are now over 
410,000 people working) may very well 
reach a total of 100,000 within the next 
twelve months. In other words, the needs 
of the military, the lure of war work, or 
what have you, may take one person out 
of every four from the banking industry. 


Hiring Standards 


Question: Does this mean that banks 
must lower employment standards dras- 
tically? 

Powers: I don’t think that there is any 
question about our having to lower our 
hiring standards somewhat, especially in 
the critical industrial areas. As in World 
War II, many of the replacements or ad- 
ditional personnel required will be made 
up of women, older men, and whatever 
physically deficient males are unable to 
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WILLIAM POWERS 


“, .. one person out of every four” 


meet lowered military physical require- 
ments. 


Wage Problem 


Question: Will a competitive wage sit- 
uation force a raise in the price of bank 
services? 

Powers: It is almost certain that we 
shall have to pay higher rates for less 
qualified replacements than we have had 
in the past. However, I am not so sure 
that we shall be able to recover these in- 
creased costs through a raise in the price 
of bank services. Service charges, like 
other prices, are likely to be frozen. 
Therefore, competition from other em- 
ployers of white-collar workers, employ- 
ers who may be in a position to pay more 
for labor than banking can, will probably 
force us to revise operating methods and 
improve training procedures, so that we 
can maintain some semblance of satis- 
factory production with “inferior” man- 
power and part-time workers. 

(Editor’s note: Undoubtedly, the 48- 
hour work week will once again become 
the rule in metropolitan and industrial 
areas as during World War II. Although 
the greater part of the extra working 
time is absorbed by increased business 
in a war-time economy, the additional 
pay at time and a half works to the 
advantage of banking in a competitive 
manpower situation. The government has 
the authority to extend the normal work- 
week to 48 hours, eliminating, as an in- 
flationary threat, the overtime bonus. 
Such action, unpopular as it would 
doubtless prove, does not appear likely 
unless the economic situation worsens 
considerably. ) 


Tightening Market 


Question: How tight is the labor sit- 
uation at this moment? 


Powers: The difference in local situa- 
tions always makes any overall estimate 
somewhat unsatisfactory. Last Novem- 
ber, I made a quick survey of certain 
key banks employing a total of 135,000 
people. The answers to my questionnaire 
revealed a very serious tightening of the 
labor market in about thirty of the coun- 
try’s metropolitan areas. At that time, 
although a noticeable acceleration in 
turnover rate was under way and al- 
though approximately 25 per cent of the 
68,000 men in the banks surveyed were 
“exposed” to military call, the bank per- 
sonnel officers did not appear too worried 
over their being able to man their oper- 
ations. However, my questions were an- 
swered just before the bad turn of events 
in Korea, and the response did not indi- 
cate a full appreciation of what might 
develop within the next three months to 
six months. I would say that the situa- 
tion at this time is considerably tighter 
than it was then; in fact, bank men in 
Los Angeles, St. Louis, Chicago, Wash- 
ington, New York, and Boston tell me 
that their turnover for January was 
twice the monthly rate that prevailed six 
months ago. 


Compulsory Freeze 


Question: Is the ESA’s “voluntary 
freeze’ on prices and wages likely to 
have any direct or indirect effect on bank- 
ing? 

Powers: No, I don’t think that the 
“voluntary freeze’? on prices and wages 
will have any effect on banking, but the 
compulsory freeze appears to be just 
around the corner; and, when it hits, 
bank wages and bank service fees will 
be given the chill. 


(Editor’s note: While, as Mr. Powers 
points out, bank service fees are apt to 
be frozen, loan interest rates are going 
up and probably will continue to rise 
somewhat, as evidenced by the recent 
action of New York City banks in raising 
the prime commercial loan rate from 
2% per cent to 2% per cent. However, 
increased loan interest may serve as an 
inflationary stall rather than to absorb 
increased operating cost. Any rate gain 
may be more than offset by a decrease in 
loan volume.) 


Formal Salary Plan 


Question: What advice would you give 
banks in the light of possible general 
wage control regulation? What kind of 
salary program can you recommend 
which will give a bank some flexibility 
in making merit raises? 

Powers: Most of us expect that the 
wage freeze will follow a pattern sim- 
ilar to that of World War II, and any 
formal plan of salary administration 
which meets the old fundamental require- 
ments will be allowed to continue in oper- 
ation. In such a situation, the A. B. A. 
small-bank job evaluation and merit rat- 
ing program (BCH, July ’50) should be 


11 





of real help to smaller organizations and 
should maintain for them a degree of 
elasticity in their salary schedules. All 
banks, regardless of size, should have 
formalized by now their policies on salary 
payments to people in managerial and ex- 
ecutive positions. In other words, in the 
minutes of a board of directors’ meeting, 
they should have a brief description of 
the responsibilities carried by the various 
officers, and the minimum and maximum 
salary scales applying to the various of- 
ficial positions. While such a simple “pro- 
gram” of executive salary administration 
may not be approved by the Treasury 
Department, it should form a fair basis 
on which to gain approval for executive 


salary adjustments in case of a freeze. 

(Editor’s note: Many of the state 
banking associations are urging members, 
particularly small banks, to incorporate 
a statement of wage and salary policies 
in the minutes of a board of directors’ 
meeting. The Pennsylvania Bankers As- 
sociation, for example, recommends that 
profit-sharing and bonus payment policies 
be well delineated in addition to the basic 
remuneration scale of staff members. The 
PBA suggests that it might be of help 
later if a paragraph is added to the effect 
that the maximum in each salary range 
is not so firm as to preclude breaking for 
recognition of unusual performance or 
experience. ) 
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Draft Question 

Question: How serious an effect is tie 
draft likely to have on the manpower s‘t- 
uation in banks during 1951? 

Powers: The draft is not likely to hit 
the banks too hard, because they do not 
have a large number of non-veteran em- 
ployees under the age of 26. However, the 
banks are likely to be hit hard by military 
calls for reservists; and, if the draft age 
is raised to thirty and is expanded to in- 
clude veterans, then the banks are apt 








to lose many thousands of their present 
male staff members. As I said before, my 
little survey of last November indicated 
a military call “exposure” of approx- 
imately 25 per cent of the 68,000 men in 
the banks questioned. Manpower mobil- 
ization has accelerated considerably since 
that time. How great a portion of this 
25 per cent will actually see service when 
called will depend largely on the army’s 
induction standards during this emer- 
gency. 

(Editor’s note: While specific informa- 
tion as to the provisions that are being 
made by banks for employees on military 
leave is not available at this time, the 
general consensus seems to resemble 
closely the policies effected during World 
War II. In the main, military leave time 
is being credited in pension plans, some 
type of separation bonus is awarded, 
dependency coverage is continued in some 
group hospitalization plans, and, in some 
cases, the bank will contribute to the 
employee’s National Service Life Insur- 
ance premiums.) 


Banking’s Status 


Question: What about banking’s sta- 
tus as an activity essential to the war 
effort? 

Powers: Hard to tell at this time. All 
of us can advance a dozen or more ex- 
cellent reasons why banking should and 
must be classified as essential. Adminis- 
tration policy leaves a lot of room to 





speculate as to the final outcome. During 
World War II, banks in critical areas 
throughout the country were given a 
preferred work status as “locally neces- 
sary” in the listings of the United States 
Employment Service. To maintain this 
status, a bank had to file a complete list- 
ing of all employees and their duties, each 
employee had to work the 48-hour week 
or present a reasonably valid excuse, and 
the bank periodically had to qualify its 
activities as essential. In a few scattered 
cases, banking specialists in key areas 
were granted military deferrments. I am 
getting ready at this time to go to Wash- 
ington for a discussion of the manpower 
situation. The status of banking as an 
essential activity will be the main prob- 
lem with which we will be wrestling. 


(Editor’s note: According to a recent 


unpublicized revision of the essential-in- }) 


dustries list, banks will not enjoy any} 


special draft-exemption status. As Mr. 
Powers points out, however, there are 
many cogent reasons which may be ad-}f 


vanced and supported by the record of 
banking during World War II for listing 
the industry in the essential classification. 
It may be a matter of months before 
the issue is clearly drawn and settled.) 
Powers: In conclusion, I would like to 
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reiterate the thought that manpower defi- 
nitely looks like banking’s biggest head- 
ache in the months to come. Thinking 
back over my remarks, I am a bit afraid 
I may have sounded a little too positive 
on one point or another. Nevertheless, I 
don’t believe that I have over-emphasized 
the seriousness of the situation. 
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Personnel Problem 


When the Clydesdale Bank and the 
North of Scotland Bank, two old and well- 
known Scottish institutions, were amal- 
gamated recently, a serious staff redun- 
daney problem, highly unusual in this 
time, was produced. The bold and imagi- 
native manner in which the bank has met 
the situation has attracted much at- 
tention throughout Great Britain. 

Cash payments offered. As a result of 
large staff expansions during a previous 
period, most British banks have a high 
percentage of staff members within the 
36 to 46 age group. In earlier days Scot- 
tish banks were regarded highly as 
training schools for young men who later 
went abroad to responsible banking posts 
throughout the British Empire. This 
practice has been practically discontin- 
ued due to the unsettled world conditions 
of the last two decades. 

Consequently the Clydesdale Bank and 
the North of Scotland Bank found them- 
selves with many able employees between 
36 and 46 years of age for whom no 
adequate future could be foreseen within 
the consolidated institution. Such men, 
most of whom are without substantial 
reserves, are naturally disinclined to 
leave their bank positions. In this situa- 
tion the bank decided to offer eligible men 
cash payments ranging from 3,500 
pounds at age 36 to a maximum of 5,500 
at age 46. These payments are tax-free, 
a highly important condition in Britain. 

Plan voluntary. Believing that a good 
demand existed for capable bank men in 
business and industry, the bank offered, 
through newspaper advertisements, to 
put prospective employers in touch with 
suitable bank men. The response has been 
excellent. A number of the bank’s em- 
ployees have been placed in excellent po- 
sitions. Others have used the handsome 
severance allowance to set up their own 
businesses. Many have turned to farm- 
ing which in Britain is not so specula- 
tive as it used to be. 

The scheme is completely voluntary 
and no pressure is applied to any indi- 
vidual to accept it. Prior to public an- 
nouncement, the plan was submitted to 
representatives of the bank’s staff asso- 
ciation, winning their enthusiastic sup- 
port. The prospects for promotion of 
younger men in the organization have 
been greatly enlarged. The plan will be 
withdrawn as soon as the bank is satis- 
fied that a proper adjustment in its staff 
has been made. 


e ad 5 


Employee Handbook 


Many city banks have found that much 
of the daily routine of the personnel de- 
partment or personnel officer can be ex- 
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Employee handbook saves time 


pedited through the use of some type of 
employee handbook. Particularly valuable 
as an orientation guide for the new 
employee, the handbook serves to answer 
the constantly recurring questions of ad- 
ministrative policy and employee benefits. 
The Lincoln Rochester Trust Company 
of Rochester, New York, has prepared 
for its employees an unusually compre- 
hensive statement of the rights and re- 





sponsibilities of its staff members. 

This 40-page booklet, entitled, “Your 
Job with Lincoln Rochester Trust Com- 
pany”, describes the history of the or- 
ganization and includes a_ two-page, 
diagrammatic outline of the bank’s evolu- 
tion. In addition to detailing the benefits 
and privileges available to employees, 
the booklet cites the important aspects 
of customer relations and indicates the 
company standards for working condi- 
tions. A section titled, “Etiquette of the 
Job”, delineates an ideal code of working 
conduct for the employee. 
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Interest Rates Rise 

Bank of America recently announced 
a raise in the savings interest rate on 
individual pass book accounts from 1% 
per cent to 2 per cent, effective January 
1, 1951. 

The increase, stated President L. M. 
Giannini, is not only a reward for thrift, 
but also is in line with the bank’s estab- 
lished policy to pass along to depositors, 
stockholders and employees the benefits 
of continuing satisfactory operations. 

During 1950, he said, while dividends 
to stockholders increased 20 per cent, em- 
ployees received a general increase in sal- 
aries plus a profit sharing bonus equiv- 
alent to approximately one and a half 
month’s salary to participating em- 
ployees. 

Similar announcements hiking the in- 
terest rate on general savings deposits to 
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MOVE OVER 


Just four years ago we moved into 
our nice new Chicago plant and, as 
we viewed the sixty thousand feet 
spread out on one floor, we felt con- 
tent that at last we had acquired 
commodious quarters. But now once 
again we contemplate the task of 
pushing out the walls or rearranging 
the production flow because our 
space needs have grown in no small 
measure. 


It so happens that this change-over 
is needed anyway, although we prob- 
ably would not get at it for some 
time were it not for the fact that we 
are bumping into each other. What 
we thought four years ago repre- 
sented the ideal arrangement is now 
more or less outmoded. What we 
called ‘‘streamlined production” is 
now rated cumbersome in the light 
of recent improvements. 





True enough, our output in Chicago 
is up 35 %, which naturally necessi- 
tates the addition of a lot of new 
equipment, and of course new ma- 
chines mean more people. Just the 
same, it seems like a very short time 
to develop growing pains, especially 
since we have not been conscious of 
any great influx of new business. 





Well anyway, we like it even if it 
does mean more work. It certainly is 
more satisfying to make room for a 
new press than it is to cover one with 
a tarpaulin. Static is something we 
tolerate in a radio, but thank good- 
ness it doesn’t exist in business. Of 
all the things we strive to maintain, 
status quo is not one of them. This 
growth, if we may be permitted to 
commercialize our thinking, is prob- 
ably due to our delivering a little 
extra in the way of quality and service. 
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2 per cent were also made by a number 
of Northern California banks including 
the San Francisco Bank and the Hibernia 
Bank of San Francisco; Central Bank of 
Oakland; Mechanics Bank and the Cen- 
tral Valley Bank, both of Richmond; 
First National Bank of San Mateo Coun- 
ty, Redwood City, and the Northern 
Counties Bank at Marysville. 

In the East, the trend toward more 
liberal interest rates for mutual savings 
banks is gaining momentum following the 
recent rate increases by New York City 
savings banks. Three mutual savings 
banks in Rochester, New York, the Com- 
munity Savings Bank, the Monroe County 
Savings Bank, and the Rochester Sav- 
ings Bank, announced the interest rate 
increase to 2 per cent effective in the 
half-year beginning December 1, 1950. 

From Philadelphia comes the announce- 
ment of a similar rate increase for the 
Beneficial Saving Fund Society, the Phil- 
adelphia Saving Fund Society, and the 
Western Saving Fund Society. 
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Testimonial Ads 


The value of the testimonial adver- 
tisement has been thoroughly proved for 
a variety of products ranging from auto- 
mobiles to health tonics. It should also 
help to sell financial service, reasoned The 
Mechanics Bank of Richmond, California, 
which recently initiated an unusual testi- 
monial newspaper advertising campaign 
designed to run for nearly a year. 

The campaign is centered around the 
theme: “It’s the Service I Like’. Instead 
of featuring important local industries 
and prominent citizens, the bank has 
obtained endorsements from average cus- 
tomers in the communities it serves. 

Five services stressed. The series con- 
sists of eleven separate advertisements. 
Each ad features a pen-and-ink sketch of 
a typical customer whose comments on 
the bank’s service are quoted in the copy. 
After release of each ad, the original 
drawing is presented by. the bank to the 
customer shown in the advertisement. 


Man-in-the-street testifies 





“it’s the 
service 
I like” 
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Building dates to 17th century 


Savings-conscious Sweden reconstructs historic bank 


The customer’s statement concerning 
some phase of the bank’s service is allied 
to additional copy stressing the advan- 
tages and conveniences of one of the five 
specific services promoted in the ad 
series: drive-in banking, checking ac- 
counts, savings, bank-by-mail, and auto 
loans. The bank’s signature at the bot- 
tom of the copy also carries the reminder: 
“Local People—Your Neighbors—Own 
and Operate the Mechanics Bank”. 


Many neweomers. The campaign is 
planned to reach the many new resi- 
dents and home owners of the Richmond 
area, as that city now has a population 
of approximately 100,000, a gain of more 
than 300 per cent since 1940. The ad- 
vertising schedule includes four column, 
twelve inch copy in the Richmond In- 
dependent (daily), released once a month, 
and smaller one column, eight inch ads 
three times monthly, including releases 
in the weekly newspapers of Albany and 
El Cerrito, where the bank also operates 
branch offices. 


Old Savings Bank 


As a part of the historic reconstruction 
at the open-air museum at Skansen in 
Stockholm, Sweden, The Old Savings 
Bank was opened in 1946. The red wooden 
building that houses the bank dates from 
the early 17th century. The building was 
carefully removed from its original site 
and reconstructed, piece by piece, on the 
museum grounds. 

While the building has undergone some 
remodeling during the course of the 
centuries, its solid, cubical framework, 
low windows and high, vaulted roof pre- 
serve the flavor of a by-gone age. The 
interior of the structure has been re- 
finished in the manner of a small banking 
house circa 1840 and staff members are 
costumed in the styles of that period. 

The bank operates as an ordinary 
branch throughout the summer tourist 
season. Visitors are offered complete 
savings bank facilities. Antique forms 
and equipment are utilized throughout 
in the performance of the banking opera- 
tion. 

The rooms adjacent to the main bank- 
ing office in The Old Savings Bank are 
utilized for the display of momentoes 
from the 130 year history of the parent 
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organization, the Stockholm Savings ‘i 

Bank. The savings bank idea in Sweden : t 

(Burroughs Clearing House, November, ici 

1950) has grown remarkably during the latio 
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Safety Measures subj 

The employees in the main office of § 200k 

The Dime Savings Bank of Brooklyn are f ™°™ 

being trained in safety measures to pro- § ‘tate 
tect themselves and the public in event 
of an atomic bomb attack, according to 

an announcement by George C. Johnson, I 

president of the bank. i. 

Should an attack occur during banking A 

hours, all employees and customers will depo 

take refuge in 11 shelters in the base- § mitt 

ment and sub-basement of the bank under J ™en 

the direction of 49 wardens who have f “on. 

been appointed from the bank’s personnel. Tl 

“From what we learn from civil de- § shou 

fense authorities, anyone underground f1. It 

within three-quarters of a mile from an § infla 

atomic bomb explosion will have a good § rate: 

chance for survival,’ Mr. Johnson said. f itab! 

“We are particularly fortunate to have § carr 

a solidly-constructed building containing f tere: 

ample underground space for shelters. ff the | 

Our 11 shelters in the money vaults, safe ff} ful 1 

deposit vaults and other basement areas A 

are all surrounded by at least 18 inches & mitt 

of concrete, which should provide ade- § vice. 

quate protection against anything but § Try: 

a bomb burst directly over the bank.” hom 
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Emergency set-up. All employees have 
been furnished diagrams of routes to 
be followed to the bomb shelters and have 
received instructions on handling money 
and other valuables in their possession 

















at the time of an attack. Special in- M 
struction has been given in the handling & exte 
of the public without panic or confusion. § pur 

Wardens and the uniformed bank § out] 
guards on each floor are being drilled at % pre; 
frequent intervals for emergency situa- 9 Ass, 
tions. A first-aid room has been set up|® tion 
in the basement, which will be manned |¥ cate 
by the bank’s medical staff in case of} 1 
an attack. Employees have made and[F o¢ ti 
will continue to make “dry runs” at fre-|@ ino. 
quent intervals to acquaint themselves |§ {, ; 
fully with the routes to shelter, and other@ . 
procedures. ies 

A simple but effective alarm system fae 






has been worked out by means of electric 
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belis and this will be augmented by the 
bank’s public address system if necessary. 
The Dime Savings Bank is one of the 
frst banks in the area to announce pub- 
licly its plans for atomic bomb protection. 
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Aids on Regulation X 


Lending institutions that have been 
wrestling with various technical problems 
in applying Regulation X to their mort- 
gage operations are likely to welcome 
with open arms two comprehensive book- 
lets covering a great many of the prac- 
tical questions involved. The booklets 
have just been published by the Savings 
and Mortgage Division of the American 
Bankers Association, and are available 
for $1.50 for the pair. 


One is a 50-page transcript of a Mort- 
gage Credit Control Conference sponsored 
by the Division, at which government 
officials answered questions on the Regu- 
lation. The other, a 29-page supplement, 
contains questions on the Regulation sub- 
mitted by A.B.A. member banks, and re- 
productions of the answers provided by 
the Board of Governors of the Federal 
Reserve System. 


The questions and answers cover such 
subjects as loans on savings bank pass- 
books, additional advances on preexisting 
mortgages, requirements for borrowers’ 
statements, and mixed purpose loans. 


* S e 


Importance of Savings 

A drive to obtain 500,000 new savings 
depositors has been launched by the Com- 
mittee on Savings and Mortgage Develop- 
ment of the American Bankers Associa- 


| tion. 


The committee believes that all banks 
should actively promote savings because: 
1. In a war economy savings help to curb 
inflation. 2. The hardening of interest 
rates makes savings deposits more prof- 
itable. 8. New savings depositors will 


scarry further afield the story of char- 
) tered banking. 4. A program to advertise 
) the liquidity of bank savings will be help- 
) ful from a competitive standpoint. 


According to the chairman of the com- 


= mittee, Daniel W. Hogan, Jr., executive 


vice-president, City National Bank & 


» Trust Company, Oklahoma City, Okla- 


homa, ‘the group for its part in the cam- 
paign will study and report on develop- 
ments of special purpose savings plans, 
and strive to develop improved merchan- 
dising programs to attract savings ac- 
counts. 

Meanwhile, a three-point program to 
extend the payroll savings plan for the 
purchase of U.S. Savings Bonds has been 
outlined to bankers by Donald P. Horsey, 
president of the Pennsylvania Bankers 
Association and president, The First Na- 
tional Bank of Conshohocken. He advo- 
Cates: 


1. Fully inform your own employees 
of the benefits to them of the payroll sav- 
Ings plan and urge them to participate 
to the extent that they are able to do so. 

2. Make certain your directors and 
Stockholders fully understand the advan- 
tages of the payroll savings plan so they 
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Bank of America 


NATIONAL {8YSTAX2 ASSOCIATION 


Condensed Statement of Condition, December 30, 1950 


Cash and Due from Banks . . . .. . $1,133,555,989.28 
United States Government Obligations 1,552,106,669.42 
State, County, and Municipal Bonds. . . . 415,105,438.22 
Other Bonds and Securities. . . « 2 «© « 276,202,909.55 
Loans and Discounts . . . . « « «© « «  3,256,953,558.26 
Bank Premises, Fixtures, etc. . . . 2. 6 « 49,390,639.62 
Customers’ Liability on Letters of Credit, etc. 151,939,807.56 


Accrued Interest and Other Resources . ‘i 28,103,201.63 


TOTAL RESOURCES .. $6,863,358,213.54 


LIABILITIES 
Capital .. - $ 150,000,000.00 
DE) ks ew 4. He HLS 166,000,000.00 


Undivided Profits and Reserves 83,911,276.54 





TOTAL CAPITAL FUNDS ... . . . $ 399,911,276.54 


Reserve for Possible Loan Losses 47,012,581.21 


_ (Demand =. . . $3,498,624,892.73 
Deposits} wings and Time . oremneaant 6,191,705,871.15 
Liability for Letters of Credit, etc. 155,184,956.98 
Reserve for Interest, Taxes, etc. 69,543,527.66 





TOTAL LIABILITIES .. $6,863,358,213.54 


Main Offices in the two Reserve Cities of California 
SAN FRANCISCO + LOS ANGELES 
Branches throughout California 


Overseas branches: London, Manila, Tokyo, 
Yokohama, Kobe, Shanghai, Bangkok, Guam 


BANK OF AMERICA | 


(International Service ) 
40 Wall Street, New York, N.Y. 
(A wholly-owned subsidiary) 





Member Federal Deposit Insurance Corporation 


Member Federal Reserve System 
















may use it in their own businesses and 
suggest that it be installed in the busi- 
nesses where they have a financial in- 
terest. 

8. Offer sound advice to your customers 
who are employers on the operation and 
benefits of the payroll savings plan in 
their own businesses. 
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Memos for Fiduciaries 

As a special aid to fiduciaries, espe- 
cially those of smaller size, the Committee 
on Trust Department Operations of the 
Pennsylvania Bankers Association has 
issued during the past few years a series 





of highly practical Suggestion Memos. 
These procedural guides have been dis- 
tributed to the members of the Trust 
Division of the association. 

The timeliness and utility of the series 
is well illustrated by the three Suggestion 
Memos recently added by the Committee. 
One memo offers ideas for handling real 
estate in fiduciary accounts in line with 
the legislative changes of the Estates Act 
and the Fiduciaries Act of 1949. A second 
memo, “Receiving Securities in New Ac- 
counts,” describes an ideal procedure for 
taking physical possession of securities 
turned over to a corporate fiduciary 
either as agent, custodian or in a fiduci- 
ary capacity. The third memo details an 
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19 of America’s 25 Largest 
Businesses are Shawmut Customers* 





The National Shawmut Bank \&. 


40 WATER STREET, BOSTON 
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Capital and Surplus $30,000,000 
* Based on Sales Reported by Moody's Manual. 
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of financial transactions. 
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Use THE FULTON NATIONAL BANK 
OF ATLANTA and have the entire 


Atlanta, key financial, manufac- 
turing and distribution center of the 
Southeast is the spot to keep your 
funds in connection with your @ 
Southern operations. Membership ¢ 
in The Bank Wire enables us to 
expedite the handling of all types 


















SUGGESTION MEMOS 
{8SUED 
BY COMMITTEE ON TRUST OPERATIONS 
OF 
PENNSYLVANIA BANKERS ASSOCIATION 


Number Baotitied 

Procedure for Operating @ Trust Tickler 

Procedure for Preparation of Inventories 
and Appreisements (Rewritten May 18, 
1950) 

Dated December 3, 1948 

Waivers for Court Accounting of Income 

Trust Piles - Destruction 

Discretionary Powers - Approvals for 
Peyments 

Accrued Income Statements 

Dated December 3, 1948 

Inter Vivos Deeds of Trust - Apportion- 
ment of Income Upon Bsteblishment 


or 


(Sup. ) 


(Sup. ) 


Accounting for Worthless Securities 
Accounting for Common Trust Punds 
Procedure for Charging Excess Postage 


COD 28090 Deun 
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surence, Telephone and Telegraph 
Expense to Trust Accounts 
Settlement of Accounts on Receipt end 
Release 
Sug-ested Porm of Court Accounting 
Duel Control of Securities 
Social Security Cleins 
Apportionment of Stock Dividends 
Suggested Policy with Respect to Piling 
Accounts 
estions for Handling Beal Bstate by 
iducisries 
Receiving Securities in New Accounts 
Administrative Reviews 








_ idea is found in a brochure recently is- 
| sued by the Irving Trust Company, New 





| discontinue the operations of its branch 
| in Hong Kong, British Crown Colony in 











Practical tips for trust officers 


administrative review for corporate fidu- 
ciaries to insure that the provisions of 
the trust instrument are being followed 
and to determine to what extent the 
trustee can be of further service to its 
customers. 

To date nineteen separate memos on 
various aspects of trust handling have 
been issued. 

° 
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“Spotlight .. .°° 


For banks opening branches or moving 
to new locations, a good announcemcnt 


York City. The brochure, entitled “Spot- 
light on 57th Street,” tells in words and 
pictures the past hundred year history 
of the famous 57th Street neighborhood's 
growth and development, culminating in 
the opening of Irving Trust’s deluxe new 
branch. 

The impressive story of the rise of 57th 
Street from a mud flat in 1851 to one of 
the world’s most glamorous boulevards 
provides an interesting background to the 
details of the new Irving Trust branch 
concluding the booklet. 

Peter D. Crawford is vice-president in 
charge of the new branch. 
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Emergency Move 
The Chase Bank, overseas affiliate of 
the Chase National Bank, has decided to 





the Far East, and has informed the Board 
of Governors of the Federal Reserve Sys- 
tem of its decision. 

Winthrop W. Aldrich, the bank’s chair- 
man, said that in order to avoid financing 
trade with Communist China, the Chase 
Bank instituted a drastic curtailment off 
its branch operations in Hong Kong im-f 
mediately after Communist China inter-f 
vened in Korea. He said that under this 
action and in compliance with the new 
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‘Spot- 

is and 

istory What you see across the street is repeated many times daily 

hood’s in rural America as farmers mechanize and modernize their 

ing In farming operations. 

e new And what you see here has important implications in the 
C economy of your community—to the merchants and wage 

f 57th earners served by your bank. 

se : You make it possible for the dealer to finance an adequate 

vards inventory and for Farmer Brown to buy modern equipment. 

to the HIGH LIGHTS You pone their earnings and the goatee af those ian when 

ranch e Over a half million tractors incor- they buy. You help bring about lower prices to those who 
, porating the Ferguson System sold buy from them. By this, you contribute to a more abundant 

ent nf since 1939. | way of life. 

e A broad line of over 60 quality en- Harry Ferguson, Inc. is proud of its part in farm-mechani- 
gineered implements for virtually zation progress. For over 10 years, the revolutionary Ferguson 
every farming need. System and Ferguson Farm Equipment have made their contri- 

e Ferguson Tractor now produced in bution to world agriculture. Today, the Ferguson System is 
“World’s Most Modern Tractor As-_—| an integral part of the new Ferguson Tractor. 

lal ee “ie cot te _ If you are interested in how the merchandising and utiliza- 
wey Cecanere, Healer, tion of this equipment affects the view from your “Main 
vente gtediabke: ty aaa ie menealibl Street window, may we suggest you write Mr. Horace 
my i hucasheut Ge workd, D'Angelo, Executive Vice President, Harry Ferguson, Inc., 
Boartll oRebtiireeniing ahlen: 3641 E. Milwaukee Ave., Detroit 11, Mich. 
e Sys-P tion with some desirable territories 

| L still available. 
chair- fj oe Ask to see and hear the complete story about 
poms | Harry Ferguson, Inc., its plan, philosophy, 
ent off Chcsiaeilitans Vl bin Sie Wiecieaaiesa products, engineering and merchandising. 
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Washington Trust Bank, Spokane, Washington 


Banks construct new quarters to serve motorized America 

















Santa Monica Commercial and Savings Bank, Santa Monica, California 


Island drive-in serves both motorists and pedestrians 


regulations of the U. S. Treasury Depart- 
ment prohibiting payments and transac- 
tions in which nationals of Communist 
China have a direct or indirect interest, 
there recently has been an almost com- 
plete cessation of business in the bank’s 
Hong Kong branch. 

Mr. Aldrich emphasized that considera- 
tions of security or safety in Hong Kong 
were not involved in this decision. He ex- 
pressed the opinion that it may take some 
time to liquidate the accounts and trans- 
actions of the Hong Kong branch. 


Customers on Wheels 

With more than 35,500,000 private ve- 
hicles clogging the highways and streets 
of America, the automobile is rapidly 
assuming crucial commercial proportions 
in the competitive philosophy of the in- 
dividual business concern. The car, as 
well as the customer, looms large as 
businessmen realize that the ever-present 
family caroche may well determine their 
success or failure. Lack of adequate fa- 
cilities for automobiles has cast a pall 
over many a busy city corner within the 
last ten years. 

The extensive parking and drive-in 
facilities in use and in construction by 
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the nation’s banks have proved to be 
much more than a cure for the no park- 
ing problem. In gearing the business 
operation to a motorized America, banks 
are garnering dividends in new business 
volume. 

The Bank of Virginia Beach, Virginia 


Beach, Va., has come to think of its new 
Bank By Auto branch as an extension 
of its main office lobby. The attractive 
brick, glass and stainless steel, island- 
type structure has auto windows on two 
sides in addition to ample parking fa- 
cilities to the rear of the building. The 
interior of the branch, which has three 
modern tellers’ windows, is finished in 
handsome walnut paneling with a sound- 
proof ceiling and modern light fixtures. 
Speed and convenience characterize this 
auto bank operation which is set up to 
handle deposits and withdrawals, war 
bond sales and redemptions, and travelers 
checks. New accounts are actively so- 
licited by the auto branch. 


° 


A choice location in the heart of the 
downtown business district was selected 
for the new drive-in branch of the Wash- 
ington Trust Bank, Spokane, Washing- 
ton. The large parking area adjacent to 
this drive-in branch is available to cus- 
tomers for both the branch and the bank’s 
main office which is only two blocks away. 
Colorful tile has been utilized for the 
exterior finish of the bank and the at- 
tractive stainless steel canopy over the 
two drive-in windows serves to protect 
customers against inclement weather. 
This drive-in unit is operated as an 
adjunct to the main office of the bank 
rather than a true functional branch. 


Approach to window may vary to suit location 


First National Bank of Arizona, Phoenix 











Lincoln State Bank, Milwaukee, Wisconsin 
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Linden Branch, First National Bank, Memphis, Tennessee 


New quarters has drive-in and parking facilities 


Checking account customers may trans- 
act their business at either the main 
office or the drive-in branch, whichever 
is more convenient at the time they wish 
to do their banking. 
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An outstanding auto banking facility 
was included in the recent remodeling 
program of the Santa Monica Commer- 
cial and Savings Bank, Santa Monica, 
California. » This island-type booth was 
constructed in the large parking lot next 
to the bank’s main office. In addition to 
the two drive-in windows, a special out- 
side window is provided for the use of 
pedestrians. This window and one of the 
drive-in windows is protected by a low, 
broad canopy, while the other drive-in 
window is open for the benefit of trucks 
and larger vehicles. The 1-1/16 inch thick, 
bullet-resistant glass windows of the auto 
bank are set in case-hardened stainless 
steel. Conversation between customer and 
the auto bank teller is carried on via an 
inter-communicating system and the ac- 
tual transaction is made through a 
hopper-type opening. The auto bank 
island is connected to the main banking 
room through a newly-constructed lower 
lobby which is finished in beautiful 


Arizona flagstone and California red- 
wood. The bank’s safe deposit depart- 
ment, bookkeeping and transit depart- 
ments, and record and storage rooms are 
now housed in the lower lobby. A pneu- 
matic tube system connects the auto bank 
and the business sections of the bank. 
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A drive-in installation may be added 
profitably at the rear or the side of many 
existing banking quarters, the chief con- 
siderations being accessibility and maneu- 
verability. The trim drive-in unit con- 
structed at the rear of the Lincoln State 
Bank of Milwaukee, Wisconsin, may be 
reached from several directions. Ample 
space is provided around the installation 
to insure a steady flow of traffic. 
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The straight approach to the drive-in 
window at the side of the 15th Street and 
McDowell Road office of the First Na- 
tional Bank of Arizona, Phoenix, will 
accommodate up to twelve automobiles. 
Although transactions at the window are 
handled quickly and efficiently, the bank 
during rush hours has extra employees 
outside serving the occupants of cars 
waiting in line. 
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The new Linden Branch of the First 
National Bank of Memphis, Tennessee, 
incorporates a special drive-in installa- 
tion as well as a spacious parking lot. 
Finished in buff brick, the branch has 
ceiling-high, paneled plate glass windows, 
flanked by columns of rich brown Minne- 
sota granite. The interior is finished in 




















Credito Y Ahorro Ponceno, San Juan, Puerto Rico 


Other examples proving the automobile is a primary consideration in new bank design 


Biltmore Branch, First National Bank and Trust Company, Asheville, North Carolina 
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First National Bank in Dallas, Texas 
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blond oak paneling with walls of Mediter- 
ranean blue, sound-proof ceilings and a 
floor of ornamental cork. Five inside 
tellers’ windows are provided in addition 
to the drive-in facility. 
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The low, modern Biltmore drive-in 
branch of the First National Bank and 
Trust Company, Asheville, North Caro- 
lina, contains a United States Post Office 
in one wing. This new structure is the 


second branch containing drive-in fa- 
cilities that the First National has 
opened. The West Asheville branch 


opened late last fall was the first of its 
kind in western North Carolina. Both 
the West Asheville and Biltmore branches 
of the First National are set up to offer 
complete banking services in addition to 
the auto teller windows. 
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The First National Bank in Dallas, 
Texas, proposes to solve its parking prob- 
lem with the construction of a large 
motor bank directly across the street 
from its main banking quarters. The 
new building, which is already under con- 
struction, will provide 90,000 feet of floor 
space, Two spacious driveways will lead 
directly to the main floor of the building 
where parking and complete banking 
facilities. will be available. If the cus- 
tomer has business in the main bank 


building, an attendant will park his car 
on one of the four floors above the first 
floor motor bank. The basement of the 
new building will house meeting rooms, 
a lunch room for employees and various 
other service and storage areas. Ex- 
clusive of the land lease, the new motor 
bank will cost $930,000. 
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The drive-in boom is spreading beyond 
the borders of the United States. In San 
Juan, Puerto Rico, the Crédito Y Ahorro 
Poncefio recently completed an outstand- 
ing branch office with a drive-in installa- 
tion. The building is of reinforced, poured 
concrete, insulated with layers of felt and 
copper. The open facade suitable to the 
tropic climate features a combination of 
Douglas Fir paneling and adjustable 
Miami blinds. Ample waiting and parking 
facilities are provided adjacent to the 
drive-in window. 
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Audit Schedule 


The Auditors Committee of the Mich- 
igan Bankers Association has revised the 
association’s “Outline of Bank Auditing.” 
This informative outline in booklet form 
is designed to detail audit theory and 
practice necessary in the proper manage- 
ment of a small banking institution. 

Following the introductory remarks 
stressing the growing importance of an 








to call on us. 
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Seattle * Portland, Ore. 





Old Oil— Modern Service 


The oil fields of Western Canada are 
extensions of an ancient oil-bearing formation 
running from the Gulf of Mexico to the Arctic Circle. 


With nearly 100 branches in the Canadian 
oil country, and on-the-ground knowledge of problems 
and conditions, The Canadian Bank of Commerce 
is uniquely equipped to aid oil and allied industries 
with constructive, efficient banking service. 
We invite responsible oil men 


These facilities are at the 
disposal of American banks 
in behalf of their customers. 


The Canadian Bank 
Cmmeue 


Head Office—Toronto 
New York « San Francisco « Los Angeles 


and nearly 600 Canadian Branches 


(The Bank does not advise on 
the merits of oil securities) 

































AN OUTLINE ON 
BANK AUDITING 


The Auditors Committee 
of the 
Michigan Bankers Association 


Revised 1950 


Ss 


Presented to You by the 
MICHIGAN BANKERS ASSOCIATION 








Proper audit procedure 


intelligent audit procedure, the “Out- 
line” suggests auditing methods for the 
various income and service divisions of 
the bank. Control procedures and fre- 
quency of audit are suggested for each 
of the bank business sections. In addition 
to actual audit procedures, a series of 
general safeguards in the operation of 
the bank are recommended. — 

The “Outline of Bank Auditing” may 
be obtained through the Michigan Bank- 
ers Association at a cost of 15 cents to 


| cover handling and mailing. Write direct 
| to Ralph L. Stickle, executive manager, 





Michigan Bankers Association, Lansing 
8, Michigan. 


Who’s Got The Money? 


As the figures of one survey after 
another roll in, statisticians are fond of 
constantly emphasizing a fact which 
bankers have recognized and are acting 
upon: the women of America control the 
country’s wealth. During the past year, an 
ever increasing number of banks have 
organized and conducted educational pro- 
grams exclusively for women. These pro- 
grams usually assume the form of a 
finance forum for women conducted at 
the community -level. 


Forum for women popular 


Schenectady Trust Company booklet 
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The Women’s Finance Forum con- 
ducted recently by The Schenectady Trust 
Company, Schenectady, New York, con- 
sisted of five weekly meetings based on 
the theme, “What Every Woman Should 
Know About Money.” Individually the 
meetings dealt with: “American Eco- 
nomic Trends;” “Women’s Place in the 
Economie Order;” ‘Wills, Trusts and 
Taxes;” “Life Insurance;” and “Invest- 
ments and Banking.” 

Three days after the first newspaper 
announcement of The Schenectady Trust 
Forum all available seats had been re- 
served. At the first meeting, each woman 
attending was given a packet containing 
a Forum notebook, pencil, and Finance 
Forum matches. The meetings were di- 
vided into a 55-minute lecture period 
followed by a 5-minute intermission and a 
30-minute question and answer period. In 
every session the speaker, who was al- 
ways a leading woman from the fields of 
economics or finance, was flooded with 
questions from the audience. At the final 
meeting, a Finance Forum bibliography 
was given to each woman present. The 
local library, using this bibliography as a 
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House organ outlines results 
of women’s forum 


guide, set up an exhibit of pertinent and 
useful books relating to the lectures spon- 
sored by the bank. 


Simplified Definitions. Another highly — 


successful women’s finance forum was 
recently completed by the Valley Nation- 
al Bank, Phoenix, Arizona. Each of the 
ix weekly meetings was repeated twice, 
mee in an afternoon session and once in 
he evening, to enable more women to 
attend. 

The series was opened with a talk on 
“The Function of the Bank in the Com- 
munity,” by Walter R. Bimson, president 
f Valley National. Each woman enrolled 


rebruary, 1951 


for the series of meetings was supplied 
with a complete printed program in 
which was inserted simplified definitions 
of the terms used in the presentation of 
the various subjects. In addition, at the 
end of the six weekly sessions, each wom- 
an was presented with a transcribed copy 
of the highlights of each discussion to- 
gether with the questions and answers 
from each meeting. 

What they want to know. The Union 
and New Haven Trust Company, New 
Haven, Connecticut, devoted one issue of 
its regular house publication to the ques- 
tions and results of their recent finance 
forum for women. It was found that 
about 15 per cent of the questions asked 


by the 1,000 women attending each of 
the four sessions were of a strictly 
factual nature. The individual could have 
obtained the answer through any bank 
employee or by reading available ma- 
terial. Over 50 per cent of the questions 
asked were of a technical nature, re- 
quiring the experience and knowledge of 
a banking officer as well as a complete 
analysis of the specific situation con- 
cerned. The extent of these latter in- 
quiries clearly indicated both the need 
and the desire for experienced financial 
advice. 

Investments were by far the primary 
subject of interest for the women. Many 
of the questions requested particular in- 
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Demand and Time Loans 


Deposits, Secured: 


U.S. Treasury Tax and 
Loan Account 
Other Public 








Hlatement of Condition 
December F4, 7950 


RESOURCES 

Cash and Due from Banks__- 
United States Government Obligations, di- 
rect and guaranteed (incl. $21,349,082.54 
"a ERE eR anaUe 
Other Bonds and Securities___ 


specie animal $123,240,179.92 


Litioke come Oise 95,824,995.81 
athe ctcrtuatecibioes 38,954,616.70 
PES 147,986,331.45 
Stock in Federal Reserve Bank in St. Louis- 
Real Estate (Company’s Building) 
Customers’ Liability on Acceptances and 

Letters of Credit -__...----- 
Other Resources -.........--- 


SE BE iiacnsciecceinve 
ei eters ee ee eee 
Undivided Profits _______----- 
Reserve for Dividend Declared 
Reserve for Interest, Taxes, etc. __________- 
Bank’s Liability on Acceptances and Letters 

ey | en aera 
Other Liabilities ____...._---- 


Pee ne $12,500,000.00 


$ 8,503,736.85 


8,220,901.26 $ 16,724,638.11 





Other Deposits: 


Savings____- 
re 


Demand ____-_ $307,782,104.48 
55,368,951.84 
79,623.82 $363,230,680.14 $379,955,318.25 
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vestment advice. Officers of the bank 
credit these successful women’s forums 
with an appreciable amount of new busi- 
ness. 


A. B. A. Meetings 


Plans are being made at this time for 
the Annual Savings and Mortgage Con- 
ference of the American Bankers Asso- 
ciation which will be held March 5 and 
6 at Hotel Statler, New York City, ac- 
cording to an announcement by William 
A. Reckman, president of the A. B. A. 
Savings and Mortgage Division and pres- 
ident of the Western Bank & Trust Com- 
pany, Cincinnati, Ohio. 

The two days of the conference will 
be taken up in working sessions, with the 
first day devoted to topics of interest to 
savings bankers. The mortgage lending 
phase of the business will dominate the 
second day’s activities. 

According to tentative plans, the pro- 
gram for the first day of the conference 
will include new equipment and operating 
techniques, competition for the savings 
dollar, the 1951 prospects for savings, 
investments, and promotional activities 
from which savings banks benefit. 

On the second day, activities of gov- 
ernment agencies in the mortgage lend- 
ing field will be discussed, while other 
parts of the program will be on pending 
mortgage and housing legislation and 


credit controls as a means of combating 
inflation as compared with direct controls 
of materials and supplies used in home 
building. 

Based on attendance records of the 
past, approximately 1,000 delegates are 
expected at this year’s conference. 

An additional 1,000 or more bankers 
engaged in the installment loan phase 
of the banking business are expected to 
attend the National Installment Credit 
Conference of the American Bankers 
Association which will be held at the 
La Salle Hotel in Chicago, March 12 to 
14, according to an announcement by 
William W. McCarthy, chairman of the 
A. B. A. Consumer Credit Committee, 
under whose auspices the conference 
will be held. Mr. McCarthy is vice-presi- 
dent of the National Shawmut Bank, 
Boston. 

Banking responsibility and opportunity 
in the field of individual credit will be 
the theme of the conference. 
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Plant Pines for Profit 

The planting of 2,000,000,000 pine 
tree seedlings on 2,500,000 acres of sub- 
marginal lands in Georgia is the goal 
of over 230 banks in that state. The 
large-scale reforestation drive is being 
spearheaded by The Fulton National 
Bank of Atlanta, in cooperation with 
the railroads serving Georgia, and the 
Tennessee Valley Authority. 
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AT THE CLOSE OF BUSINESS DECEMBER 30, 1950 ..and largest 
Bisel independent 
Cash on Hand and with the Federal bank in 
0 ee ea ae ee $ 63,777,557.57 
Due From Other Banks . . . . .. . 8,611,611.50 Southern 
United States Government Securities . . .. . 186,351,459.98 $258,740,629.05 : : 
Other Bonds, Debentures and Securities 1. oe ke 1,108,661.00 California 
Stock in Federal Reserve Bank. . . . . .. hook a eee 360,000.00 
NS ae wy wie es ee wee & es 39,148,921.32 whose growth 
Bank Premises, Furniture and Fixtures . . . . . . ... ee 4.00 
Customers’ Liability on Letters of Credit and Acceptances . . . . 702,039.71 has never 
Customers’ Liability Under Loan Commitment Agreements 2,847,000.00 
Accrued Interest Receivable on Loans and Securities . . . . .. 858,292.52 been 
Pn  . bata e eee ee St eb wee Ww aed $303,765,547.60 
a : , SSS augmented 
Kiatilities by merger or 
Deposits as ee eee ae & oe & ee ce aw OS $283,328,253.33 z 3 
Letters of Credit and Acceptances. . . . « s+ » + es we ee 989,272.34 consolidation 
Loan Commitment Agreements . ..... ++ + «© © «+ 2,847,000.00 : 
Interest Collected but Unearned . . . . 2. 2. ee se we 55,299.59 with any 
Reserved for Dividends, Interest, Taxes and Insurance Se 1,245,722.34 
Capital PaidIn . ..... . .$ 6,000,000.00 other 
mE © & + & 6 6 ew ee ee 6,000,000.00 : 2 : 
OS Gk 6 « Gee 406 8 © 08 3,300,000.00 15,300,000.00 institution 
TOTAL $303,765,547.60 
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Machine for planting seedlings 


Banks provide equipment to 
farmers without charge 


Erle Cocke, Sr., president of The 
Fulton National, stated that the program 
has been designed to cover a five-year 
period. “Approximately 65 per cent of 
Georgia’s land area is in forests,” said 
Mr. Cocke, “and, commercially, Georgia’s 
forest industries now surpass the state’s 
traditionally great cotton industry. In 
1949, the value of forest products to land 
owners in Georgia exceeded 300 million 
dollars.” 

Capital Gains. Continued Mr. Cocke, 
“Most Georgians don’t realize what a 
wonderful crop the state has in its pine 
trees, which at the present time provide 
three-eighths of the annual farm cash 
income.”’ Guyton DeLoach, state forestry 
director, has pointed out that by proper 
planting, conservation, fire control and 
management Georgia forests could pro- 
duce two or three times the quantity of 
lumber and pulp which is now being pro- 
duced. “Farmers are now making the 
growing of trees an attractive financial 
venture,” said Mr. DeLoach, “and many 
owners are regarding the land and the 
growing of timber as capital, and the 
yearly growth as a cash crop.” 

Investment in Future. The Georgia 
banks cooperating in the reforestation 
plan are purchasing tree-planting ma- 
chines for loan without charge to farmers 
who will plant 800 to 1,000 year-old 
seedlings to an acre of sub-marginal 
land. 

The program has been hailed by gov- 
ernment and community leaders as an 
outstanding example of the kind of long- 
scale planning necessary to the future 
prosperity of the country. 
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Lineal Good Will 


Annually the East River Savings Bank, 
New York City, sends a letter to the 
descendants and relatives of the bank’s 
former trustees. The letters remind the 
descendants that the bank is still mind- 
ful and appreciative of the contribution 
that the. trustees have made to the 
progress of the organization. 

This year over 900 New Year’s letters, 
signed by Joseph A. Broderick, president 
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of the bank, were sent to descendants of 
the 274 trustees who have served during 
the last 100 years of the bank’s history. 
The letters, sent to all parts of the world, 
had both a pocket and a small wall cal- 
endar enclosed. 


Junior Checking Accounts 


Building business for the future, the 
National Bank of Commerce, Lincoln, 
Nebraska, is operating a special Junior 
Checking Account Plan for the benefit 
of the city’s boys and girls 17 years of 
age or younger. While the plan is not 
designed to show immediate profits, it has 
paid handsome dividends in community 
good will. 

The plan was initiated with the realiza- 
tion by the bank that the newspaper 
carriers of Lincoln were conducting a 
business in which they collected from 
$50 to $150 cash during each month. The 
National Bank plan was evolved to permit 
these young businessmen and other enter- 
prising young Lincolnites to make daily 
or weekly deposits of their working 
capital. Many children are using their 
Junior Checking Account for their spend- 
ing allowance while away at camp. 

Special checks were designed for use 
under the plan. Each account-holder is 
permitted to write two checks during the 
month without charge. If more checks 
are written during any single month, 
the account is charged at the rate of 
10 cents for additional checks. News- 
paper boys do not count checks written 
to their newspaper in their monthly limit. 

Adult treatment. A special desk has 
been set up to handle the Junior Check- 
ing Accounts. Aside from this, each ac- 
count is handled in the same manner as 
a conventional checking account. When 
the Junior opens an account, he is given 
a full explanation of checking account 
procedure, emphasizing the responsibili- 
ties of the customer and the bank. 

The Junior Checking Account state- 
ments are put up once a month, just like 
a regular account. If a Junior is not 
handling his account properly, he is in- 
vited into the bank for another explana- 
tion of how his account in operated. 

According to Glenn Yaussi, vice-presi- 


Youngsters have checking accounts 


NATIONAL BANK 
C 0M M ERCE 













dent of the bank, the Junior Checking 
Account Plan has proved to be an out- 
standing service to the young people in 
the community. “In fact,” said Mr. 
Yaussi, “we have one boy who is only 
a year and a half old. His father has 
opened a Junior Checking Account for 
him, and insisted on having a check 
book. He happens to be the fourth gener- 
ation in his family to have a checking 
account with us.” 
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*°24-Hour Banker” 


A commercial banking service called 
the 24-Hour Banker, which enables cus- 





tomers to transact banking business at 
any time, day or night, has recently been 
put into operation at the Buffalo Trust 
office of the Marine Trust Company. A 
specially constructed counter to supply 
customers with necessary forms and sup- 
plies has been installed in the lobby of 
the building in which the office is located. 
An opening leading to a chute into the 
bank is provided for receiving deposits 
or papers covering other transactions. 

This service may be used to make de- 
posits in any account at any of Marine 
Trust’s 39 offices, to order thrift account 
withdrawals, to make payments on loans 
or mortgages, or to make applications to 
open new accounts. The new service is 
expected to develop other routine uses. 
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THRIFTSURANCE 


A brand new idea in a profit-making 
banking service for ANY financial 
institution 


interfering with existing savings 
plans, THRIFTSURANCE brings in new cus- 
tomers by assuring depositors that neither 
sickness, accident, or even death can prevent 
fulfillment of their savings goal. Truly, it’s 
the greatest incentive for systematic savings 


THRIFTSURANCE provides low-cost life and 
disability insurance that protects a predeter- 
mined savings goal. The saver selects as his 
goal, a certain amount to be saved from $120 
to $1200, through regular monthly instail- 
ments from $10 to $100 over a period of 12, 
24, 36 or 48 months. No physical examination 


THRIFTSURANCE is a completely “pack- 
aged” plan, and installation includes all oper- 
ating supplies, volume-producing advertising 
material, explanation of plan to your per- 
sonnel, and services of trained field repre- 
sentative to introduce the plan to the com- 


THRIFTSURANCE is offered by an organiza- 
tion with 33 consecutive years devoted to 
developing new business for financial institu- 
tions. For complete details, write to: 


THRIFTSURANCE DIVISION 


BANKERS DEVELOPMENT CORPORATION 
(Sponsors of ThriftiChech Service Plan) 
(Note new address) 100 Park Avenue, New York 17, New York 























































Continental Illinois National Bank 
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BOARD OF DIRECTORS Statement of Condition, December 31, 1950 
WALTER J. CUMMINGS 
Chairman 
oe RESOURCES 
Real Estate j 
CARL A. BIRDSALL Cash and Due from Banks........... $ 721,308,083.71 | 
CHAUNCEY B. BORLAND United States Government Obligations. 1,191,263,344.55 i 
M i mer, land P erti ei 
pie yc acct Other Bonds and Securities.......... 144,436,602.01 
President, Pullman Incorporated Loans and Discounts... 2.6 ccsccees 51 1,417,393.84 
D. A. CRAWFORD - 
jE aninay: leita Stock in Federal Reserve Bank........ 4,800,000.00 
ensddeeienetaonaet Customers’ Liability on Acceptances... 1,358,351.74 
EDWARD A. CUDAHY 
Chairman of the Board, The Cudahy Packing Income Accrued but Not Collected , eae y fe 56,679.05 
Company ° 
JOHN FE. CUNEO SN. 6 vv rend eekeovew was 9,300,000.00 
President, The Cuneo Press, Inc. > 1 1A 4 4 
MARSHALL FIELD $2,591,140,454.90 
President, Field Enterprises, Inc. ! 
LAWRENCE P. FISHER a 
Director, General Motors Corporation LIABILITIES 
CHARLES Y. FREEMAN 
Chairman, Commonwealth Edison Company : 
JAMES R. LEAVELL ee ee $2,378,443,251.80 
ae NN os vc teenetinsieees ones 1,373,697.79 
WILLIAM H. MITCHELL 
Partner, Mitchell, Hutchins & Co. Reserve for Taxes, Interest, and Expenses 9,392 323.68 
A. W. PEAKE _ Reserve for Contingencies............ 18,108,040.57 i 
President, Standard Oil Company (Indiana) 1 C Ul d b N E d 695 9 i 
H. A. SCANDRETT ncome Collected but Not Earned..... ,131.91 F 
Railroad Executive, retired Ca ital Stock (1,800,000 shares. Par value $3314) 60 000 000.00 
JUDSON F. STONE P sities 
McCormick Estates Su rplus rere errr et eee ce ee ee ee 100,000,000.00 
FRANK F. TAYLOR Undivided Profits .......cccceceees: 23,128,009.15 
Vice President 
HERMAN WALDECK $2,591,140,454.90 
Executive Vice President { 
R. L. WILLIAMS 
President, Chicago and North Western United States Government Obligations carried at $208,869,155.42 
Railway System are pledged to secure public and trust deposits and for other ] 
CHARLES D. WIMAN purposes as required or permitted by law 
President, Deere & Company , : F 
Member Federal Deposit Insurance Corporation : 











WHEN YOU BUY OR SELL U. S. GOVERNMENT OR MUNICIPAL SECURITIES— 
We invite you to use the complete facilities of the Continental Illinois Bank. Our facilities include a 


substantial trading position in these securities and private wires to the principal banking centers. 





You will be served by specialists with long experience in the securities field. 
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WHAT HAS HAPPENED 
TO THE MARKET 
FOR BANKING SERVICE 


DISTRIBUTION OF U.S. FAMILIES 
BY INCOME GROUPS 


@ 1940 
1950 


| 9437,000 


















A DEVELOPMENT OF NATIONAL INTEREST 








FTER almost half a century in 
] A what might be termed the whole- 
sale side of banking, our institu- 
' tion recently decided to add those 
retail types of financial service which 
we believe we can render well and at 
a profit. We are confident that we can 
thus add to the scope of our operations, 
and continue to improve the quality of 
the services we have been rendering 
to our established customers. 
The reasons for this major policy 
shift toward retail banking, as well 
:$ the various steps we have taken to 
onvert the new policy into a tangible 
4 rogram, may be of some interest to 
ther bankers. A good many managing 
ficers today are asking themselves 
‘fhether the traditions of their own 
stitutions altogether fit the situa- 
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By 
S. SLOAN COLT 


President, Bankers Trust Company, 


New York 15. New York 


tions of a changing economic and 


‘ social climate. 


For those of us who have lived 
through the banking changes of recent 
decades, the process of evolution has 
come so gradually that much of the 
time it has been imperceptible. An 
entry in the minutes of our executive 
committee, made in the early days 
when Bankers Trust Company ac- 
cepted only reserve accounts, under- 
lines the distance that banking has 
come meanwhile. One _ corporation, 


LOOK WHAT HAPPENED SINCE 
THE "MAN IN THE STREET’ 
STARTED TO USE CHECKS 


ZOE-nillion 
checks cleared 


oe aeople We Uaing 
Me Mis than wer byfol 
-a great, new market’ for PS checking accounts 







436-mnillion checks cleared 





The economic background behind the bank’s entry into the mass market 


| Bankers Trust GOES RETAIL 


A noted *wholesale” financial institution sees 
new opportunity for growth, service and profit 


carrying with us a million dollar bal- 
ance, had drawn three checks during 
the month. So the committee asked 
them to close the account. By present 
day standards, that was wholesale 
banking reduced to absurdity. 

There remains an important func- 
tion to be performed, now as in the 
past, in reserve city banking for both 
correspondent banks and commercial 
customers. We purpose to continue 
performing that function, with no de- 
crease of our traditional emphasis 
upon its importance, and with steady 
attention to continuing to improve 
the quality of this service. 

But we have taken on a supplemen- 
tary program in which we shall per- 
form, alongside our wholesale service, 


‘equivalently useful services for small 
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MAYBE YOULL BE SURPRISED 
AT THE SIZE OF THE 
CHRISTMAS CLUB MARKET 


7, 1950 :1,100.000 


members 


Total amount paid 
$101,200, 000 


Average per depositor 













FIVE MASS-MARKET 
SERVICES TO BE ADVERTISED 
BEGINNING NOW 


v (Matar (lh 
V Theft Recount 
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The charts illustrated were displayed at meeting announcing the new program 


businesses and individuals of modest 
income in our community, whom we 
have never before actively attempted 
to serve. These people need banking 
services, which in our judgment we 
can provide at a profit. 

One consideration, though admit- 
tedly secondary to the opportunity we 
see for growth and profit, is in the 
long-term field of improving public 
relations for the banking industry. 
Certainly it is advisable to bring bank- 
ing service to as many people as possi- 
ble, if only to make friends for private 
banking. Polls of public opinion have 
repeatedly shown that those people 
who use banks are overwhelmingly in 
favor of the private banking system. 
Sentiment for government banking 
and socialized banking comes generally 
from people who have no contact with 
banks. To the extent that our retail 
banking program brings banking serv- 
ice to people who have not had such 
service available, we are strengthening 
the position of the banking industry. 

However, our decision to solicit busi- 
ness more actively from individual and 
neighborhood concerns in Greater New 
York was prompted primarily by the 
expanding market for this type of 
banking service in recent years. New 
York City’s population continues to 
grow, and while the rate of this 
growth is not so rapid as in some 
other regions, the increase in the num- 
ber of people living and working in 
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this area is large. At the same time, 
the spectacular development of the 
city outside Manhattan has created 
new residential sections, new trading 
centers, and many new businesses. 

In common with the rest of the na- 
tion, the New York area has experi- 
enced a substantial rise in the financial 
status of a large part of its population. 
High employment and higher wages, 
especially in the lower income groups, 
have contributed to the growth of a 
large potential market for banking 
services. Great numbers of people who 


formerly had no need for a bank ex- 
cept for thrift accounts have now 
achieved income levels sufficient to 
create among them a substantial need 
to use banks in other ways and have 
become prospective customers, either 
as depositors or borrowers, or both. 
Statistics show that the number of 
U.S. families with incomes between 
$2,000 and $4,999 doubled in 1939-49, 
and that the number of $5,000 and- 
over incomes quadrupled in the same 
decade. 

Our program is designed to cultivate 


Ad Manager Ed McDougal shows new folders to John Ferrall, in charge of 
retail business at the main office 
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* Borrow up to 13500 
+ Repay Monthly 
+ No Eatra Charge for 
Life Incurance 
sweple One Page 
Applicat on form 
* Ask For fres Boaklets 
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PERSONAL LOANS 
ARE "BIG BUSINESS, TOO 








oe a Savings Bank Acts. 5,800,000 
You could fill Rado Cryin Music Hall with the ts 600,000 
number of people dag ts make Personal Loan ” 
applications Christmas Clubs 1,600,000 

mene Se cation ub 
other pian 900,0 00 


7000 PERSONAL LOANS MADE 
EACH DAY IN GREATER N.Y.C. 


4,750,000 Made Yearly 











HERES THE BACKGROUND 
THRIFT ACCOUNT CAMPAIGN 
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As preliminary steps, Bankers Trust has added branches, laid merchandising plans 


more effectively this great market for 
banking services in Greater New York. 
Banking facilities can be provided for 
the small business and the individual 
at reasonable cost to the customer, and 
at a profit to the bank, if a sufficient 
volume of business can be achieved to 
permit spreading the cost thinly 
enough over a great enough volume 
of activity. We are convinced that we 
can perform these operations efficient- 
ly and economically, that we can ob- 
tain enough retail business to permit 
profitable operating, and that from 


these new activities the bank will at- 
tract a great many customers who will 
make use of other services profitable 
te the bank. 

We entered this program recog- 
nizing that success in retail banking 
would require not only well-located 
banking offices. Clearly we also must 
find new ways to emphasize the serv- 
ices we offer to this new class of 
banking prospects. We foresaw much 
hard work in soliciting business, in 
making loans, and in the general con- 
duct of our operations. Small trans- 


Miss Helen Fisher opens a Christmas Club account, a new service never 
previously offered by the bank 
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actions can generate expense which 
will consume profits and leave deficits 
unless systems and costs are carefully 
controlled throughout. 

Deposit services offered in our retail 
banking program include: checking 
accounts that require no minimum 
balance, thrift accounts, and Christ- 
mas Club accounts. Our loan facilities 
spread across personal loaning for a 
wide variety of purposes, including 
automobile and appliance purchases 
and home modernization. We are ac- 
tively soliciting accounts of small busi- 
ness, and are seeking opportunities 
to expand our lending activities to a 
broad list of diversified local enter- 
prises. 

It cannot be over-emphasized that 
this expansion of our activities is an 
addition to, not a substitute for, the 
wholesale type of banking services 
that we have long carried on. We are 
now in a position to meet the needs of 
any prospective customer — from the 
individual of modest means to the 
wealthiest, and from the small, local 
business to the largest corporation of 
nationwide or worldwide scope. 

Coupled with the expansion of the 
market for retail banking services in 
our own community, we took into con- 
sideration the equally obvious de- 
centralization of industry throughout 
the country. As a normal consequence, 
this decentralization has led to the 
See RETAIL BANKING—Page 90 
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Weeks of planning and preparation are evident 
in the speedy and efficient organization 
of this complex annual duty 
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3. FIGURES COME IN. The branch reports are 
checked and rechecked, sorted to city and 
country divisions, and then split twice more for 


more convenient handling 


By 
GARTH B. JONES 


Advertising Department, Security-First 
National Bank of Los Angeles, 
Los Angeles 54, California 


HE TASK of compiling, sorting 
"Trana boiling down the myriad of 

figures involved in computing the 
year-end statement of condition for a 
132 branch bank system is a monu- 
mental one. To get a complete system 
statement out and in print within 24 
hours requires split-second timing and 
crack know-how. 

The finished figures for the Secu- 
rity-First National Bank of Los 
Angeles were in print in exactly 10% 
hours from the time the first branch 
locked its doors and went to work on 
the statement. Illustrated here are the 
methods employed in accomplishing 
this task. 

12 noon: 132 branches close their 
doors, Security customers file out... 
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4,, BALANCES ARE PROVED. The head office audit department is in full 

* swing turning out balance sheets, statements of earnings and expenses, 

closing and proving. Earning and expense statements are already at comptrol- 
ler’s office and being checked 











6, STATEMENT IS WRITTEN. Comptroller and his immediate staff check final 

figures up from audit department. Following completion of statement for entire 

system, advertising department makes copies for immediate mailing to financial editors 
and for advertisement preparation 


Burroughs Clearing House 
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], BRANCHES CLOSE. The last cus- 2, SIGNALS FLASH. After proving, branches call head office with results. Five oper- 


tomer is gone and the final check on ators handle full boards as calls crowd in from branches. Downstairs, fifteen 


its way to the batch machine 


5, TAPERING OFF. Quiet settles with only one or two adding machines going. 

Men are working with pencils and reading results back, constantly checking. 
Organizing the procedure took weeks of preparation by head office management and 
personnel. The figures are boiling down 





7, GOES TO THE PRINTER. Advertising department and agency men check last- 

minute proofs of the advertisements and financial statement pamphlet being 

readied for publication. Mats for the ad and all printing of the pamphlet are complete 
and in the mail by the next day 
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phones are at work receiving results 


a teller calls her husband, “Honey? 
You’ll have to fix your own lunch and 
maybe dinner. It’s year-end statement 
day.” ... the last check goes to the 
batch machine . . . suddenly the gun 
is off, the race is on... rush it through 
... tally, check... “Wait a minute 

. we’re off thirty bucks!” ... an- 
other run, it checks... . “Speed it up!” 
... the branch hums on... At Head 
Office, telephone operators wait tense- 
ly, fingers drumming, adjusting head- 
pieces ... ready. 

12:50, Head Office... still waiting 

. suddenly a buzz... an operator 
springs to action ... the first branch 
figures come in... three more... 
long distancers first, others wait... 
half an hour later the board is full, 
wires swarm to sockets . .. downstairs, 
phones are busy ... “This is Rogers at 
Broadway & Olympic”... El Centro 
o-. Fremo... Santa Barbara... 
figures rush in... proved on the spot 

. . a hand shoves the complete list 
across a desk ... proved again... 
fifteen phones in action now... the 
clack of adding machines .. . state- 
ments to the Sorta-graph ... city and 
country branches separate .. . split 
again ...and again... three times 
...a complete run on each set is made 

. . all combined . . . system’s trial 
balance emerges . .. earnings and ex- 
penses to undivided profits . . . looks 
good... 

3:30 ... Four branches aren’t in 
. . . “Get on the phones!” ... one 
doesn’t balance ... they’ll come 
through ... “Here it is now.” ... the 
crescendo rises... 

4:10... Everything in process... 
net the balance sheets .. . sudden panic 
“Hey, I just lost a billion bucks!” ... 
relief, the machine wouldn’t take the 
billion digit ... run it again... pres- 

See YEAR-END STATEMENT—Page 92 
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Here’s a neglected subject, but a vital one 


not only from the protection standpoint 
but also as a means of cutting costs 


ry 
- 


Sear 
*. 


ITTLE has been said or written 
L about the role insurance plays in 
an active consumer credit depart- 
ment, yet it is quite as important as 
the more frequently discussed and 
publicized problems of credits and col- 
lections. 

The writer believes that a large seg- 
ment of bank consumer credit man- 
agement is not sufficiently aware of 
the extent of the problem. We have a 
credit policy for each of the various 
types of loans we make; we have a 
collection policy, and so on. But how 
. many of us have developed, with equal 
clarity, a firm insurance program for 
our departments? 

To determine what that program 
shall be, we must first find out what 
our problem is. What objectives do we 
seek to obtain? 

The classical one, of course, is pro- 
tection. That’s the easy one! All of us 
have hosts of loans on which it is 
routine to procure insurance against 
hazards which are beyond our control, 
wholly outside the credit problem— 
automobile loans, for example, where 
we protect ourselves with insurance 
against the perils of fire, theft and 
collision. But there are two other ob- 
jectives, lesser known to many of us, 
perhaps, but of at least equal value. 

We can, for instance, secure cover- 
age which is designed not primarily 
to pay losses but to reduce administra- 
tive overhead; this, by the way, is a 
relatively new concept of insurance. 
The “non-filing chattel mortgage” 
coverage which has recently been made 
available in the American market by 
the leading British underwriters is an 
example of this very advantageous 
type of insurance. 

Finally, the third objective is to be 
sure that whatever the insurance pro- 
gram may be, the bank’s competitive 
position is not impaired. For while it 
is true that many otherwise good loans 
might be made hazardous ones for lack 
of proper insurance protection, it is 
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By 
T. W. GORMLY 


Assistant Vice-President, Peoples First Na- 
tional Bank & Trust Company, Pittsburgh 
30, Pennsylvania 


almost equally true that protection can 
be overdone to the point that our cus- 
tomers will go elsewhere. It is the 
perennial problem, then, of achieving 
that happy compromise which allows 
us to perform a needed service to our 
customer, to keep costs down, to be 
competitive, and still not sacrifice our 
position of security. 

In a very general way, a bank con- 
sumer credit insurance program re- 
solves down to two basic types: First, 
group coverages in which the bank is 
the assured under direct or master 
policies and which provide a low-cost, 
automatic and instantaneous method 


of insuring all loans of a single type 
against certain specific hazards; and 
second, specific coverages in which the 
customer is the assured and pays the 
premium, and the policy, with a loss 
payable clause in the bank’s favor, is 
delivered to the bank. Both these basic 
types involve administrative problems 
with which management must deal. 


Group Coverages 


I. Life Insurance: This is the most 
familiar type of bank consumer credit 
insurance, but its value, in the opinion 
of the writer, is widely misunderstood. 
For it does not have the net effect of 
saving money for the bank or of pre- 
venting losses, for obviously the cost 
of the insurance must exceed losses or 
the insurance companies could not 
afford to write it. What makes it at- 
tractive is not that it is a loss pre- 
ventive, but that most customers want 


The author advises group coverages wherever possible 


Mr. Gormly and Mrs. Dorothy Weghorst, who supervises consumer credit insurance section 
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Says the writer: This cartoon epitomizes banker confusion 
on proper insurance coverages 


it. That being so, they should pay for 
it. Many banks are absorbing the cost 
of life insurance; in our bank we did 
that for 12 years until 1947 when we 
commenced to pass the entire cost on 
to our borrowers. Notwithstanding the 
fact that almost 40 per cent of our 
life-insured loans are renewals—cus- 
tomers who have borrowed from us for 
years—we have not had a single com- 
plaint since we ceased absorbing this 


cost. It is worth noting that we pass 
the cost on in a most painless way, by 
simply adding it to the amount of the 
note. 

Some banks apply life insurance to 
all loans, while others limit this in- 
surance to particular types. This is 
wholly a matter of internal policy and 
the local competitive situation. There 
are some areas, for example, where it 
is competitively desirable to include 


life insurance in appliance financing 
plans, not for credit reasons but for 
sales promotion reasons. Having tried 
both—an appliance finance plan with 
life insurance and one without—the 
writer is convinced that its value as 
a sales tool for dealers is at best dubi- 
ous. When we discontinued life in- 
suring appliance paper, despite the 
fact some of our competition still had 
it, we lost no, business. 

II. Credit Insurance: The reference 
here is to insurance which is available 
to banks under Title I of the National 
Housing Act and under the G. I. Bill 
of Rights on business loans. It seems 
scarcely necessary to discuss the very 
familiar Title I. It is worth mention- 
ing, however, that protection on G. I. 
business loans is afforded in either 
of two distinctly different forms—a 
guarantee or insurance. The writer 
strongly prefers the latter. It is an 
insurance reserve which operates in a 
fashion similar to Title I, except that 
15 per cent of each loan is set up in a 
reserve for the lender’s benefit instead 
of 10 per cent. Thus, if an institution 
has a G. I. business loan volume of a 
half million dollars, it would have 
$75,000 in its insurance reserve. If a 
loan of $10,000 proved to be uncol- 
lectible, the entire loan would be 
charged against the reserve and so 
on.until it is dissipated. A lender 
would have to be downright profligate 
to have a loss ratio in excess of 15 
per cent, but it is perfectly conceivable 
that any single loan may not be col- 
lectible which, if the lender has a 
guarantee instead of a reserve, would 
result in loss over and above the 
amount of the guarantee. 

See INSURANCE PROGRAM—Page 94 


The article weighs various types of low-cost group insurance, and also specific coverages 


Below are some of the policies analyzed as to their desirability for consumer credit department use 
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AUTOMOBILE PHYSICAL DAMAGE POLICY 


No.A 


Oreat American 
Mnsurance Company 


New ork 
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Scheduled Property Floater Policy 


The Automobile Insurance Company 
of Hartford, Comnecticut 
im considetauon of the stipulations 
and premium hereinafter menuoned, 
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This plan of evaluating staff members includes 
self-analysis, makes supervisors justify 


their employee appraisals 


Taking Some of the tess 


Out of | 


HERE HAS been quite a banking 

trend in recent years toward job 

classification and evaluation. A 
simplified program has even been de- 
veloped for the smaller banks. 

A logical corollary step now appears 
to be increased attention to the 
problem of evaluating the individuals 
occupying the jobs. This idea, too, can 
well be adapted to the needs of mod- 
erate-sized banks. And, while it can 
serve a useful purpose under normal 
personnel conditions, it would seem 
to be particularly worth management 
consideration during the approaching 
period of manpower stringency when 
it will become doubly important to 
make the best possible use of the avail- 
able “staff inventory.” 

Some banks have had merit rating 
procedures in effect for a considerable 
period of time, but in some cases they 
appear to be inadequate. 

For the past three years we have 
had in effect at The Detroit Bank a 
revised and unusually comprehensive 
performance rating plan, one of the 
features of which is a self-appraisal 
by each employee to supplement super- 
visory ratings. 

One of the considerations that led 
us to adopt the program was the need 
to establish a favorable “climate” for 
management and staff discussions on 
employee performance. Whether it is 
at home or in the office, most of us try 
to avoid unpleasant discussions. We 
search for reasons to avoid or post- 
pone talking to people if it involves 
critical comment. Usually we wait 
until we have built up a head of steam 
to bolster our courage. The result is 
that what we say and the way we say 
it creates an unfavorable climate in 
which it is impossible to cultivate an 
understanding of human _ problems. 
Discussion of staff performance pro- 
duces best results only if the inter- 
viewer and the one interviewed ap- 
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By WILLIAM B. HALL 


Vice-President in Charge of Personnel Administration, 
The Detroit Bank, Detroit 31, Michigan 


proach it with a comprehension of the 
basic reasons for it and open minds 
to accept suggestions and constructive 
criticism. The discussion must be a 
natural, periodic function of manage- 
ment and understood as such by both 
staff and supervisors. 

Another consideration was the need 
for a continuing staff inventory. Our 
“merchandise” is the day to day per- 
formance of our staff. The quality of 
the merchandise is a direct reflection 
of the quality of the staff. If a mer- 
chant must continually review his in- 
ventory to improve its sales appeal, so 
must we in our business continually 
review our staff inventory toward im- 


provement, promotion, reassignment 
or release. 
Moreover, salary costs had _in- 


creased considerably and there was 
every indication that they would con- 
tinue to do so. A successful operation 
demanded that we obtain a greater 
yield for each dollar of salary cost, 
and we recognized that attaining this 
objective was dependent on human 
actions. 

Still another factor was the desir- 
ability of training management in 
staff direction and leadership. Those 
of us charged with personnel adminis- 
tration must give our management 
group a better understanding of the 
human factor in our business and at 
the same time train them to approach 
and solve human problems in a con- 
structive manner. 

Lastly, there was the problem of the 
supervisory group, which of necessity 
has the primary responsibility of staff 
training. Reducing it to individual ap- 
plication, the question was raised as 
to what was being done with each em- 











Mrs. Dorothy Riga fills in form 


SELF-APPRAISAL . . . Employees 


rate themselves 


ployee to give him a better under- 
standing of his work, his responsi- 
bilities and his opportunities. 

Could a program be developed that 
would include steps to insure meeting 
the foregoing problems? That was the 
assignment that we were given ap- 
proximately three years ago. In the 
analysis of our personnel policies and 
procedures, it seemed logical that the 
starting point should relate to merit 
rating. 

Merit rating had been used in our 
bank for about 10 years. Included were 
a variety of ideas and forms, many 
copied from other banks and indus- 
tries and none designed to fit our par- 
ticular needs. Examination of the 
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Left to right: C. H. HEWITT, executive vice-president; WILLIAM B. HALL; MARSHALL S. WOODS, vice-president in charge of Time 











Credit Department; FRED DAVIS, Personnel Administration; JACK TALBOT, assistant cashier in charge of Personnel Department 


PANEL REVIEW ... In this final step, appraisals are reviewed with personnel officers 











MARSHALL WOODS, 
Vice-President 


MRS. RIGA 


z 


EMERY J. GESELL, 
Assistant Cashier 


THREE-WAY INTERVIEW ... After two supervisors have prepared in- 
dependent appraisals, all ratings are discussed with employee 


ratings indicated that in many cases 
there was no uniformity on the part 
of the raters. There was a tendency 
by some to rate in superlatives, while 
others were much more conservative. 
This in turn was reflected in the indi- 
vidual salaries paid, and promotions. 
tatings were prepared by the branch 
manager or department head only, and 
in many cases he was too far removed 
from the employee to be completely 
familiar with day to day performance. 
The merit ratings were not reviewed 
with the employees in many instances 
although every form asked the ques- 
tion “Has this been discussed with the 
employee?” and in all cases this was 
answered in the affirmative. 
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A study was made of the merit rat- 
ing procedures followed by approxi- 
mately 50 companies representing 
banks and industry. Out of this we 
selected a combination of ideas to 
form the program which, with some 
modifications, we have followed for 
about three years with definite benefit 
both to the staff and management. 

It is called our four-step program. 
Included is an employee self-appraisal; 
a two-way individual management ap- 
praisal involving the department head 
or branch manager and immediate su- 
pervisor; a three-way interview com- 
prising the department head or branch 
manager, immediate supervisor and 
employee; and finally the panel review, 


with the executive vice-president in 
charge of operations, the vice-presi- 
dent heading personnel administration 
and the manager of the personnel de- 
partment reviewing ratings with the 
branch manager or department head. 

While designed for use in a bank 
with more than 1,000 employees, the 
program can be adapted for use in a 
bank of any size. It is recommended, 
however, only if the complete proce- 
dure is followed. The elimination of any 
of the four steps will definitely limit 
the plan’s value. Following is a more 
complete description of the procedures 
and their advantages: 


1. Employee self-appraisal. Each 
employee completes an appraisal of 
himself, on a form provided for that 
purpose. Our experience has shown 
that staff members can and will do it 
accurately and will take pride in doing 
it well, provided they are fully in- 
formed in advance of what it’s all 
about. Employee appraisals as a rule 
are remarkably correct. The best em- 
ployees tend, modestly, to underrate 
themselves. Problem employees may 
overrate themselves. 

The self-appraisal process lets peo- 
ple know what is expected of them, 
and the factors of measurement. It 
enables employees to give their opin- 
ions of their own performance, lets 
them indicate work preferences, and 
provides a medium for stating any 
grievances. It removes secrecy from 
management reviews; all employees - 
know they are regularly rated, and 
this plan tells them how and why. Self- 
analysis encourages self-improvement 
and development, helps employees 
grow. Moreover, a record of perform- 
ance is provided which can be used for 
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STAFF APPRAISAL 


Anniversary February 6 » 1949. 
NAME 
LOCATION 
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Brief Description of Duties Performed: (Also describe in detail any job complexities 
that make the work assignment different or more difficult than others in the same 
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Employee can handle other jobs (specify) 


Buployee is classified as a apes Experienced CET Semi-experienced (—) 








job preference) 


Does employee like this type of work? Yes(2¥ Nol] (If "No", explain and indicate 














STRONG POINTS (Here list parts of 
qualifications and abilities on which you wish to comment, including ability to learn, 
Self-Improvement, Ambition, Initiative, Aggressiveness, Dependability, Willingness to 
Accept Responsibility, Ability to Work Without Supervision, or any other factor or 


special ability which is not listed above). 





at which employee excels. Also 








personal 















Rate only those factors applicable to job being appraised 





FACTORS RATINGS 





Outstanding 
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Satisfactory 











SUGGESTIONS FOR IMPROVEMENT (Here list parts of work, abilities ad personal qualifi- 
cations on which employee could improve in order to increase his value to the bank). 
wy, G g ) 
















F = = a 
Does employee have subervisory fesponsibiliGies? 


If "Yes", then also complete supplemental sheet to appral se that part of employee's work 
assignment which is supervisory. 










8-7-50 





Since employee has not been under my supervision for the full period covered, this 
employee should also be rated by: 





Reasons must be given for each factor rating made on the appraisal form 


‘employee protection in case of mis- 
treatment by a supervisor. 

2. Two-way management appraisal. 
In this second step, the department or 
branch manager and the immediate 
supervisor independently prepare an 
appraisal on the employee. The two 
appraisals are then jointly reviewed 
to reconcile any major differences in 
the ratings, in preparation for the 
interview with the employee. Also, the 
manager selects the factors he will 
cover in the employee interview, and 
assigns the other factors to his assist- 
ant. This gives assurance that the 
assistant will have a part in the dis- 
cussion and utilize his more intimate 
knowledge of work performance by the 
staff member. Factors assigned to the 
assistant usually include accuracy, 
quality and quantity. 

The dual appraisal promotes objec- 
tive thinking about the employee, since 
it is necessary to substantiate all rat- 
ings. It helps to train the second man 
prior to his becoming a manager. The 
plan also encourages analysis of the 
staff training program, provides a 
method to tell whether it is effective, 
and leads to the development of special 
programs to suit individual employees. 

3. Three-way interview. Under this 
third step an interview is arranged 
between the employee and the two 
management representatives. Each 
factor is discussed, and the method by 
which this is done will determine the 
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success or failure of the interview. It 
must be constructive and factual, and 
include compliments for work well 
done as well as suggestions for work 
improvement where necessary. 

This process provides increased rec- 
ognition of the employee as an indi- 
vidual, and affords an ideal oppor- 
tunity for a frank discussion with him 
on his performance. Since this discus- 
sion is pre-planned, it is more objec- 
tive and less emotional. The assistant 
is brought into the discussion, which 
provides for his training in conduct- 
ing interviews, and indicates to em- 
ployees that the assistant is a part of 
management. The three-way interview 
offers an excellent chance for super- 
visors to build good will with em- 
ployees. 

4. Panel review. In this final step 
the department or branch manager 
reviews all three appraisals with rep- 
resentatives of the Operations, Per- 
sonnel, and Personnel Administration 
Departments. During the panel review 
every available record affecting the 
employee is at hand. While the man- 
ager is discussing his appraisal, the 
panel members are reviewing the ap- 
praisals of his assistant and the em- 
ployee, and rating the rater. 

At the conclusion, the panel in co- 
operation with the manager estab- 
lishes for the employee an over-all rat- 
ing, ranging from one to seven. A 


rating of “one” indicates that he 


should be promoted immediately and 
“seven” denotes that he probably 
should be replaced. The ratings be- 
tween these two extremes indicate 
grades of performance. The summari- 
zation of these ratings constitutes the 
basis of our inventory which is used 
in considering promotions, transfers 
and releases. 

This panel review affords the best 
method we know to reach a final un- 
biased employee appraisal. It permits 
the funneling of all ratings through 
one body, and thereby makes for a 
greater uniformity of ratings. It 
makes possible a qualitative inventory 
of the entire staff, recording those 
qualified for promotion or additional 
assignments, eligible for transfer, or 
slated for replacement. Training needs 
are indicated, and a pattern is pro- 
vided for training programs. A more 
equitable control of salary adjust- 
ments is made possible, and the plan 
also assists in making operational im- 
provements. Top management has a 
better opportunity to judge the ability 
of supervisors to handle personnel 
problems. And, the review helps man- 
agement to know employees better, 
and to have a better understanding of 
their problems. 

The first time this panel procedure 
was used; covering all the staff, re- 
assignments were given to 21 em- 
ployees receiving the bottom rating of 

See PERFORMANCE RATING—Page 92 
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WASHINGTON VIEWPOINT 








Economie Mobilization 

Seven months after the Communist 
invasion of South Korea and United 
States intervention in the struggle, 
the pattern of things to come on the 
home front is becoming somewhat 
clearer. 

The pattern was first defined by 
President Truman in his 1952 fiscal 
year budget message, and since then 
events have indicated the way the 
country is going to move from a peace- 
time, to a semi-mobilization and finally 
to a full mobilization basis to carry out 
its commitments. 

The first phase may be referred to 
as the planning stage under the Na- 
tional Security Resources Board; the 
second was the creation of the Na- 
tional Production Authority and the 
Economic Stabilization Agency and 
the third, the reactivation of the Mu- 
nitions Board. 

The “final” stage in the emergency 
mobilization was the selection of 
Charles E. Wilson, former president 
of General Electric Company, to head 
a new super-agency to dictate policy. 

The resignation of Alan Valentine, 
as head of the E.S.A. over when wage- 
price controls should be imposed, em- 
phasizes one of the struggles over pol- 
icy. His successor, Eric Johnston, for- 
mer head of the Motion Picture Pro- 
ducers Association, is now moving to 
bring about peace. 

However, the fundamental question 
arises whether Johnston can fuse pol- 
icy on battling inflation. Mr. Valen- 
tine wanted to move cautiously and be- 
lieved with Thomas B. McCabe, chair- 
man of the Federal Reserve Board, 
that a wage-price freeze was not a 
panacea and could not lick inflation. 

Mr. McCabe and other members of 
the Reserve Board believe that wage- 
price controls are an interim step. 
They should be immediately buttressed 
with new credit controls, higher taxes 


and a vigorous campaign to sell Series - 


i) bonds. 

Mr. Johnston and Mr. McCabe are 
old friends and may work out the prob- 
lem of keeping the price level under 
easonable control. If they cannot, then 
he President must take new steps. 
Vhat these are remain to be seen, but 
n the coming months there will be in- 

reasing publicity given to the ques- 
‘ion of home controls. 

So far, the Federal government has 
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By N. P. GREGORY. 


Washington Correspondent 


been trying to fight inflation through 
selective controls and moderately high 
taxes, but the price level is now at an 
all-time high. These steps may be cov- 
ered as follows: 

1. Credit Controls: The alarming ex- 
pansion in bank credit since the begin- 
ning of the Korean war has forced the 
Federal Reserve Board to fix terms for 
consumer credit and-real estate credit; 
raise margin requirements for trading 
in securities from 50 to 75 percent; 
and raise reserve requirements on de- 
mand and time deposits to absorb 
about $2,000,000,000 in excess re- 
serves. 

The Reserve Board believes that its 
existing powers are not sufficient to 
attack the problem of excessive credit 
effectively. Bankers are generally co- 
operating with the Reserve authori- 
ties in checking unnecessary loans, but 
the Board believes that it should also 
have authority to extend its powers 
to cover non-member banks. As of 
June 30, 1950, less than half of the 
commercial banks in the United States 
(6,885 out of 14,144) were members of 
the System, but these institutions held 
more than 85 percent of the commer- 
cial bank deposits and account for al- 
most 85 percent of the outstanding 


commercial bank loans. 

The President’s Council of Eco- 
nomic Advisers also expressed the be- 
lief that selective controls so far have 
failed to do the job of acting as a brake 
against inflation. 

“It may be found feasible to extend 
selective controls to other kinds of 
loans than to those to finance the pur- 
chase of consumers’ goods, real estate, 
and securities, and to secure voluntary 
cooperative action on the part of banks 
to attain this objective,” the Council 
said. “It is possible, and it may be 
found desirable, to regulate and limit 
the issue of new private securities.” 

2. Taxes: Basically top flight econo- 
mists in the Federal Government be- 
lieve that stiff taxes are the major 
point of attack against inflation. In 
his budget message to Congress, the 
President asked for $16,545,000,000 in 
new levies, on top of about $8,000,000,- 
000 enacted by the 81st Congress to 
balance the budget and pay for the 
record-breaking defense budget. 

Hearings on the tax bill will get 
underway this month, but it is doubt- 
ful whether the tax-writing Ways and 
Means Committee will complete its de- 
liberations before the House and Sen- 
ate Appropriations Committees finish 
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SALES OFFICES IN 
DISTRIBUTORS THROUGHOUT THE WORLD 





If you saw an advertisement like this—wouldn’t it make 
you stop and think? 


Are you—or any other officers in your bank—still sign- 
ing checks by hand—by the hundreds —wasting executive 
ability and energy on a task now being handled in many 
leading banks by the Todd Protectograph Signer? 

A time study survey has just been completed analyzing 
the financial loss due to hand signing of checks; it covers 
salary brackets from $5,000 to $25,000. It shows, for 
instance, how a $15,000 a year executive, signing 2,000 
checks a week, is wasting $3,000 annually for his bank. 
And, at the same time, he’s distributing 104,000 “‘samples”’ 
of his signature—a dangerous procedure for any bank. 

Save officer time! Protect signatures—and bank funds 
—with a Todd Protectograph Signer that defies duplication 
by providing positive control over check issuance with 
tamper-proof lock and non-resettable counter—and, in addi- 
tion, speeds up check issuance. 

A copy of the above time study survey, showing how 
much it costs your bank to hand-sign checks, is yours for 
the asking. Clip the coupon now and we will send you the 
report and the full story about the Todd Signer. 


THE TODD COMPANY, Inc., Dept. BCH, Rochester 3, N.Y. 


Please send us a copy of the survey “Cost of 
Signing Checks by Hand’’— without, of course, 
any cost or obligation on our part. 


Name of Bank 


COMPANY, INC. 
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NEW YORK 
PRINCIPAL CITIES City 





Address 





ROCHESTER 


Zone___ State 
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their work on the various money meas- 
ures sought by Mr. Truman. 

There is almost universal unanimity 
in Congress that the President will 
get the $52,600,000,000 he needs for 
the Army, Navy, Air Force and for 
the international security programs 
which he has outlined. 

However, the question of the Fair 
Deal and other spending is another 
matter. Again Senator Harry F. Byrd 
(D., Va.) is in the forefront of the 
economy bloc to lop off about $7,000,- 
000,000. 

3. Industrial Controls: These con- 
trols are being applied on a selective 
basis, but the full impact will not be 
felt until the mid-year. The automobile 
industry has already informally indi- 
cated that output will be cut between 
20 and 30 percent in 1951. Other 
industries, such as those producing 
refrigerators, electric irons, deep freez- 
ers, vacuum cleaners, will feel the im- 
pact harder and there are predictions 
that by the fall of this year their output 
will be down about 40 to 50 percent. 


Savings Bond Plans 


Despite heavy redemption of Series 
E bonds since the outbreak of the Ko- 
rean war, Secretary of the Treasury 
John W. Snyder believes that nothing 
better than a longer maturity date 


_ should be offered holders of bonds be- 
| ginning to mature January 1, 1951. 


Mr. Snyder made the decision de- 
spite suggestions from the Federal 


_ Reserve Board that a higher interest 





rate, rather than the 2.90 percent to 
maturity should be offered to holders. 

The plan outlined by the Secretary 
gives holders of maturing obligations 
three choices: 


1. They may cash them in. 

2. They may continue to hold the 
Series E bonds with the interest-bear- 
ing feature automatically extended. 

3. They may exchange the bonds for 
current income savings bonds of Se- 
ries G. 

Shortly after the Secretary outlined 
his plan, Representative Robert L. 
Doughton (D., N.C.), chairman of the 
House Ways and Means Committee, in- 
troduced legislation to carry out Mr. 
Snyder’s program. 

Under the new Treasury plan, the 
interest rate on maturing bonds would 
be extended at a rate of 21% percent 
for the first seven and one-half years 
and at a rate sufficient thereafter to 
bring the return for the 10-year ex- 
tension to 2.90 percent compounded. 
The term of extension would be lim- 
ited to 10 years. 

Mr. Snyder said that of the $58,- 
000,000,000 of outstanding savings 
bonds held by 85,000,000 persons. 
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THE NATIONAL CITY BANK 


OF NEW YORK 


Head Office * 55 WALL STREET * New York 


67 Branches in Greater New York 


52 Branches Overseas 





Condensed Statement of Condition as of December 31, 1950 





ASSETS 
Cash, Gold and Due from Banks............. $1,437,981,108 
United States Government Obligations. ...... 1,724,232,775 
Obligations of Other Federal Agencies........ 60,599,854 
State and Municipal Securities.............. 426,364,539 
Other Securities. oe ee ee ee 137,186,350 
Loans and Discounts. ea S ahs wide ae 1,664,941,944 
Real Estate Loans and Securities ee 6,422,939 
Customers’ Liability for Acceptances. . 15,819,426 
Stock in Federal Reserve Bank. 7,800,000 


Ownership of International Banking Corpora- 
tion. : sShck geal ac inde w Wikc Aiaey a eae ee eal 7,000,000 











Bank Premises. 26,970,778 

Items in Transit with Branches. . 8,657,198 

Other Assets...... 2,371,117 

WO 8:6 dc dca one $5,526,348,028 
LIABILITIES 

Deposits. $5,130,853 ,626 


Liability ‘on Acceptances a1 and Bills. $34,849,465 
Less: Own Acceptances in Port- 





Re ceevvees Sapeneaee 19,532,918 
Due to Foreign Sense Seats Eee eee ext 12,989,000 
(In Foreign Currencies) 
Reserves for: 
Unearned Discount and Other Unearned 
Income... . 11,562,252 
Interest, Taxes, ‘Other Accrued d Expenses, etc. 30,699,406 
Dividend. 2,635,000 
Capital. . ‘ -$124,000,000 
(6,200, 000 Shares—$20 Par) 
Surplus. ... 136,000,000 
Undivided Profits. 58,075,826 318,075,826 
FOG. «<i oak 400 viscose see ceedes sess See 








Figures of Overseas Branches are as of December 23, 1950. 


$283,763,467 of United States Government Obligations and $15,014,100 of 
other assets are deposited to secure $208,701,191 of Public and Trust Deposits 
and for other purposes required or permitted by law. 


(Member Federal Deposit Insurance Corporation) 





Affiliate of The National City Bank of New York for separate 
administration of trust functions 


CITY BANK FARMERS TRUST COMPANY 
Head Office: 22 William Street, New York 
Capital Funds $30,654,930 





DIRECTORS 


WM. GAGE BRADY, JR. 
Chairman of the Board 


W. RANDOLPH BURGESS 
Chairman of the Executive 
Committee 
HOWARD C. SHEPERD 
President 


SOSTHENES BEHN 
Chairman, International 
Telephone and Telegraph 
Corporation 


CURTIS E. CALDER 
Chairman of the Board, Electric 
Bond and Share Company 


EDWARD A. DEEDS 


Chairman of the Board, The 
National Cash Register 
Company 


CLEVELAND E. DODGE 


Vice-President, Phelps Dodge 
Corporation 


L. M. GIANNINI 
President, Bank of America 
National Trust and Savings 
Association 

JOSEPH P. GRACE, JR. 
President, W. R. Grace & Co. 


WILLIAM H. HOOVER 
President, Anaconda Copper 
Mining Company 

AMORY HOUGHTON 
Chairman of the Board, 
Corning Glass Works 

ROGER MILLIKEN 
President, Deering, Milliken & 
Co. Incorporated 

FREDERICK B. RENTSCHLER 
Chairman, United Aircraft 
Corporation 

GERARD SWOPE 
Honorary President, General 
Electric Company 

REGINALD B. TAYLOR 
Williamsville, New York 


ROBERT WINTHROP 
Robert Winthrop & Co. 


BOYKIN C. WRIGHT 
Shearman & Sterling & Wright 























“ebruary, 1951 


37 














Guaranty Trust Company of New York 


140 Broadway 
Madison Ave. at 60th St. 


Fifth Ave. at 44th St. 
LONDON 


PARIS 


== 


Rockefeller Plaza at 50th St. 
BRUSSELS 








Condensed Statement of Condition, December 31, 1950 


RESOURCES 
Cash on Hand, in Federal Reserve Bank, and 


Due from Banks and Bankers 
U. S. Government Obligations . . 
Loans and Bills Purchased . . . 
Public Securities . . . . 
Stock of Federal Reserve Bank 
Other Securities and Obligations . 
Credits Granted on Acceptances. 


Accrued Interest and Accounts 
ee ae ee ie ee ee ee 


Real Estate Bonds and Mortgages . 
Bamk Promises . +. © « « 
Other Real Estate .... . 


Total Resources. 


LIABILITIES 


- $ 731,102,226.19 


. . . . 





a 802,887,596.04 
- « « « « 1,230,658,065.19 
$107,007,990.32 

9,000,000.00 

19,693,338.04 

8,202,255.82 

8,771,883.87 

18,041,983.18 170,717,451.23 
. * + 4 5,037,488.67 


, 16,776.40 
$2,940,419,603.72 











Ce. «ce ee +e le 
Surplus Fund . . . + «© e e 
Undivided Profits. . . .. . 

Total Capital Funds .. . 
OOM sc «ce ee te oe 





Foreign Funds Borrowed ee ae ee ee 150,000.00 
Acceptances . . . + « « « $ 15,574,299.55 

Less: Own Acceptances Held for 

en .« + © « «+ « 4,749,290.47 

$ 10,825,009.08 

Dividend Payable January 15,1951: 

Regular . . . $3,000,000.00 

Extra - « « 2,000,000.00 5,000,000.00 

Items in Transit with Foreign 

Pi. <¢ we © ew «© 2,655,727.40 

Accounts Payable, Reserve for 

Expenses, Taxes, etc... . . . 44,392,535.58 62,873,272.06 


Total Liabilities . 


Securities carried at $94,779,231.47 in the above statement are pledged to qualify for 
fiduciary powers, to secure public moneys as required by law, and for other purposes. 


- $100,000,000.00 





200,000,000.00 
74,386,331.95 
© « « « « $ 374,386,331.95 
© « «© « « 32,568,609,999.71 








. $2,940,419,603.72 














J. LUTHER CLEVELAND 
Chairman of the Board 


DIRECTORS 


GEORGE G. ALLEN Chairman of the Board, 
Duke Power Company 
F. W. CHARSKE Chairman, Executive 
Committee, Union Pacific Railroad Company 
J. LUTHER CLEVELAND Chairman ofthe Board 
W. PALEN CONWAY 
CHARLES P. COOPER President, 
The Presbyterian Hospital in the City of New York 


WINTHROP M. CRANE, Jr. President, 
Crane & Co., Inc., Dalton, Mass: 
STUART M. CROCKER President, 


The Columbia Gas System, Inc. 

JOHN W. DAVIS of Davis Polk Wardwell 
Sunderland & Kiendl 

CHARLES E. DUNLAP President, 
Berwind-White Coal Mining Company 

GANO DUNN President, 
The J. G. White Engineering Corporation 
WALTER S. FRANKLIN President, 


e Pennsylvania Railroad Company 


Member Federal Deposit Insurance Corporation 


WILLIAM L. KLEITZ 
President 


LEWIS GAWTRY 
JOHN A. HARTFORD Chairman of the Board, 
The Great Atlantic & Pacific Tea Company 
CORNELIUSF. KELLEY Chairman ofthe Buard, 
Anaconda Copper Mining Company 
MORRIS W. KELLOGG Chairman of the Board, 
The M. W. Kellogg Company 
WILLIAM L. KLEITZ President 


CHARLES S. MUNSON Chairman of the Board, 
Air Reduction Company, Inc. 


WILLIAM C. POTTER Retired 
GEORGE E. ROOSEVELT of Roosevelt & Son 
CARROL M. SHANKS President, 


The Prudential Insurance Company of America 
EUGENE W. STETSON Chairman, Executive 
Committee, Illinois Central Railroad Company 
THOMAS J. WATSON Chairman of the Board, 
International Business Machines Corporation 


ROBERT W. WOODRUFF Chairman, 
Executive Committee, The Coca-Cola Company 











nearly $35,000,000,000 is in Series E 
Bonds. 

Here is what happened to E bonds 
since the outbreak of the Korean war: 





Excess of 

Bought Redemptions Redemptions 
June $294,424,000 $333,948,000 $ 36,524,000 
July 317,590,000 367,890,000 50,300,000 
August 269,657,000 393,515,000 123,858,000 
Sept. 244,017,000 348,111,000 104,904,000 
Oct. 271,204,000 359,867,000 88,663,000 
Nov. 246,109,000 317,863,000 71,754,000 
Dec. 283,787,000 349,605,000 65,818,000 


Some Reserve Board officials believe 
that Mr. Snyder should have made the 
return more attractive to holders of 
the 1941 maturing series and thereby 
indicated to the 1942 holders the terms 
they could expect. 


However, the Secretary has stuck 
by his policy of maintaining the Fed- 
eral debt cost at a minimum level, 
since it will again increase in the com- 
ing months. The whole subject will be 
threshed out again when Mr. Snyder 
and Federal Reserve officials testify 
before Congressional committees. 


> 5 ° 


R.F.C. Defense Lending 


A new scheme to “stretch” the 
$600,000,000 lending authority which 
the Defense Production Act of 1950 
bestowed on the Reconstruction Fi- 
nance Corporation is now in the talk- 
ing stage between the multi-billion 
dollar agency, the Department of Com- 
merce and Congressional committees. 


The $600,000,000 was authorized by 
the Defense Act to be spent by the 
R.F.C. on loans to business and to be 
used by other agencies to buy vital raw 
materials and encourage development 
of minerals. 


The R.F.C. now believes that it 
should meet one-half of such loans 
from the $600,000,000 “kitty” and the 
other half from its own funds which 
it lends regularly to business enter- 
prises. 


The first test is a proposal to lend 
$83,000,000 to the Lone Star Steel 
Company of Texas. About half of this 
loan would come from the defense 
authorization and the balance from the 
R.F.C.’s own uncommitted funds which 





| it uses daily for loans to business. 


Under the proposal, the R.F.C. 
would have to obtain authority for 
such lending transactions from the 
Department of Commerce, one of four 
authorizing agencies designated by 
Congress in the defense legislation. 


Under present authorizations, the 
R.F.C. has a total of $993,000,000 of 
its own funds available for loans. 


See 


e ° e 








For Smaller Plants 

Legislation to provide a comprehen- 
sive program of assistance to smal! 
business during the mobilization pe- 
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Instantly ACCEPTED coe 


in 24,000°* Motor Courts 











A A en 
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Your customers rely on you to give them the 
best possible service in every way. When you 
offer them American Express Travelers Cheques, 
you offer them the most acceptable cheques with 
the best service in the world. 

American Express originated the Travelers 
Cheque in 1891. Through years of vigorous 
promotion and national advertising, these 
cheques have become the best known and by 
far the most widely accepted in the world. 


Instantly Recognized 
ina Million Places 


As a result, at a million places—service stations, 
restaurants, hotels; railroad, bus and air termi- 








“That’s right,”’says Mr. Ken Niles, 
owner of the popular Ken Niles 
Motor Resort in Balboa Beach, 
Calif. ‘‘We’re always happy to ac- 
cept American Express Travelers 
Cheques on sight. They’re as good 
as cash and just as familiar here.” 








nals; shops and stores in the United States and 
all over the world—American Express ‘Travelers 
Cheques are instantly recognized and accepted. 


They Command 
a World of Service 


In case of loss or theft, your customers can 
count on assistance at any of the 175 American 
Express offices in the United States and abroad 
or the cooperation of thousands of American 
Express correspondents everywhere. In time of 
need, a quick refund or financial help is given 
with the same degree of courtesy, the same spirit 
of friendliness your customers find at your bank. 


*T otal Motor Court establishments in the United States—25,000. Source: “American Motel Market,” 1950. 


AMERICAN EXPRESS TRAVELERS CHEQUES 


THE MOST WIDELY ACCEPTED CHEQUES IN THE WORLD! 











It’s a nice neighborhood. It’s a quiet street ... plenty of shade 
trees... not much traffic. It’s a good place to bring up kids. And 
the kids like it. So we want to stay. That’s why I contacted Herb 
Bailey, our insurance agent... to make sure that come fire, explo- 
sion, tornado, falling aircraft, or what have you, we’d still have our 
home. We’re glad, too, that Herb reminded us to protect our car 
and our personal effects. 


But that’s not all property insurance does for my family and 
me. It also makes it possible for my kids to romp and play in such 
a nice neighborhood. That’s because insurance money has helped 
American business and industry to grow. Insurance dollars are always 
in the front lines in the battle to maintain our economic safety. 
Invested in American industry they help create more jobs, increase 
production, and encourage the development of new facilities. 


So, the way I figure it, when you buy insurance you’re also buy- 
ing a way of life...the American way...and you’re buying it not 
just for yourself, but for your children and your children’s children. 





SA MOEMIX-COMMECTICUT 


GROUP OF INSURANCE COMPANIES 


Time Tried and Fire Tested 







The Phoenix Insurance Co. The Central States Fire Insurance Co. 
Hartford, Connecticut Wichita, Kansas 
The Connecticut Fire Insurance Co. Atlantic Fire Insurance Co. 
Hartford, Connecticut Raleigh, North Carolina 
Equitable Fire & Marine Insurance Co. Great Eastern Fire Insurance Co. 
Providence, Rhode Island White Plains, New York 
Minneapolis Fire & Marine Insurance Co. Reliance Insurance Co. of Canada 
Minneapolis, Minnesota Montreal, P. Q., Canada 























riod has been introduced in the House 
and Senate. The proposals are similar 
to those which were incorporated in 
the Smaller War Plants Corporation 
Act during the Second World War. 

The legislation would establish an 
independent agency known as the 
Small Defense Plants Corporation, 
headed by a five-member board. 

The corporation would assist small 
business in obtaining “a fair share” 
of government contracts for the de- 
fense program and of scarce materials 
for essential civilian production. 

Furthermore, it would act to assure 
small business subcontractors ‘fair 
and equitable treatment” from prime 
contractors and would be given a re- 
volving loan fund of a maximum of 
$500,000,000 to assist small business. 

The corporation also would be em- 
powered to enter into contracts with 
the Federal Government and to let sub- 
contracts to small business in the de- 
fense program. 

Sponsors of the legislation, Senator 
John J. Sparkman (D., Ala.) and Rep- 
resentative Wright Patman (D., Tex.) 
said the bill would provide a more 
positive program of assistance to small 
business than in similar proposals of- 
fered in the past. 


4 e e 


Defense Housing Bill 


Strong opposition to the Defense 
Housing and Community Facilities 
and Services Bill has already devel- 
oped. Congressional sources predict 
hard sledding for the measure in the 
overall economy plan to shave Presi- 
dent Truman’s emergency $71,000,- 
000,000 budget for fiscal 1952. 

The bill, introduced by Senator Bur- 
net R. Maybank (D., S.C.), carries 
provisions for special Federal Hous- 
ing Agency insurance for housing for 
defense workers; authority for Fed- 
erallv financed housing where defense 
needs cannot otherwise be met, and 
Federal assistance to communities to 
provide facilities and services for de- 
fense installations and workers. 

Other provisions in the Maybank 
measure include additional authoriza- 
tion for F.H.A. mortgage insurance 
programs, extension of F.H.A.’s au- 
thority to insure loans for military 
housing, loans for housing for Atomic 
Energy installations, and loans for 
prefabricated housing in the interests 
of defense. 

In addition, it amends existing law 
to enable Federally-aided, low-rent 
public housing to serve defense pur- 
poses where needed. 

The bill authorizes F.H.A. to in- 
sure up to an additional $3,000,000,000 
in mortgages, principally for housing 
in defense areas, under its various 
mortgage insurance programs, includ- 
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” RESOURCES 
“4 Cash and Due from Banks . . . . .« « ec eo $1,499,884,121.82 
.) U. S. Government Obligations. . . . . . .  1,477,758,049.01 
il State and Municipal Securities. . . .« «© « « 174,288,180.62 
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H-H-M UNDER-COUNTER WORK 


Speed Window Traffic 


WITH 





(Metal roll-tops are optional) 


You can serve more people faster with H-H-M Under- 
Counter Work. 
searching delays. 


It frees tellers from walking, waiting and 
It puts supplies, machines and money at tellers’ 
finger-tips. Supply cabinets have adjustable shelves to assure 
efficient storage. You choose your own cash drawer and record 
filing arrangements. You locate machines, machine pedestals and 
record safes to suit your work space. All of these advantages are 
provided economically by a complete line of standard units for 
new or remodeling jobs. Custom-built units can be made at 


reasonable cost to meet unusual conditions. 


Ask for a copy of our folder, “Improve Over-Counter 
You'll also find helpful ideas in our “Guide For Plan- 
. Drive-In and Walk-Up 


. and, 24-Hour and Night Depositories. Write Today. 


Service.” 
ning Bank Vaults,” and in our data on.. 
Banking . . 


Herring: Hall-Marvin Sale (Co. 


HAMILTON, OHIO 










¢ Vault Doors °@ 
Steel Storage Files 


Drive-in Windows °®¢ Depositories °@® 


Craftsmen in... Safes © Record Files 
Chests e Rotary Record Files ° 

Vault Equipment °@ 
Counter Work e 









Money 
Bank 
Under- 


Stainless Steel Hospital and Building Products 












ing the proposed special defense hous- 
ing titles. 

The President, under the measure, 
would determine the maximum 
amounts to be used for the various 
F.H.A. mortgage insurance titles un- 
der the National Housing Act. 

The bill would authorize an appro- 
priation for a revolving fund of $10,- 
000,000 for acquisition and develop- 
ment of land for defense facilities in 
isolated areas, and would authorize 
loans up to $15,000,000 for the produc- 
tion and marketing of prefabricated 
housing in order to maintain current 
housing prefabrication capacity for 


use in meeting defense needs. 


Funds for Federally-financed hous- 
ing and aid for community facilities 
and services would be determined by 
Congress through appropriations. 

The bill would place overall admin- 
istrative responsibility for the pro- 
gram in the Housing and Home Fi- 
nance Administrator, subject to the 
President’s determination as to de- 
fense requirements. The President 
could transfer to other agencies cer- 
tain functions relating to community 
facilities and services. 


e ° ° 


Building Curbs 


New building curbs were imposed by 
the Federal Reserve Board and the 
Home Finance Agency in order to save 
manpower and materials needs and as 
an anti-inflationary measure. 

The twin actions: 

1. Maximum on mortgages deter- 
mined by the unit cost in apartments. 
Builders will be unable to borrow more 
that 83 percent of the per-unit value 
of an apartment house where the units 
cost no more than $7,000. At the other 
end of the scale, the maximum mort- 
gage can be no more than 50 percent 
where the unit cost is more than 
$23,500. 

2. Minimum cash down payments 
must be made from the borrowers’ 
own funds. 

Further, the regulations rule out 
personal loans for down payments, 
secondary mortgages and other sup- 
plemental financing. 

The order applies to apartment ho- 
tels as well as to apartment houses and 
to major additions and improvements 
to apartments, but it does not apply 
to hotels for transients, motels, room- 
ing houses and clubs. 

Before the order was issued there 
were discussions with building and 
real estate interests and with repre- 
sentatives of various organizations. 

In addition to these curbs, the Na- 
tional Production Authority author- 
ized license controls for commercial 
construction to which a substantial 
quantity of building materials had not 
been placed by midnight January 13. 
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THE PERSONALITY SPOTLIGHT 

















In his 25th year with the Bishop Na- 
tional Bank of Hawaii at Honolulu, 
Carl E. Hanson has been named presi- 
dent of this $200,000,000 institution. He 





CARL E. HANSON 
Heads big Hawaiian bank 


succeeds retiring President George S. 
Waterhouse, who in October celebrated 
his 50th anniversary with the bank. 

Mr. Hanson has served successively 
as vice-president and manager of the 
Hilo branch of the Bishop National, 
then as vice-president in charge of all 
branch operations, and since 1949 he 
has been executive vice-president. 

New appointments as assistant vice- 
presidents include H. M. Taylor, Frank 
Wood and H. W. Kerley. Named as- 
sistant cashiers are Marion King, R. K. 
Mayor and S. Yamashita. 


Sf 


John A. Campbell is now president of 
the $160,000,000 South Carolina Na- 


tional Bank, Columbia, which operates 
20 offices in 16 cities throughout the 
state. He assumes some of the duties 
of well-known B. M. Edwards, formerly 
president and chairman of the board, 
who continues in the latter capacity. 

Mr. Edwards advised the move to 
provide continuity of management, 
since he will reach retirement age in 
about three years. He has served as 
president since 1941, board chairman 
since 1949. He is a former president of 
the South Carolina Bankers Associa- 
tion. 

Mr. Campbell has had 25 years of 
diversified experience in the financial 
field. Prior to joining the South Caro- 
lina National he had been a country 
banker, a state bank examiner, an offi- 
cer of American Trust Company at 
Charlotte, North Carolina, and was in 
charge of the R.F.C. office serving the 
two Carolinas. 


e 


As previously announced, Calvin W. 
Aurand on January 1 became president 
and chief executive officer of the Iowa- 
Des Moines National Bank succeeding 
Herbert L. Horton, now chairman of 
the board. Until the year-end Mr. Au- 
rand was a vice-president and director 
of Midland National Bank of Minne- 
apolis, while Mr. Horton had been 
president of the Des Moines institution 
since 1934. 

Two vice-presidents, Albert J. Rob- 
ertson who heads up the commercial 
loan department and supervises the 
bond and real estate loan departments, 
and Clyde H. Doolittle, in charge of 
the trust department, have been ele- 
vated to senior vice-presidents. 

Advanced to assistant vice-presidents 


are J. R. Brown, C. R. Clift, O. Gore 


Important change at the South Carolina National 


JOHN A. CAMPBELL 
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B. M. EDWARDS 






and C. Mickelson. New officers include 
D. L. Frost, assistant trust officer, and 
W. B. Graf, W. J. Howard and H. 


Rieger, assistant cashiers. 


e 


President William F. Kurtz has re- 
ceived the additional title of chairman 
of the board, Pennsylvania Company 
for Banking and Trusts, Philadelphia. 
He succeeds the late C. Stevenson New- 
hall in the chairmanship. 


5 


F. L. Dunn, executive vice-president 
of the First National Bank and Trust 
Company of Tulsa since 1929, has be- 
come chairman of the board. He has 





F. L. DUNN 


New chairman at Tulsa 


been in Oklahoma banking since 1909, 
both as a country banker and with 
Tulsa institutions. 

In’ other promotions, E. F. Allen, 
J. P. Byrd, Jr., and R. Elmo Thomp- 
son have been named vice-presidents ; 
R. E. Davis and R. A. Wagner are now 
assistant vice-presidents; H. W. Ken- 
nedy, J. B. Johnson, Jr., and D. C, 
Rhodes are assistant cashiers. 


6 


Well-merited recognition has come 
to two officers of The Detroit Bank 
who have shared heavy management 
responsibilities during the frequent ab- 
sences of President Joseph M. Dodge 
on vital Governmental missions abroad. 

They are Raymond T. Perring and 
Charles H. Hewitt, who have been ad- 
vanced to executive vice-presidents. 
Mr. Perring, a vice-president since 1941, 
has been in charge of the bond invest- 
ment department since 1939. He joined 
the bank in 1928 in the credit depart- 
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Ks 0) has specialized for 60 


years in meeting the bonding 
and insurance needs of banks 
and other financial institutions, 
and makes its services readily 
available to them through more 
than 9,000 experienced local 


representatives. 


Bankers and Brokers Blanket Bonds 
Savings and Loan Blanket Bonds 
Court and Fiduciary Bonds 
Lost Securities Bonds 
Burglary, Robbery, and Forgery Insurance 
Safe Depository Liability Insurance 
Safe Deposit Box Burglary & Robbery Insurance 
Valuable Papers Insurance 
Securities Insurance 


Glass Insurance 


Kb) 
FIDELITY and DEPOSIT 


COMPANY OF MARYLAND 
Founded 183890-Baltimore, Md. 


AFFILIATE: AMERICAN BONDING COMPANY OF BALTIMORE 














Cc. H. HEWITT R. T. PERRING 


Receive deserved recognition 


ment, became credit manager in 1931, 
and was named assistant vice-president 
in 1933. 

Mr. Hewitt has been a vice-president 
since he joined the bank in 1938. He 
previously had been Deputy Commis- 
sioner of the State Banking Depart- 
ment in Michigan, and had earlier ex- 
perience as a state bank examiner. 
From 1932-1937 he was examiner and 
later manager, Detroit Loan Agency, 
Reconstruction Finance Corporation. 

Promoted to vice-presidents at The 
Detroit Bank are Marshall S. Woods, 
Murray L. MacDonald and Glen C. 
Mellinger. Appointed assistant vice- 
presidents are A. H. Rupp, T. O. 
Shreves, C. B. Stockmeyer, C. H. 
Wainman and W. B. Waldrip. 

Eight new assistant cashiers are G. E, 
Clark, R. Craighead, E. Gesell, L. H. 
Hanselman, G. L. Hawkins, A. W. Hol- 
comb, A. A. McGonagle and J. L. 
Talbot. 


° 


Roland B. Hewitt is the new presi- 
dent of the Union National Bank, Kan- 


















ROLAND B. HEWITT 
Advanced to the presidency 


sas City, Missouri, as successor to 
George R. Hicks who is now chairman 
of the board and chief executive officer. 

Mr. Hewitt is the second to hold the 
president’s title since the bank was 
formed in 1933. He was a senior na- 
tional bank examiner before joining the 
Union National in 1933 as vice-presi- 
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In Buffalo ... the Marine Trust Company considers its 75 
new Burroughs bank bookkeeping machines to be its 
“most profitable equipment purchase in years,” and its 
Operators, supervisors and management are pleased 
with the machines’ time and work saving features. 





In Detroit... Wabeek State Bank has been using new Bur- 
roughs bank bookkeeping machines for a year . . . finds 
“easier key touch, easier paper handling and simplified 
single-function motor bars have helped speed the post- 
ing operation” and that the “new dual platen construc- 
tion and ledger statement end lock are particularly valu- 
able features that help us save time.” 


In El Paso... the State National Bank, which installed six 
new Burroughs bank bookkeeping machines in the last 
year, has ordered four more, and credits these machines 
with the ability to do 20 to 25 per cent more postings a 
day because of their great speed and efficiency. 





In Atlanta . . . the First National Bank is completing 
replacement of all posting machines with new Bur- 
roughs bank bookkeeping machines. This bank reports 
that “the new equipment has materially reduced posting 
errors and has increased the operating efficiency of the 
Department about 3343 %.” 


es Burroughs 
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STRUCTURAL METAL PRODUCTS are a $50,000,000-a-year 
industry of the Los Angeles Metropolitan Area. Latest official census 
figures place the industry fifth in its class in the nation. Employees 
number almost 10,000 men and women. 


SECURITY- FIRST NATIONAL BANK 


OF LOS ANGELES 


Statement of Condition 
December 30, 1950 











RESOURCES 
Cash and Due from Banks ............ $ 331,055,038.28 
U. S. Government 

Securities .......... $973,892,642.45 
State and Municipal 

SCCUSICIES 2.002000 53,081,382.41 
Other Bonds and 

WOCURIIES 6c ccccccee 16,206,500.58  1,043,180,525.44 
ROOMS O0bt EXSCOURS ....n 0... ccccceccess 435,177,284.19 
Earned Interest Receivable ............ 5,026,996.10 
Customers’ Liability under Acceptances 

Ete debe crnttrecta ese ck dk 4,489,370.13 
ES A Ce eee 4,519,880.12 
alas utemaninisan aaa 271,526.22 

ME hccacscbraesseeustandewee $1,823,720,620.48 
LIABILITIES 
Es cevessccdvesas $ 30,000,000.00 
OS eee 30,000,000.00 
Undivided Profits .... 37,802,312.01 $ 97,802,312.01 
Reserves—Taxes, Interest, Expense, 

PE i ciicndsensacenesisaceoss 15,765,246.79 
Interest Collected—Unearned.......... 3,332,463.50 
Acceptances and Letters of Credit 

BE cavdccccccsrctereevececesess 4,546,007.49 
NT MRIIIOUS 6 6 cttceeccunnmanneses 232,452.50 


Deposits—Time ..... $ 625,469,248.36 
—Demand.. 1,076,572,889.83 1,702,042,138.19 
oii ane Clos b ca aaaemtn canes $1,823,720,620.48 


Securities carried at $137,726,058.50 are pledged to secure trust funds 
and U.S. Government, State and other Public Moneys, and for other 
purposes as required or permitted by law. 





BOARD OF DIRECTORS 


George M. Wallace, Chairman 
James E. Shelton, President 


Elmo H. Conley Robert E. Gross John J. Pike 

L. W. Craig Ralph B. Lloyd Chester A. Rude 
Shannon Crandall Maynard McFie Elbridge H. Stuart 
Thomas A. J. Dockweiler William B. Munro Edward R. Valentine 
Gabriel C. Duque Gurney E. Newlin C. T. Wienke 

James B. Gist John O'Melveny Dr. John C. Wilson 


Fred B. Ortman 


Member Federal Reserve System 
Member Federal Deposit Insurance Corporation 


































































dent and trust officer. In 1946 he was 
advanced to executive vice-presiden: 
and chairman of the trust committee. 

Another important promotion has 
been the naming of W. R. Warner a: 
executive vice-president. He was man- 
ager of the credit 
department when 
the bank was 
first organized, 
and since 1943 
has been  vice- 
president and 
cashier. 

B. F. Leim- 

gruber is now as- 
sistant to the 
chairman of the 
board, Ben A. W. R. WARNER 
Butler and C. N. 
Hughes have been moved up to assist- 
ant vice-presidents, and W. J. McKenna 
has been advanced to cashier. J. W. 
Ramsey, Jr., and W. S. Morris are now 
trust officers. 





A 


James M. Kemper, Jr., recently 
named president of the Stock Yards 
National Bank, 
Kansas City, Mis- 
souri, has been 
moved up to 
board chairman 
and Joe D. Allen 
assumes the 
presidency. 

Since 1935 Mr. 
Allen has _ been 
president of the 
First National 

J. D. ALLEN Bank, Eagle, 

Colorado. He has 

had wide experience in financing the 

live stock industry, that being the prin- 

cipal business of the bank at Eagle. 

He was president of the Colorado Bank- 
ers Association in 1938-1939. 

Formerly a county agent, William L. 
McKnight has joined the Stock Yards 
National Bank as assistant vice-presi- 
dent. 














& 


Lewis W. Douglas, recently retired 
United States Ambassador to England, 
has been elected chairman of the board 
of the Southern Arizona Bank & Trust 
Co., Tucson, Arizona. Mr. Douglas, 
who resides on a nearby ranch, is a 
principal stockholder of the bank. 


5 


J. Vincent O’Neill, president of the 
Mercantile National Bank of Chicago 
since last July, has in addition been 
named chairman of the board. He came 
to Mercantile in July, 1949, as a vice- 
president and director after a quarter 
of a century with The National City 
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ma 4 | When your money and securities are __ bond is truly the most modern, most 

-, L the ingredients, it may take only one _ thoroughly protective form of Blanket 
fi person to cook up a very nasty loss Bond for Bankers. Unless you have 

L. |’ for you. That’s why you should have _ this up-to-date protection, you may 

ds the assurance that every employee is face some unforeseen hazards, through 

si- bonded against dishonesty. which loss can strike you. 

In addition, you'll want protection Ask an Agent of the Indemnity In- 
against holdup, forgery, burglary, surance Company of North America 
and/or mysterious disappearance. to explain all the protective features 

ed These hazards, and many more, of BBB No. 24. If you don’t know 
. are fully covered by Indemnity’s who he is, write us, and we will be 
ce | Bankers Blanket Bond No. 24. This glad to introduce you. 
as, | 
a i 
Insurance Company of North America, founded 
1792 in Independence Hall, is the oldest American INSURANCE COMPANY OF 
stock fire and marine insurance company. It heads 
the “North America” companies which meet the 
- public demand for practically all types of Fire, 
Marine, Automobile, Accident, Aviation and 
=f Liability insurance; Fidelity and Surety Bonds, ° ° 
en Sold only through Agents or Brokers. COMPANIES, Philadelphia 
ne 
a E Insurance Company of North America 
« i Indemnity Insurance Company of North America 


Philadelphia Fire and Marine Insurance Company 


Vebruary, 1951 a. | 








are 





YOUR 


AMERICAN SURETY GROUP 


FIDELITY + SURETY + CASUALTY + INLAND MARINE + ACCOUNTANTS LIABILITY 


100 Broadway, New York 5, N. Y. 


needlessly 


endangered ? 


@@ vecent survey conducted by BANKING 
showed that more than 95% of all banks 
contacted require prospective borrowers to 
furnish data regarding their fire and other in- 
surance coverages. But, only about 5% check 
as to whether there are bonds on borrowers’ 
employees. 


Yet, businesses strong enough to weather seri- 
ous fires can be wiped out by a sizable embez- 
zlement. And, today’s inflation has made large 
embezzlements more frequent! 


Don’t expose your loans to such hazards. Why 
not make sure that your customers’ employees 
are bonded? Suggest that your borrower call 
our agent in your community if he lacks this 
vital protection. 


AMERICAN SURETY COMPANY ih 
NEW YORK CASUALTY COMPANY Beery et 
SURETY FIRE INSURANCE COMPANY 








Bank of New York, and was advanced 
to executive vice-president in Decem- 
ber, 1949. 

Elected vice-chairmah of the board 
is John E. O’Shaughnessy, who served 
the bank as a vice-president from 1928 
to July, 1950, and subsequently as vice- 
chairman of the executive committee. 


e 


Stuart Adams Lyman has become the 
tenth president of The Franklin Sav- 
ings Bank, New 
York City, suc- 
ceeding Henry J. 
Cochran who is 
now chairman of 
the board. Mr. 
Lyman has been 
vice-president 
and comptroller 
since 1945. Mr. 
Cochran, named 
president in 1938, 
has been actively 
engaged in bank- 
ing since 1912. 





S. A. LYMAN 


e 


New president of the Worcester 
(Massachusetts) Five Cents Savings 
Bank is Harrison G. Taylor, who suc- 
ceeds the late Myron F. Converse. 

Mr. Taylor has been treasurer since 
1927, and his association with the bank 
dates back to 1904 when he joined the 
institution as a stenographer and clerk. 


e 


Chester C. Davis has resigned as 
president of the Federal Reserve Bank 
of St. Louis to become associate direc- 
tor of the Ford Foundation, and his 
successor is Delos C. Johns who has 
been vice-president, general counsel 
and secretary of the Federal Reserve 
Bank of Kansas City, Missouri. Mr. 
Johns has been elected for a full five- 
year term starting March 1. 


So 


Two top-ranking vice - presidents, 
Isaac B. Grainger and Gilbert H. Per- 
kins have been 
advanced to the 
newly-created 
posts of execu- 
tive vice-presi- 
dents by Chemi- 
cal Bank and 
Trust Company, 
New York City. 

Mr. Grainger 
has supervision 
over the bank’s 
investments and 
its business in the financial district, and 
as chairman of the management com- 
mittee he has charge of the general 
operating and personnel divisions. For- 
merly president of the Montclair (New 
Jersey) Trust Company, he joine: 


I. B. GRAINGER 
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May we assist you in handling 


FOREIGN TRANSACTIONS? 


Commercial Letters of Credit 


Mellon Travelers Letters 
of Credit 


Foreign Exchange 
Credit Information 
Collection of Foreign Items 


Foreign Remittances— 


Mail and Cable 


At this time, many of your customers may be inquiring about pur- 
chases of scarce or strategic materials from foreign countries. 
Or you may have customers whose export business is becoming 
increasingly important. If such is the case, the foreign banking 
services of Mellon National Bank can be most helpful. 

For example, correspondent banks may obtain Mellon National 
Bank commercial letters of credit for the use of their customers 
in making foreign or domestic purchases. These credits are fur- 
nished under an arrangement allowing a commission fee to the 
correspondent bank . . . yet the customer pays a rate no higher 
than if he dealt directly with us. 

Our Foreign Division is staffed with experienced personnel and is 
prepared to furnish information and advice regarding any phase of 
foreign trade and foreign banking. 


MELLON NATIONAL BANK 
AND TRUST COMPANY 


PITTSBURGH 30, PENNSYLVANIA 





February, 1951 
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WASHINGTON’S STATE-WIDE BANK 
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SEATTLE-FIRST NATIONAL BANK 


STATEMENT OF CONDITION 
At Close of Business December 30, 1950 


Resources Totals 
Cash and Due from Banks . . $181,067,604.15 
United States Government 


Securities . .. . « « 176,043,269.63 
Obligations of Federal 


Agencies ae eee ESR STESS 
State and Municipal 


Securities ... - « « « 64,166,334.08 
Other Bonds and tation. ‘ 4,907,292.08 $438.133.875.49 





Loans and Discounts . . (t+ oe > + 6. ee 
Federal Reserve Bank Stock — bd te % 720,000.00 
Bank Buildings, Vaults, Furniture ond 

Fixtures, etc. .. . a a 5,427,277.61 
Interest Earned Not Revebe od. — doe 1,655.486.26 
Customers’ Liability under Letters of Credit 

and Acceptances ............ 3,381.904.90 





TOTAL . 2 2 2 ee 2 ee + « $699,047,659.39 











Liabilities 
Capital Stock . . . . . . .$ 12,000,000.00 
Surplus. . . ~ « « « «  12,000,000.00 
Undivided Profits ae a 8.230.351.65 
Reserves for Contingencies. . 5.920,950.31 $ 37.751.301.96 
Reserves for Interest, Taxes, etc. . . .... 1.581.926.05 


Discount Collected Not Earned. . ..... 1.989.831.73 
Letters of Credit and Acceptances. . . . .. 3,381.904.90 
Deposits ... ceo Rv} ee A res SS 


TOTAL... «1 © © « © © « $699,047,659.39 











Board of Directors 









Lawrence M. Arnold Thos. F. Gleed B. A. Perham 

J. H. Ballinger P. E. Harris W. G. Reed 

Henry Broderick L. C. Henry Wilbur W. Scruby 
F. H. Brownell, Jr. Charles H. Ingram Alfred Shemanski 
Charles F. Clise W. M. Jenkins Elbridge H. Stuart 
Earl D. Doran Eric A. Johnston J. A. Swalwell 
Joel E. Ferris Richard E. Lang George Van Waters 
O. D. Fisher Clarence D. Martin Katheryn Wilson 


Russell Miller 
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Chemical in 1943. Among his outside 
activities, he is vice-president of the 
United States Golf Association. 

Mr. Perkins has spent his entire busi- 
ness career with the bank, starting as 
office boy in 1913 and serving in virtual- 
ly every department. A vice-president 
since 1933, he has jurisdiction over all 
of Chemical’s out-of-town business. He 
is chairman of the committee on cor- 
respondent bank relations of the Asso- 
ciation of Reserve City Bankers. 





* 


There apparently will be a third hat 
in the ring for the vice-presidency of 
the American 
Bankers Associ- 
ation this Fall. 

Pennsylvania 
bankers are mo- 
bilizing support 
for Claude E. 
Bennett, _presi- 
dent of the Tio- 
ga County Sav- 
ings and Trust 
Company, Wells- 
boro, who is a Cc. E. BENNETT 
past president of 
the Pennsylvania Bankers Association 
and a leader in A.B.A. activities for 
many years. 

Mr. Bennett is the immediate past 
president of the A.B.A. State Bank 
Division, and currently is chairman of 
both the Committee on Federal Legis- 
tion and the Federal Legislative Coun- 
cil. 

A veteran career banker, he joined 
the Tioga County Savings in 1904 as 
a clerk. 

Other previously announced candi- 
dates for the A.B.A. vice-presidency are 
W. Harold Brenton, president, Brenton 
State Bank, Dallas Center, Iowa, and ; 
William W. Campbell, president, Na- ff 
tional Bank of Eastern Arkansas, For- § 
rest City, Arkansas. 

















e 


Following the retirement of M. G. 
Wade due to ill health, H. C. McKin- [7 
ney, Jr., has become i 
president of The 
First National Bank 
of El Dorado (Ar- 
kansas). Mr. Mc- 
Kinney joined the 
bank in 1935 and 
has been a_vice- 
president since 1943, 
Mr. Wade’s retire- 
ment comes after 
44 years of service. 











H. C. McKINNEY, 
; JR. 
He continues as a 


member of the bank’s board. 


5 





From Central Hanover Bank and 
Trust Company, New York, come 
news of the election of the followin: 
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NATIONAL BANK OF DETROIT 


COMPLETE BANKING AND TRUST SERVICE 





RESOURCES 


Cash on Hand and Due from Other Banks 
United States Government Securities 
Other Securities 


STATEMENT OF CONDITION, DECEMBER 31, 1950 


a 





$ 409,270,495.34 
703,781,249.67 
123,319,251.62 





Other Public Deposits. . .. . 


Loans: 
Loans and Discounts . .. . . . . §$ 258,247,974.26 
Real Estate Mortgages ...... 59,104,756.09 317,352,730.35 
Accrued Income and Other Resources 5,928,230.27 
Branch Buildings and Leasehold Improvements 2,165,595.37 
Customers’ Liability on Acceptances and 
Letters of Credit 6,126,114.55 





$1,567,943,667.17 








LIABILITIES 
Deposits: 
Commercial, Bank and Savings. . . . $1,373,588,240.04 
United States Government .... . 74,335,648.27 


39,146,220.72 $1,487,070,109.03 





Accrued Expenses and Other Liabilities 


7,589,011.81 


Dividend Payable February 1, 1951 750,000.00 
Acceptances and Letters of Credit 6,126,114.55 
Capital Funds: 

Common Stock . .... . . +. - $  15,000,000.00 

Se Ge <6 wo ee ee 45,000,000.00 

Undivided Profits ........ 6,408,431.78 66,408,431.78 





$1,567,943,667.17 








United States Government Securities carried at $110,457,686.97 in the foregoing 
statement are pledged to secure public deposits, including deposits of $14,792,613.64 
of the Treasurer-State of Michigan, and for other purposes required by law. 











HENRY E. BODMAN BOARD OF DIRECTORS R. PERRY SHORTS 
GEORGE A. STAPLES 
DONALD F. VALLEY 


ROBERT J. BOWMAN. 


PRENTISS M. BROWN ALVAN MACAULEY 


CHARLES T. FISHER BEN R. MARSH JAMES B. WEBBER, JR. 
CHARLES T. FISHER, JR. WALTER S. McLUCAS R. R. WILLIAMS 

JOHN B. FORD, JR. W. DEAN ROBINSON C. E. WILSON 

B. E. HUTCHINSON NATE S. SHAPERO BEN E. YOUNG 


32 OFFICES IN DETROIT 


MAIN OFFICE—WOODWARD AT CADILLAC SQUARE—DETROIT 32, MICHIGAN 


Member Federal Deposit Insurance Corporation 




















= 


— 








kebruary, 1951 


3 
r~ 


ANGLO 


CALIFORNIA NATIONAL 


BANK 





S. 




















































C. S. BISHOP L. E. IMHOF 








Central Hanover promotes 





vice-presidents: Hoyt Ammidon, F. 
Morgan Palmer, A. T. Galloway, 
Charles S. Bishop, Louis E. Imhof, 
William H. Miller, Grinnell Morris, and 
W. T. Richmond. The following assist- 
ant vice-presidents were appointed: 
Gordon A. Watson, Randall Ruben- 
stein, Henry F. Skelton, Henry R. 

CENTRAL TO THE WEST COAST 4 : Juliand, Edward C. Reuter, Joseph C. 
HEAD OFFICE: | SANSOME STREET, SAN FRANCISCO 20 3 Walz, and Ray F. Faughnan. 
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STATEMENT OF CONDITION 
DECEMBER 30, 1950 


ASSETS 
Cash and Due from Banks. . . « «© « « $126,627,249.89 
© e e 224,495,075.17 
State and Municipal Securities . . 2. . . 34,226,324.71 
Other Bonds and Securities . . 2. « « « 7,751,904.44 
© «© e « 247;,036,275.53 


George R. Clark has been named ex- 
ecutive vice-president of Corn Ex- 
change National 
Bank and Trust 
Company, Philadel- 
phia, following the 
resignation of C. 
Alison Scully who 
is now advisor to 
the president. Rus- 


U. S. Government Securities. . . 


Loans and Discounts ... . 








Accrued Income Receivable . . .« « « « 2,132,780.72 sell J. Bauer has 
Stock in Federal Reserve Bank . 2. «6 «© 810,000.00 ot. asin been a -* 

ee : : = - A. f vice-president, r- 
Bank Premises and Equipment . . .. .« 7,509,698.87 ville H. Beadle, 
Other Real Fstate Owned. . . . * % 21,340.18 


cashier, and Charles E. Baus and R. D. 


Customers’ Liability under Letters of Credit Conner, assistant vice-presidents. 


and Acceptances. . . . « «© «© « « 13,173,269.84 
ee ee ee 767,223.35 


TOTAL $664,551,142.70 


LIABILITIES 
Demand Deposits . .... « 


Sd 





With the increased recognition of 
the importance of manpower problems, 
the bank officer in 
charge of person- 
nel is increasingly 
to be found in the 
upper echelon of 
management ranks. 

Typifying this is 
the announcement 
of Chase National 
Bank in New York 
City that Gus W. 
Campbell has been elected a vice-presi- 
dent in charge of personnel. During 
World War II he conducted an official 
war plant training program in the New 
York area, and since then he has been 
president of a firm of business con- 
sultants. For the past year and a half 
he has conducted a training program 
for supervisors in various departments 
of the Chase. 


© « « $323,839,422.44 
ee eee ee ee ee ee ee ee eee 
U. S. Government Deposits . . . .. . 7,047,459.09 
Other Public Deposits . . . 2. 2 2 «© «© 64,516,655.41 

Total Deposits . . % . «© « «© « $607,920,478.47 
Dividends Payable . . «. « se @ ee © 675,000.00 
Income Collected in Advance. . 2. 2. « « 2,615,323.08 
Letters of Credit and Acceptances. . .« © « 15,070,324.14 
Reserve for Future Loan Losses . . .. . 2,523,453.56 
Accrued Interest, Taxes and Other Expense . 2,350,424.60 
es + tor «+ + * © * 15,000,000.00 
SUE tt te Oh Oh he Ue 12,000,000.00 
Undivided Profits . . . « © « e « e 4,895,085.07 
a 1,501,053.78 
TOTAL $664,551,142.70 


Securities carried at $102,461,226.04 are pledged to secure trust deposits, United 
States Government and other public deposits, as required by law. 








G. W. CAMPBELL 





eee ee ee 


















BAKERSFIELD * BERKELEY * CHICO * FRESNO  HANFORD ¢ HAYWARD © LEMOORE * MERCED « MODESTO 
OAKLAND © PALO ALTO + RED BLUFF »* REDDING * SACRAMENTO © SAN FRANCISCO © SAN JOSE 


Member Federal Reserve System « Member Federal Deposit Insurance Corporation 
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For his services to agriculture, T. J. 
Cottingham, president of the State Na- 
tional Bank system in northern Al:.- 





Burroughs Clearing Hou-e 


ELL 


esi- 
ring 
cial 
New 
een 
‘on- 
half 
ram 
ents 

















HOW MUCH NEATER OUR 


RECORDS LOOK... NOW THAT WE’RE 


USING HAMMERMILL LEDGER! 


Hammermill Ledger has been making accountants’ 
work “easier” for more than 36 years! 


Why do so many thousands of experienced accountants 
make Hammermill Ledger their No. 1 choice? Here are 
some of the reasons: 

They know that a top-quality ledger paper can save 
them minutes—maybe hours—every working day. 

They know that Hammermill Ledger provides them 
with a non-glare surface that saves eyestrain, speeds pen 
and pencil work, stands erasures and rewriting. 


You can obtain business printing on Hammermill papers 
wherever you see this shield on a print shop window. 
Let it be your assurance of quality printing. 


MER)g, 
LEDGER ~ 


MADE BY THE MAKERS OF HAMMERMILL BOND 


February, 1951 


They know that Hammermill Ledger takes sharp print- 
ing impressions, rules perfectly, has a splendid texture for 
both typewriting and machine posting. They know that 
for machine posting they can specify the special finish 
identified by the watermark ‘‘Posting Finish.” 

They know that Hammermill Ledger is tough, durable, 
long-lived —that their records will keep their crisp snap 
through years of repeated handling, 

See for yourself why so many 
firms have standardized on Ham- | a | 
mermill Ledger and specify it q* a i] 
year after year. Just send the i 
coupon for a free sample book. 


< 
z oe 
ROG 


cs 
Hammermill Paper Company, 
1503 East Lake Road, Erie 6, Pa. 


Please send me—FREE—the sample book of 
HAMMERMILL LEDGER. 


i  saeremrncenninicrill 
Position our business letterhead.) BCH-FEB. 


(Please attach to, or write on, y 





USE IT 


ONLY Hf 


AND 


IT PAYS 
FOR ITSELF 





“Davidson 


One girl with a Davidson will fold your 





OFFICE 
FOLDING MACHINE 


monthly statements, form 


letters, bulletins, advertising literature, etc. at a fraction of the cost 
of manual folding. She'll easily do the work of 10 to 20 girls. No over- 
time. . .no upset office routine. . .no delayed mailings. In hundreds of 
business offices the Davidson has rendered years of trouble-free service. 


Any office girl can operate it. It’s motor 
driven with automatic feed. Makes a wide 
variety of parallel folds...handles light 
and heavy papers from 3” x 3” to 10” x 14” 
. ..at speeds up to 20,000 per hour. And it 
will quickly pay for itself even if used but 


once a month. 


Ask for our new “fact book” on folding costs 
and see how much you can save. 


DAVIDSON CORPORATION 


A SUBSIDIARY OF MERGENTHALER LINOTYPE COMPANY 
1042-52 West Adams Street * Chicago 7, Illinois 


Davidson Sales and Service Agencies are located 
in principal cities 





———~ if 





This is the same ma- 
chine as shown above 
but without the base, 
for use on desk or table. 


























bama, has been named “Man of the 
Year” by Progressive Farmer magazine. 
In announcing his selection, the maga- 
zine explained he had “shown just how 
much private business, through pro- 
gressive banking policies, can mean in 
promoting better agriculture.” 


* 


William G. Rabe, vice-president and 
director of Manufacturers Trust Com- 
pany, New York 
City, has been 
named chairman 
of the trust com- 
mittee to suc- 
ceed the late Er- 
nest Stauffen. 
Mr. Rabe now 
serves as a 
trustee of the 
estate of the late 
president, MHar- 
vey D. Gibson, 

W. G. RABE of which Mrs. 

Gibson and 

Manufacturers Trust Company are co- 
executors. 


Charles C. Clough, administrative 
vice-president of the bank since 1947, 
has been added to 
the board of direc- 
tors. Richard R. 
Schilling, assistant 
vice-president, has 
been promoted to 
vice-president and 
placed in charge of 
all upper Manhat- 
tan and Bronx of- 
fices. 














R. R. SCHILLING 


* 


The turn of the year was marked by 
extensive promotions within the vari- 
ous departments of the Continental 
Illinois National Bank and Trust Com- 
pany of Chicago. 

In the commercial banking depart- 
ment, Homer A. Burnell, Edward M. 
Cummings, Carl I. Johnson, John F. 
McGuire, Jr., Wilhelm R. Mesenbrink, 
and Robert C. Suhr were upped to 
vice-presidents. John Q. Adams, Jr., 
John J. Borland, Chester F. Fitzgerald, 
Jr., Arthur B. Henderson, James P. 
Johnson, Selden T. Swope, and Alvan 
E. Wilson moved to second vice- 
presidents. William F. Babcock, Robert 
W. Higgins, John K. Jensen, Robert 
O’Boyle, Irving Seaman, Jr., Eugene 
M. Stevens, Jr., and Charles G. Wilson 
were made assistant cashiers. 

The bond department saw the pro- 
motion of David M. Kennedy to vice- 
president, while William A. Noonan, 
Jr., was appointed assistant cashier. 

Norman G. Smith, of the savings 
department, was made assistant cashier. 
In the trust department Edward D. 
Benninghoven and Frederick W. Haw- 
ley, Jr., moved to vice presidents, and 
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IrRvinG TRusT COMPANY 


NEW YORK 


STATEMENT OF CONDITION DECEMBER 31, 1950 


ASSETS 
Cash and Due from Banks . . 


$ 406,990,516 

















U. S. Government Securities . . 369,389,749 
U. S. Government Insured 
F.H.A. Mortgages ...... 10,082,454 
Other Securities . . .....-. 23,122,304 
Stock in Federal Reserve Bank . 3,150,000 
Loans and Discounts ..... 519,323,848 
First Mortgages on Real Estate . 1,253,412 
Headquarters Building .... 14,033,600 
Customers’ Liability 
for Acceptances Outstanding . 9,075,599 
oe ee ee 4,048,344 
$1,360,469,826 
LIABILITIES 
Capital Stock .........$ 50,000,000 
ee ee es ee ee 55,000,000 
Undivided Profits . . . . .« «-« 12,600,284. 
Total Capital Accounts. . . $ 117,600,284 
Deposits .....+. ++ e«eee 1,218,560,042 
Reserve for Taxes and 
Other Expenses . . « « « « « 4,843,498 
Dividend Payable .... «ee 2,000,000 
Acceptances: Less Amount 
ie Peete . 6k ee ee eS 10,710,085 
Other Liabilities ... eee. 6,755,917 
$1,360,469.826 








United States Government Securities are stated at amortized cost. 
Of these, $29,104,940 are pledged to secure deposits of public 
monies and for other purposes required by law. 
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WILLIAM N. ENSTROM 
Chairman of the Board 
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Deering Milliken & Co., Inc. 
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Pulp and Paper Company 
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Senior Vice President 
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Honorary Chairman, 
The American News Company 


PETER S. PAINE 
President, 
New York & Pennsylvania Co. 


LeROY A. PETERSEN 
President, Otis Elevator Company 


J. WHITNEY PETERSON 
President, 
United States Tobacco Company 
JACOB L. REISS 
President, 
Reiss Manufacturing Corporation 
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Greenwich, Conn. 
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New York, N 


FRANCIS L. WHITMARSH 
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Francis H. Leggett & Company 
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HEAD OFFICE « TORONTO, CANADA 


Gt Yopyal Motement 


30th November, 1950 


ASSETS 


Cash, Deposits with, and due from 
ot eae ee $ 89,117,373. 
Dominion and Provincial Gov-) Not 
ernment Securities \enenin 183,688,993. 


a market 
Municipal and Other Securities! value 25,590,405. 
Call Loans (secured). . . .. - 12,485,600. 
Commercial and OtherLoans .. . 165,696,567. 
Bank Premises... + + «© « -« 5,996,139. 

Customers’ Liability under Acceptances 
and Letters of Credit as per contra 4,506,359. 
oe ee ee ee ee ee ee 74,938, 








Total Assets « «© © «© © © e $487,156,374. 








LIABILITIES 
Repemite. «6 sc ts te he ee ft $460,331,337. 
Acceptances and Letters of Credit Out- 

Mee s « & « « oe 4,506,359. 
Other Liabilities . . «© © «© © « 309,856. 
Dividends declared and unpaid. . . 330,656. 
Capital . . . . . $ 6,000,000. 

Reserve Fund .. . 14,000,000. 


Undivided Profits . . 1,678,166. 
ae 21,678,166. 


Toon! Linhslities . 2 + 2 ¢ $487,156,374. 











J. L. CARSON, President L. G. GILLETT, General Manager 
Tm BAN KerTORONTO 
Incorporated 1(85$ 
Head Office: Toronto, Canada. 
Branches across Canada. 


Correspondents all over the world. 


















Leo V. Harnden to second vice-presi- 
dent. New trust officers include Ernest 
D. Holmes, Ferdinand W. Lagerholm, 
Victor P. Nelson, and George D. 
Stevens. D. Gordon Fithian, Robert 
G. Mullen, Ray F. Myers, Earl W. 
Rossman and Lyle F. Veitch are assist- 
ant secretaries. 

Harold L. Koetke moved up to sec- 
ond vice-president in the operating 
department of the bank, while Park 
Richmond, Jr., became assistant cashier. 


Sd 


Sixteen official promotions have been 
announced by the Guaranty Trust 
Company of New York. R. Alton 
Atkinson, Ernest L. Colegrove, Lau- 











E. L. COLEGROVE R. A. ATKINSON 





H. W. KNUDSEN L. E. DALTON 


Newly-named vice-presidents 


rence E. Dalton and Harry W. Knud- 
sen are new vice-presidents. 

Charles F. Bound, William McK. 
Lewis, Joseph F. Lord, J. Arthur Mc- 
Kaig and Richard V. Whelan have be- 
come second vice-presidents. 

Three new trust officers are Walton 
F. Dater, Don C. Kreger and Richard 
M. Wilcox. Norbert C. Hansen and 
Cyril H. Hebrank, Jr., have been made 
assistant treasurers, and Winfield 
Bonynge, Jr., and Francis F. Pickslay, 
Jr., are now assistant trust officers. 


° 


A number of important personnel 
changes have been made in merging the 
Union Trust Company in Indianapolis 
with the Indiana National, to make the 
latter one of the nation’s top 50 banks. 

Volney M. Brown, president of Union 
Trust, is now an Indiana National vice- 
president and head of the trust depart 
ment. William §. Ritman, from the 
trust examining department of the 
Seventh Federal Reserve District, has 
joined the bank as vice-president in 
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THIS MAN IS 


a powerful ally 








4K 


H. is a staff member of Christmas Club, A Corporation... He can 
show you how Christmas Club can build financial security for every 
citizen in your community—while bringing new customers for every 
service you provide . .. Hlis selling job does not end with your order 
for materials—the real selling job begins then—selling for you. His 
entire organization goes to work promoting your services. 

The advertising and publicity program of Christmas Club, A 
Corporation on radio and television, in newspapers and magazines, 
station posters, booklets, contests and many other media hammers 
into the public consciousness the concepts of saving the Christmas Club 
way and of using all the services offered at financial institutions. 
You are not asked to fit your institution into a rigid, predetermined 
system. From flexible, proven procedures and services, any system can 
be tailored to meet your needs and preferences . . . Remember any 
plan is only as good as the ““Know How” behind it—the “Know How” 


to make it work efficiently and the “Know How” to present it to 





the public. Christmas Club, A Corporation puts 40 years of “Know 
How” at your service. That’s why financial institutions that use the 


services of Christmas Club, A Corporation are institutions that grow. 


FOUNDED BY HERBERT F, RAWLL 
: 230 PARK AVENUE, NEW YORK 17, N. ¥. 
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BUILDS SAVINGS * BUILDS CHARACTER * BUILDS BUSINESS FOR FINANCIAL INSTITUTIONS 










TO YOU 


and every 
citizen 
in your 
community 
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The Most Practical / 



















Best Performing 
Desk Pen 
Yet Devised 





“Ink-Locked”’ agains? 
accidental spillage. In 
black, clear, green, 
gray, maroon. 


1. The world’s largest variety of point 
styles gives you the right point for the way 


you write. 


2. Fill it once—write for months. Base holds 
40 times as much ink as ordinary desk 


fountain pens. 


3. In case of damage, you can renew your point 


at your dealer’s in 30 seconds. 


Get a demonstration any- 
where fountain pens are sold. 


THE ESTERBROOK PEN COMPANY 
CAMDEN, NEW JERSEY 


AMERICA'S FIRST PEN MAKER 


Copyright 1951, The Esterbrook Pen Co. 
° 


MODEL 407 
DIP-LESS DESK PEN 


Extra large base holds two 
ounces of ink. Can’t leak 
—won’t flood. Visible ink 
supply. 








charge of trust department operations. 
Cecil A. Berry is now vice-president in 
charge of trust department administra. 
tive work. 

Cashier J. Kurt Mahrdt has beer 
promoted to vice-president in charge o 
the bank operations division. Henry A 
Pfarrer, assistant vice-president, has 
become cashier. 

In the loan division, Carl C. Koepper 
and Frank W. Durgan have been pro- 
moted to vice-presidents. 


a 


The First National Bank in Dallas 
has raised Eugene McElvaney and 
John J. Kettle to the newly-created 
positions of senior vice-president. 

Mr. McElvaney has been vice-presi- 
dent and head of First National’s oil 








J. J. KETTLE 





E. McELVANEY 














W. R. FULLER J. E. LITTLE 
Advancements at Dallas 


department since 1930. Mr. Kettle, a 
38-year veteran at the bank, has been 
a vice-president since 1932 and heads 
the business development department. 
Herman Van Maanen, who came to 
the First National last May as an as- 
sistant vice-president, has been ad- 
vanced to vice-president. J. E. Little 
has been promoted to assistant vice- 
president, and W. R. Fuller named 
auditor. L. D. Gordon has joined the 
bank as assistant trust officer, R. H. 
Stewart III as assistant cashier. 


* 


The 17 promotions announced by the 
Philadelphia National Bank include 
three new vice-presidents: Shaler Stid- 
ham, Augustus L. Raffetto, and T. 
Graydon. Upton. Other appointments 
include the following assistant vice 
presidents: Robert V. Wehrheim, Ed 
mund J. Toner, John W, Mullikin, 
Walter H. Johnson, John F. Kramer 
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THE NORTHERN TRUST 


CHICAGO 









COMPANY 











STATEMENT OF CONDITION 
December 31, 1950 


RESOURCES 


Loans and Discounts ..... . . $133,606,428.41 
U. S. Government Securities . . . . 243,783,881.18 
Other Bonds and Securities . ... 146,007,381.58 
Federal Reserve Bank Stock .... 510,000.00 
ee et we we 1,400,000.00 
Customers’ Liability, Account Letters 

of Credit and Acceptances... . 1,870,784.79 
Other Resources .......2.-. 179,512.18 
Cash and Due from Banks. . . .. 187,566,491.05 





TOVAR . ic ce sesvrcvse ss « S74 


LIABILITIES 


Capital Stock ........+. =. .$ # %3,000,000.00 
ee ee ee a 14,000,000.00 
Undivided Profits... 2 csc es 5,292,950.27 
Reserve for Taxes, Interest, etc... . 15,416,945.43 
Dividend Payable January 2, 1951 . 135,000.00 
Letters of Credit and Acceptances 

Cemne@ige 6 6+ ee we 4 %% 1,885,147.72 
Oelber Linbelities 0. 0 te we ete 280,808.77 
Deposits: 

Demand ... $488,370,438.00 

i eee 170,547,702.81 

U.S. Gov't. . 15,995,486.19 674,913,627.00 





TOTAL ........... . + $714,924,479.19 






United States Government securities carried in the above statement at $19,431,- 
210.94 are pledged to secure public and other monies, as required by law; and 
United States Government and other securities carried at $581,955.48 are de- 
posited with the State Authorities under the Trust Act. 


* 
Tune in The Northerners every Tuesday, 9:30 P. M. 
over Station WGN, Chicago (720 Kilocycles) 
































DIRECTORS 


A. WATSON ARMOUR 
Director, Armour & Company 


SEWELL L. AVERY 
Chairman, U. S.Gypsum Company 
Chairman, 
Montgomery Ward & Co., Inc. 


ALBERT B. DICK, JR. 
Chairman, A. B. Dick Company 


WILLIAM R. ODELL, JR. 
Vice President and Treasurer, 
International Harvester Company 


EDWARD L. RYERSON 
Chairman, Inland Steel Company 
Chairman, 

Joseph T. Ryerson & Son, Inc. 


EDWARD BYRON SMITH 
Executive Vice President, 
The Northern Trust Company 


SOLOMON BYRON SMITH 
Executive Vice President, 
The Northern Trust Company 


JOHN STUART 
Chairman, 
The Quaker Oats Company 


MERLE J. TREES 
Chairman, 
Chicago Bridge & Iron Company 





SOLOMON A. SMITH 
President, 
The Northern Trust Company 


Member Federal Deposit 


Insurance Corporation 








As your Chicago correspondent we are prepared to share with you all our banking, 
trust, bond and operational facilities. You are invited to make the fullest use of our 
services and experience, not only for your own bank, but your customers as well. 
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California Bank 4/404 





AN INDUSTRIAL, BUSINESS—-MINDED BANK LOCATED 


IN THE “INDUSTRIAL CENTER OF THE WEST’"’ 


Statement of Condition as of Dec.30, 1950 


RESOURCES 


Cash and Due from Banks 

United States Government Securities . 
Obligations of Other Federal Agencies . 
State, County, and Municipal Bonds . 
Other Bonds and Securities . 

Federal Reserve Bank Stock. 

Ownership of California Trust Company 


$104,833,549.15 
ose 222,371,420.25* 
$ 6,116,239.50 
14,721,195.93 
296,667.81  21,134,103.24* 
loner x tg 600,000.00 
1,475,324.66} 
153,339,373.91 
2,060,155.04 
1,711,394.33 
6,039,803.83 
384,428.76 
$513,949,553.17 


Loans and Discounts. eer 

Bank Premises, Furniture and Fixtures 

Earned Interest Receivable a 
Customers’ Liability under Letters of Credit and Acceptances 
Other Resources. 

TOTAL . 





LIABILITIES 


. $319,238,703.06 
142,772,676.54 

7,416,258.40 

9,257,489.70 $478,685,127.70 
2,348,264.87 
1,464,518.92 
6,351,844.83 


Deposits: Demand. 
Time . a ee 
United States Government Deposits 
Other Public Deposits 

Reserve for Interest, Taxes, and Expenses. 

Unearned Interest Collected. 





Letters of Credit and Acceptances 
Capital Stock . 

ae ae 
Undivided Profits . 

oo: 


$10,000,000.00 
10,000,000.00 
5,099,796.85 25,099,796.85 


$513,949,553.17 





*$26,131,812.77 pledged, according to law, to secure Public Funds and Trust Deposits. 
tCalifornia Trust Company—owned by California Bank and devoted exclusively to trust service— 
has Capital of $1,000,000.00, Surplus of $519,000.00 and Undivided Profits of $270,274.34. 


OFFICERS 
FRANK L. KING, President 
CHAS. E. DONNELLY, Vice President and Counsel 


Vice Presidents 
ARTHUR T. BRETT G. M. CHELEW 
W. WAYNE GLOVER F. S. HANSON 


C. C. DEPLEDGE 
DARWIN A. HOLWAY 


W. F. BRANDT 
H. C. DOLDE 


H. E. HUDSON T. E. IVEY, JR. MILTON A. MacLEAN F. M. MAGEE 
JOSEPH MAGOFFIN J. G. MAULHARDT HARRIS M. MCLAUGHLIN 
MARK G. MCMAHON H. J. MENDON B. B. ODELL W. E. PALMER 
C. C. PEARSON R. A. REID F. HOWARD RUSS, JR. A. H. SMITH 


J. H. STEENSEN CLIFFORD TWETER O. S. AULTMAN, Cashier 


MEMBER FEDERAL RESERVE SYSTEM & FEDERAL DEPOSIT INSURANCE CORPORATION 




















and E. Chandlee Archer. 

The bank also announces six new 
assistant cashiers: James V. Husted, 
John J. Milligan, Ralph F. Giordana, 
J. Lewis Nungesser, Daniel H. Ori, 
and Henry V. Minery. In addition, 
William F. Watters was made auditor 
and Harry E. Johnson assistant auditor, 


e 


After 24 years of service, Vice-Presi- 
dent Dan W. Hogan, Jr., has been 
named executive vice-president of the 
City National Bank & Trust Company, 
Oklahoma City. H. J. Bozarth has been 
elevated to first vice-president. 


od 


The First National Bank in Albu- 
querque, New Mexico, has received a 
“citation” by proxy from a group of 
grateful U.S. Korea, and 


soldiers in 
newspaper publicity throughout the 





MRS. EMMA KNOX 


Pipeline to Korea 


country, as the result of the corre- 
spondence activities of Mrs. Emma 
Knox, assistant cashier. When Amer- 
ican troops went into Korea last sum- 
mer she revived her World War II 
practice of corresponding with cus- 
tomers of the bank who were in the 
armed forces, enclosing newspaper 
clippings of interest, and asking if there 
was anything she or the bank could do 
to help. 

One day came a reply from a soldier 
saying he and his buddies could use 
some reading and writing material. 
“Miz’ Emma,” as she is called at the 
bank, alerted fellow employees and soon 
several packages were on their way 
overseas. 

Several weeks later came a tangible 
expression of thanks for “a group of 
people who have not put the boys in 
Korea out of their hearts.” The men in 
the Korean-based signal construction 
company receiving the material had dis- 
patched a note to the Albuquerque 
chamber of commerce, enclosing money 


Burroughs Clearing House 
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We’ve got 19 offices in Philadelphia, 


and what’s ours is yours! 


Our 19 offices reach into just about every nook and cranny 
of Philadelphia and its suburbs. All of their facilities are at 
the disposal of our Correspondent Banks and their customers. 


That means your bank can have, in effect, 19 branches 
in Philadelphia —the nation’s third largest market. That 


’ means quicker and better service for the Philadelphia phase 


of your bank’s business, once you join our Correspondent 
Bank “family.” 


We'll speed your check collections by Air Mail, too. In 
fact, we're one of the largest users of Air Mail for this 
purpose. All transit items clear just as fast; our Transit 
Department operates 24 hours a day. Drop us a line and 
we'll tell you about the many ways we can help you and 
your bank. 


Member Federal Reserve System - Federal Deposit Insurance Corporation 


















THE 
PENNSYLVANIA 
COMPANY 


for Banking and Trusts 


FOUNDED 1812 


19 Offices—PHILADELPHIA 















CONDENSED 


STATEMENT ot CONDITION 


AT THE CLOSE OF BUSINESS DECEMBER 30, 1950 


RESOURCES 


Cash 


U. S. Government Securities 


Other Securities 


Federal Reserve Bank Stock 


. $ 86,577,320.42 
85,347,993.20 
. $ 8,741,136.16 

300,000.00 





Loans and Discounts 


Banking House 
Other Real Estate . 


. $ 600,000.00 


Furniture and Fixtures . . 1.00 


Interest Earned, Not 
Collected 
Other Assets 


oe 629,856.41 
404,412.05 





Customers Liability—Letters of Credit 


TOTAL RESOURCES 


L 
Capital 
Surplus 
Undivided Profits . 


Reserve Accounts . 


Deposits: 
Individuals 
Banks 
United States 

Letters of Credit 


TOTAL LIABILITIES, 


$171,925,313 


62 


$ 9,041,136.16 
TI2E5,589.73 


. $ 7,600,000 


$ 600,001 


00 


.00 


$ 1,034,268.46 


- $ 3,648,730.33 





. $266,962,969.30 


[ABILITIES 








- $ 5,000,000.00 
5,000,000.00 


. $ 3,188,194.34 
. _1,260,923.02 
. $218,533,961.89 
26,652,331.52 
__3,678,828.20 


Capital and Surplus 


$ 4,449,117 


$248,865,121 


36 
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3,648,730.33 


. $266,962,969.30 





The picture of Houston's progress is mir- 
rored by the paralleling growth of those 
institutions whose services are designed 
to meet the needs of business, commerce, 


and industry ... 


and whose efforts are 


directed toward rendering those services 
for mutual benefit and prosperity. Such 
an institution is The National Bank of 


Commerce .. . 


an organization serving 


the financial needs of the Houston area. 


National Bank of Commerce 


OF HOUSTON 


“THE BANK 





MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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to purchase a suitable potted plant for 
the bank. This floral “citation” plus a 
letter of appreciation was presented ly 
proxy to the First National, and they 
particularly represent a tribute to the 
untiring efforts of Mrs. Emma Knox, 


6 


An important move at The National 
Shawmut Bank of Boston has been 
the naming of 
Walter E. Bor- 
den as_ senior 
vice-president 
and general 
manager. As 
such he will 
serve as chief ex- 
ecutive officer of 
the bank under 
Walter S. Buck- 
lin, president. 
With Shawmut 
since 1928, first 
as assistant vice-president and later as 
vice-president, Mr. Borden is also pres- 
ident and treasurer of the Caribbean 
Sugar Company. 











W. E. BORDEN 


Meanwhile, Clarence G. Ivey has re- 
signed as vice-president of National 
Shawmut to be- 
come executive 
vice - president of 
Chittenden County 
Trust Company, 
Burlington, Ver- 
mont. He served 
as president of the 
New England 
Chapter, Robert 
Morris Associates, 
from 1942 to 1944. 


5 





C. G. IVEY 


Among new promotions at the Seat- 
tle-First National Bank, Theodore R. 
Piele has been elected vice-president of 
the Clark County branch, L. Lyal 
Stringham is now vice-president and 
manager of the Walla Walla branch, 
and Chauncey M. Pearce is assistant 
vice-president and manager of the 
Pasco branch. 

° 


Announcement has been made by the 
Fulton National Bank, Atlanta, Geor- 
gia, of the promotion of Helen Pace 
Thompson to vice-president, Adrian F. 


Upped by trulton National 
H. P. THOMPSON 


A. F. KIRK 
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Harris Trust and Savings Bank 
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Organized as N. W. Harris & Co. 1882 -- Incorporated 1907 


COMMERCIAL ano FOREIGN BANKING - PERSONAL ano CORPORATE TRUSTS - INVESTMENT - SAVINGS 


115 WEST MONROE STREET, CHICAGO 90 


Member Federal Reserve System 
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Member Federal Deposit Insurance ¢ orporation 
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_ STATEMENT OF CONDITION 
onal 
“ate DECEMBER 31, 1950 
tive RESOURCES LIABILITIES 
of és 
i Cash on Hand and Duefrom Banks $182,585,888.77 Demand Deposits $541,351,781.70 
ad U.S.G P ea Time Deposits 71,281,621.91 
ie . 8. Government Securities 182,811,888.59 Total Deposits $612,633,403.61 
rved State and Municipal Securities 68,984,712.66 Dividend Payable January 2, 1951 300,000.00 
the f Oth — Acceptances and Letters of Credit 2,586,937.97 
and & ther Bonds and Securities 5:698,075.10 Reserves for Taxes, Interest, Etc. 4,308,340.45 
ert ' Loans and Discounts 209,804,482.81 Reserve for Vault Construction and 
ates Air Conditioning 838,621.54 
’ | Federal Reserve Bank Stock 750,000.00 ; : 
} , General Contingency Reserve 7,318,872.33 
' Customers’ Liability on Acceptances and 
Letters of Credit 2,586,937.97 Capital $ 10,000,000.00 
eat- Surplus 15,000,000.00 
DR. Accrued Interest and Other Resources 2,214,126.72 Undicided Profs 4,449,934.72 
: - Bank Premises 2,000,000.00 Total Capital Funds 29,449,934.72 
ya 
and TOTAL $657,436,110.62 TOTAL $657,436,110.62 
neh, § United States Government Obligations and Other Securities carried at $54,492,845.00 are pledged 
tant to secure Public and Trust Deposits and for other purposes as required or permitted by law. 
the 
The basic policy of this Bank—in its Commercial Banking, Corporate and Personal Trust, Investment, 
g Savings and other Departments—is to supply a complete, discerning and resourceful banking service. 
‘the @ 
se . . DIRECTORS . . 
ace ; EDWIN C. AUSTIN FRED G. GURLEY F. B. MCCONNELL RICHARD E. PRITCHARD 
nF. i Sidley, Austin, Burgess & Smith President, Atchison, Topeka & President, Sears, Roebuck & Co. Vice-President 
q JAMES M. BARKER Se FE a Coy GRAHAM K. McCORKLE 
Chin ARTHUR B. HALL President, GUY E. REED 
: Allstate Insurance Company Hall & Ellis Illinois Bell Telephone Co. Executive Vice-President 
——_ MARK A. BROWN STANLEY G. HARRIS FRANK McNAIR 
President Chairman, Executive Committee Banker HAROLD H. SWIET 
THOMAS DREVER WAYNE A. JOHNSTON CHARLES H. MORSE Chairmen g Bort 
Lor: of f: i President, Illinois Central Railroad Director, Fairbanks, Morse & Co. wif 2 
merican Steel Foundries 
OHN L. McCAFFREY JAMES L. PALMER 
FRANK R. ELLIOTT ’ Pade rnen President; STUART J. TEMPLETON 
y Banker International Harvester Co. Marshall Field & Company Wilson & McIlvaine 
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Kirk to assistant vice-president, and 
Julian D. Halliburton and Charles 
Wray to assistant trust officers. 


- 


New promotions at the Bank of Cali- 
fornia N. A. advance Howard Hutchins 
to vice-president, 
John L. Stanley to 
assistant vice-presi- 
dent and secretary, 
Robert L. Shearn to 
assistant vice-presi- 
dent, and Joseph A. 
Gallagher to assist- 
ant manager of the 
bank’s Mission 
branch in San 
Francisco. Long a prominent leader 
in Pacific Coast banking, Charles K. 
McIntosh, former chairman of the 
board of the Bank of California N. A., 
died in San Francisco on December 22 
after a brief illness. He was 83. 











H. HUTCHINS 


* 


Robert C. Downie, president of Peo- 
ples First National Bank & Trust Com- 
pany, was named Pittsburgh’s 1950 
“Man-Of-The-Year” by the local Jun- 
ior Chamber of Commerce last month. 
Among other factors, he was cited as 
a leader in the Pittsburgh redevelop- 
ment program, one of the nation’s out- 





P. D. HOUSTON, Jr. 
Important executive changes in Nashville 


spoken opponents of wasteful Govern- 
ment spending, and a leader in indus- 
trial mobilization for defense. 


5 


In Tennessee, the First American 
National Bank of Nashville has ad- 
vanced P. D. Houston, Jr., to first vice- 
president, Finis L. Nelson to executive 
vice-president, A. B. Benedict, Jr., to 
executive vice-president, and George 
R. Knox III to assistant cashier. 


. 


By departments, the promotions with- 
in The Northern Trust Company, Chi- 


A. B. BENEDICT, Jr. 





NELSON 


F. L. 


cago, are as follows: Banking Depart- 
ment, Samuel G. Creden and Lawrence 
A. Kempf were raised to vice-presi- 
dents; Robert Gosling was promoted 
to second vice-president and Thomas 
A. Barr was elected assistant cashier. 
Trust Department, Henry M. Bodwell 
to vice president, John A. Harder to 
second vice-president, and Colby A. 
Cogswell and Francis W. Hausmann 
to assistant secretaries. In the Bond 
Department Edward D. McGrew, vice- 


president, is being transferred from 
New York to Chicago and Daniel 


O’Day was promoted to second vice- 
president and New York representa- 
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NATIONAL BANK 


Established 1858 


FEDERAL 


CLEARING HOUSE FOR IDEAS 


When there’s a knotty problem of procedure ...or a system that 


needs simplification... depend on Corn Exchange cooperation. 


BANK OPERATION SURVEYS are one of our many services 


to our correspondent banks. 





DEPOSIT INSURANCE 


freee 


tive of the bank. 





CORPORATION 





Burroughs Clearing House 
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THE DETROIT BANK 


Condensed Statement of Condition 
December 31, 1950 











DIRECTORS 
CHARLES A. DEAN, JR: 
JOSEPH M. DODGE 
CLAUDE M. HARMON 
RALPH HUBBART 


art- * GEORGE W. MASON 
JAMES McMILLAN 
esi- Harry L. PIERSON 
ted CASH AND DUE FROM BANKS $123,648,585 CLEVELAND THURBER 
mas UNITED STATES GOVERNMENT OBLIGATIONS 304,833,164 HERBERT B. TRIX 
lier. | (Due or Callable within one year $90,808,520) NATHAN T. VIGER 
well ft (Due or Callable 1 to 5 years $165,201,605) C. Davip WIDMAN 

i STATE AND MUNICIPAL SECURITIES 21,815,573 OFFICERS 
ong (Due within 5 years $16,560,685) 

A. CORPORATE AND OTHER SECURITIES . 15,063,798 President 
ann § (Due within 5 years $12,519,21 - JosEPH M. DopcE 
ond f LOANS AND DISCOUNTS 79,745,985 
‘ice- § REAL EsTATE LOANS 77,321,742 Vice Presidents 
rom FEDERAL RESERVE BANK STOCK . 585,000 _—— ey 
niel OTHER REAL ESTATE 7,781 WENDELL C. GODDARD 
rice- BANK PROPERTIES AND EQUIPMENT 3,202,269 WILLiaAM B. HALL 
nta- (Main Office and Thirty-Four Branch Offices) CHARLES H. HEWITT 

ACCRUED INTEREST AND PREPAID EXPENSE . ; 2,215,386 CLIFFORD H. HYETT, 
CusToMERS LIABILITY ON ACCEPTANCE AND CREDITS . 107,017 | ¢ = a. 

— OTHER ASSETS oe 93,660 | Raymonp A. JACOBS 
Tore. + $628,639,960 Epwin D. Kay 

\ CHARLES A. KINNEY 

* RAYMOND T. PERRING 
RALPH J. ROMER 
! LIABILITIES Assistant Vice Presidents 








Dag Se ee a 


DEMAND DEPOSITs: 


INDIVIDUALS, CORPORATIONS AND OTHERS... $294,902,783 








RONALD W. BAINBRIDGE 
GEORGE R. BERKAW, JR. 
ALLEN CRAWFORD 


U. S. GOVERNMENT 9,393,689 HAROLD G. FREAR 

OTHER PUBLIC FUNDS 17,638,466 $321,934,938 Murray L. MacDoNaLD 
SaviINGs DEPosITs 276,527,076 san = a - 

TOTAL DEPOSITs . $598,462,014 GusTAvE A. WELLENSICK 
UNEARNED INTEREST 1,254,939 | MaRsHALL S. Woops 
ACCRUED DIVIDENDS, EXPENSES AND OTHER Assistant Cashiers 

LIABILITIES 1,717,758 | Harotp P. Carr 
ACCEPTANCES AND LETTERS oF CREDIT ‘ 107,017 WILLIAM DUELL 
PREFERRED STOCK (125,000 SHARES) . $ 2,500,000 ee 9 —— 
Common Stock (300,000 SHARES) 6,000,000 Coen We eee 
SURPLUS . 11,000,000 ANDREW J. LEE 
PREFERRED Stock RETIREMENT PROVISION . 2,500,000 HERMAN A. LOEFFLER 
UNDIVIDED PROFITS. 4,389,381 ending = aia 
GENERAL RESERVES 708,851 27,098,232 . 





TOTAL . $628,639,960 








United States Government Securities in the foregoing statement with a par 
value of $16,790,000 pledged to secure public and other deposits where required 


Harry S. Rupy 
ALBERT H. Rupp 
THURSTON O. SHREVES 
C. Boyp STOCKMEYER 
CHARLES H. WAINMAN 
W. BEA WALDRIP 





by law, including deposits of the State of Michigan amounting to $3,140,918. + 


MAIN OFFICE e GRISWOLD AT STATE ¢ DETROIT, MICHIGAN 
35 Offices Throughout the City 


j MEMBER OF FEDERAL DEPOSIT INSURANCE CORPORATION 
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From the Credit Department Loren 
B. Allen was promoted to a vice-presi- 
dent in the Banking Department, 
Frederick W. Burnham to second vice- 
president and manager of the Credit 
Department, Harold C. Weiss to assist- 
ant manager. In other departments E. 
LeRoy Hall jumped to vice-president, 
John Wills to vice-president and econ- 
omist, J. E. O'Loughlin to advertising 
manager, and O. D. Olson to assistant 
director of employee relations. 


. 
The year-end advances at The First 


National Bank of Chicago saw Leslie 





H. Dreyer, John E. Drick, Paul E. 
Farrier, Glenn M. Forgan, and Thomas 
G. Johnson raised to vice-presidents. 
New assistant vice-presidents of the 
bank include: Guy A. Crum, John §S. 
Gleason, Jr., J. Russell Hanson, Joseph 
J. Kaberna, Charles F. Newhall, R. 
Kenneth Newhall, Clarence J. Rueth- 
ling, George F. Sisler, Kenneth G. 
Morton, and Robert S. Swaim. 

James P. Baxter, Charles E. Brand- 
riff, Gordon T. Shearer, and Harold H. 
Hawes were promoted to trust officers, 
while Walter E. Grau was elected 
assistant auditor. 


Other new officers elected by the 





This man knows how to 


other men’s heads 





Before Jim Harris became president he 
learned the terrific value of other men’s 
ideas. He learned to use other men’s 
minds in group thinking—for their good 
and the good of the company. 

When we showed him the “Y and E” 
Conference Top desk he looked it over 
carefully. Finally he said, “That is for 
me—and it is for every one of our offi- 
cers. It is wonderful . . . for two reasons: 
First, a group can pull right up and go 


to work without wasting a minute. 
And second, it is a constant reminder 
. . .@ reminder that the real purpose of 
a big desk is to give all your men 
room to put their ideas on it.” 

Your needs may be like Jim Harris’— 
or quite different. ‘Y and E” makes 
office equipment of all types that can 
help you make your office more effec- 
tive. For complete information call 
your local Y and E” representative. 











Also Makers of Quality Filing Systems and Supplies 


= Ae 


YAWMAN 4»? FRBE MFG.(O. 


1044 JAY STREET . ROCHESTER 3, N, Y., U.S. A. 



















bank were: Christopher W. Wilson, 
Jr., attorney; Ernest J. Hultgren, H. 
Stanley Pickford, Frank W. Goodhue, 
Kenneth A. Willen, William J. Kors- 
vik, A. Burnham Converse, and Russell 
V. Carlson, assistant cashiers; and 
August J. Hurt, Jr., assistant secretary. 


e 


An important promotion at Anglo 
California National Bank has come ‘to 
Vice-President El- 
wood J. Schmitt in 
the San Francisco 
head office. His ex- 
perience includes 
seven years of man- 
aging the Oakland 
main office. He now 
is in charge of the 
bank’s foreign de- 
partment as well as 
its exchange and 
collections opera- 
tions, and also supervises the banks 
and bankers department covering cor- 
respondent bank relations. Mr. Schmitt 
joined Anglo in 1940, coming from the 
Reconstruction Finance Corporation. 





E. J. SCHMITT 


e 


Among the changes at the First Na- 
tional Bank of Cincinnati, William R. 
Galloway, who has 
served as vice-presi- 
dent and _ cashier, 
will now devote 
himself exclusively 
to new duties as 
vice-president. Sam- 
uel E. Maxwell, 
comptroller since 
1949, has been named 
cashier and comp- 
troller. Eugene F. Flanagan has been 
named auditor. 

Other appointments are: assistant 
cashiers, C. W. Finch, W. J. Siegler, S. 
E. Harper and E. J. Renneker; trust 
officers, W. Coughlen, E. C. Wohl- 
wender, W. Woodley and J. R. Collins; 
assistant trust officer, R. W. Kohlhoff. 


° 


S. E. MAXWELL 


Stuart A. Heatley has been pro- 
moted to the position of vice-president 
and Miss W. Elsie Tolley to assistant 
vice-president at the head office of 
American Trust Company, San Fran- 


Elevated by American Trust 
S. A. HEATLEY 


W. E. TOLLEY 
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Air mail your West Coast items to 
AMERICAN TRUST COMPANY 


San Francisco 


Many correspondents save time by routing all 
western items to this address . . . 


At this strategic location, our Day-and-Night 
Transit operation provides swift service. Our many 
offices and west-wide relationships offer unusual 





facilities for collection. Our air mail dispatch often 



















makes funds available 2 or 3 days earlier. 


Write for details. 
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Member Federal Deposit Insurance Corporation ¢ Member Federal Reserve System 








Statement of Condition - December 30, 1950 


RESOURCES LIABILITIES 


Cash on Hand and in Banks $ 204,006,187.77 Deposits $1,018,097,265.74 









Feb. uary, 1951 


U. S. Government Obligations 

State, County, and Municipal Bonds 

Other Bonds and Securities 

Stock in Federal Reserve Bank 

Loans and Discounts 

Bank Premises and Equipment 

Other Real Estate 

Customers’ Liability under Letters of 
Credit and Acceptances 

Accrued Interest Receivable and 
Other Assets 

| Total Resources 





319,393,765.60 
61,556,864.89 
15,540,012.58 
1,172,300.00 
462,424,160.60 
9,059,182.55 
1.00 


11,738,901.35 


6,023,114.44 
$1,090,914,490.78 





Letters of Credit and Acceptances 
Reserve for Unearned Discount 
Reserve for Interest, Taxes, etc. 
Other Liabilities 

Capital Stock 


Preferred $ 6,010,200.00 
Common 12,361,220.00 
Surplus 22,000,000.00- 


Undivided Profits 7,075,910.67 


Total Liabilities 


11,846,885.05 
4,556,039.77 
6,347,218.48 
2,619,751.07 


47,447 ,330.67 
$1,090,914,490.78 





United States Government and other securities carried at $118,280,966.29 are pledged to secure U. S. Government Deposits, 


other public funds, trust deposits, and for other purposes as required or permitted by law. 








cisco. 


Miss Tolley, who has the dis- 
tinction of being the first woman to be 
named an assistant vice-president by 
the bank, is a recognized authority in 
the bank insurance field. 


+ 


H. P. Madsen is president and J. W. 
Gaddis is cashier of the recently or- 
ganized Pico (California) Citizens 
Bank. After 55 days of operation the 
year-end statement reflects excellent 
progress with nearly $775,000 in total 
resources. 


5 


James R. Burroughs has been ad- 
vanced to senior vice-president of Citi- 
zens Commercial 
& Savings Bank, 
Flint, Michigan, 
and is now sec- 
ond in active 
charge of bank 
affairs under 
Ernest W. Potter, 
executive vice- 
president. Mr. 
Burroughs, who 
joined Citizens in 
1929, has been 
a vice - president 
since 1945 and a director since 1947. He 
is also vice-president and director of J. 














J. R. BURROUGHS 














E. A. CUMMINGS 


W. BALLENGER, Jr. 


Now are vice-presidents 


P. Burroughs & Son, and a director of 
the Flint Mortgage Company. 

Everett A. Cummings, formerly audi- 
tor, is now vice-president in charge of 
audits; Melvin R. Priestley, previously 
comptroller, is vice-president in charge 
of operations; W. S. Ballenger, Jr., has 
been named a vice-president in the trust 
department. Robert E. Pratt is now an 
assistant vice-president. 


e 


Heading a large number of promo- 
tions at the First National Bank of 
Boston are Alvan G. Smith and Fred- 
erick C. Wells, newly-elected vice- 
presidents. New assistant vice-presi- 
dents are: Gustav R. Breitzke, John S. 
Bridges, 3rd, Everett W. Bright, John 
M. Curtis, Jens P. Lassen, Endicott 
Marean and Ernest C. Nickerson. 
Appointed new loan officers are: John 


M. Case, Eliot Farley, Jr., Robert P, 
Kelsey, Jr., and Richard J. Walsh. 

E. Parker Calvert was made assistint 
cashier; Charles J. Kittredge, [r,, 
assistant branch manager; Robert J. 
Maloney and Cedric E. Robinson were 
named managers in the factoring ce- 
partment; Malcolm Marshall was made 
assistant manager in the factoring <e- 
partment, and Clinton F. Parkinson, 
assistant manager in the credit depart- 
ment. 


e 


Formerly Deputy Superintendent in f 


the New York State Banking Depart- 
ment, Francis J. 
Ludemann has been 
named vice - presi- 
dent and secretary 
of The Manhattan 
Savings Bank, New 
York City. He suc- 
ceeds Carl A. Rich- 














ter, now retired 
after 48 years of 
banking service. F, J. LUDEMANN 
« 
From Harris Trust and Savings 


Bank, Chicago, comes news of the elec- 
tion of Timothy §S. Kiley to the position 
of vice-president and trust counsel. In 
the banking department of the bank, 











ASSETS 


Cash on Hand, in Banco Nacional de 


The Trust Company of Cuba 


HAVANA, CUBA 


CONDENSED STATEMENT OF CONDITION AS AT DECEMBER 30, 1950 


Deposits 


aiheaei seb maiaandanldeamtalal $ 95,718,157.45 


LIABILITIES 







































Cuba, and Due from Banks $ 51,737,069.11 Acceptances under Letters of Credit. —-1,696,494.67 
Republic of Cuba Bonds... 17,716,429.74 Other Liabilities §.-s-—s—“(i‘(‘isét;t;t~t; 150,281.06 
Stock of Banco Nacional de Cuba... 149,500.00 
Other Bonds and Securities... _...... 1,752,888.75 
Loans and Discounts.............................. 25,026,564.79 
Customers’ Liability on Acceptances... _—-11,696,494.67 Ee $2,500,000.00 
Bank premises and furniture and fix- ES 3,000,000.00 

I  aieseniensicinesennanveninnswensnoeinie | ,629,830.42 Reserve for 
EE 3,408, 140.44 Contingencies __. 51,984.74 5,551,984.74 








$103,116,917.92 $103,116,917.92 
























DEPOSITS CAPITAL ACCOUNTS 
December 30, 1950... _....$ 5,551,984.74 


December 31, 1949....... Be oS 3,444,884.28 


December 30, 1950 
December 31, 1949 


we $ 95,718,157.45 
68,895,771.40 










AGUSTIN BATISTA 
President 






ANTONIO RANGEL 
Vice President and General Manager 
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=| | Republic National Bank of Dallas 


Statement of Condition, December 30, 1950 


ALLE BCI 


RESOURCES 


Cash and Due from Banks . .. . $139,309,919.87 
U. S. Government Securities. . . . 56,947,845.52 
State, Municipal and Other Securities . 5,873,152.77 
Stock in Federal Reserve Bank. . 825,000.00 
Loans and Discounts . .... . 191,670,662.29 
Bills of Exchange and Commodity Loans . 38,035,372.42 
Bank Premises and Equipment. . . 2,336,588.35 
Real Estate for Bank Expansion . . 2,423,241.69 
. \ Acceptances—Customers Account . . 9,713,999.33 
ial i H\ TUM 2. « « & % 8 $447,135,782.24 
elec- 


sition i LIABILITIES 
1. In a 


bank, * Capital . + & Soe © ce $ 13,500,000.00 

| *Surplus . . 2. 2 6 e « 14,000,000.00 
Undivided Profits . . . . 3,573,588.88 31,073,588.88 
Reserve for Contingencies . ‘ 2,503,728.19 
































Reserve for Taxes, Ete. . . . 2,585,981.31 





Acceptances—Customers Account 9,713,999.33 
Deposits: 

Individual. . . . ‘ 255,581,674.26 

Bamks « «© «© « « . 140,918,198.93 
i. U. S. Government . . 4,758,611.34 401,258,484.53 


WOT . . ss wee eee s 


% Capital is being increased to $16,000.000 and Surplus to $16,500,000, 
to be effective January 8, 1951, by sale of 125,000 additional shares 
of stock at $40.00 per share, amounting to $5,000,000. 

* * * 
The assets of the Republic National Company, including its capital stock of 
$3,000,000, are not included in above statement. The Company owns con- 
trolling stock in the following banks located in Greater Dallas, all affiliated 
with the Republic National Bank: 














Farr Park Nationa BANK LAKEWoop STATE BANK 

GREENVILLE AVENUE STATE BANK Nationa City BANK 

HIGHLAND Park State BANK Oak Curr Bank & Trust Co. 
Oak Lawn Nationat BANK 





Deposits of the Republic National Bank and 
Affiliated Banks aggregate $498,026,471.84 





MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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Arthur G. Osgood and Donald O. 
Waterbury were elected vice-presidents. 
Henry S. Kahn and Richard E. Ram- 


Say were promoted to assistant vice- 


presidents. In the trust department, 
Albert T. Erickson and Henry L. 
Parker are new assistant vice-presi- 
dents. 
. 
One of the bankers best known 
throughout Michigan, Raymond W. 
Ladendorf, has 





been promoted to 
vice - president by 
Manufacturers Na- 
tional Bank, De- 
troit. Associated 
with the banks and 
bankers. division, 
Mr. Ladendorf for 
‘the past three years 
has been president 
of The Flying Circus, an organization 
composed of bankers and others who 
call upon banks in Michigan. He has 
been in Detroit banking since 1911. 








R. W. LADENDORF 


° 


Bank president Fred M. Blossom of 
Peoria, Illinois, was the recipient of 
some. nationwide pictorial publicity in 
the January 13 issue of Collier’s maga- 
zine. In a feature article he was iden- 
tified in one of the illustrations as 





among the rabid fans following the 
basketball fortunes of local Bradley 
University, a top team in the nation. 
Mr. Blossom heads The Central Na- 
tional Bank and Trust Co. of Peoria. 


5 


William H. Prigge is now president 
of the Bank of Dayton (Kentucky), 
succeeding the late Andrew Gerrein. 


e 


Garnett H. Hill has been advanced 
to vice-president in charge of the con- 
sumer credit department at Fifth Third 
Union Trust Co., Cincinnati. R. C. 
Lang is now assistant trust officer. 


SO 


At age 35, W. C. Hicks has become 
president of the Port City State Bank, 
Houston, Texas, as successor to John 
H. Crooker, Jr. He was formerly exec- 
utive vice-president. 

So 


Joseph R. Fitzpatrick has _ been 
named senior vice-president and cashier 
of the Second National Bank, Wash- 
ington, D.C., and Stuart S. Ogilvie is 
now senior vice-president. 


Henry P. Hoffman, Gerald E. Keene 


and Tudor Whiton have been promoted 
to vice-presidents, Donald R. Hollings- 








worth to assistant vice-president, aid 
Bernard H. Prosise to comptroller. 

Advanced to assistant cashiers are 
J. W. Walker, D. L. Meade, J. W. Wel- 
den and D. K. Folmer. 


5 


Richard B. Elwood has been ad- 


vanced to vice-president by the Wor- 
then Bank and Trust Company, and 








E. M. PENICK R. B. ELWOOD 


Little Rock, Arkansas, promotions 


is now in charge of the correspondent 
bank division. Edward M. Penick, son 
of President James H. Penick, is now 
an assistant cashier and will be Mr. 
Elwood’s assistant. 


7 


Lewis E. Gilman has been named 
president of the Holyoke (Massachu- 
setts) National Bank. He has had 28 
years of experience with Boston banks, 
and last September resigned as a vice- 








A worthwhile profit! 
earn *7.50 on each $1000 of 
NATIONAL CITY BANK 
TRAVELERS | CHECKS 


You can increase your bank’s earnings. . 


——) 
~ 


facilities. 


tive material. 














easily, simply, surely. Sell 
NCB Travelers Checks, the “travel currency” that is spendable like cash 
everywhere, and refundable in case of loss or theft. 


Consider the ease with which these transactions are completed and 
how highly profitable they are compared to many other banking 


It will pay you to suggest to your customers when they withdraw money 
for travel that they transfer it into safe NCB Travelers Checks. 


Ask about our merchandising plans. We will be glad to send you 
upon request free blotters, newspaper mats, leaflets and other descrip- 


Banks retain ALL the selling commission—% of 1% on checks sold! 


THE NATIONAL CITY BANK OF NEW YORK 


Fivst on Ws onde Ws Gdbe Banking 


Head Office: 55 Wall Street, New York 15, N. Y. 


52 Overseas Branches 
Member Federal Deposit Insurance Corporation 


Correspondent Banks Everywhere 


a 











Burroughs Clearing House 
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FLC 








“ Combined Statement of Condition 


FLORIDA NATIONAL GROUP OF BANKS 


fast December 30, 1950 











and 
RESOURCES 
i Oe Te is omnidies eke nips le eee ae $ 90,459,480.85 
Banking House, Furniture & Fixtures Including Office Buildings......... 5,147,136.57 
Ce Se i akdincviwe dd avde Seanseedet oposuibaceeness 55,786.03 
Peepetd Expeneee...<cccsicccevevess RP Tee Per ree eee ee 85,769.49 
GN IN ih. uw cw cnithad iateiieeunee aadiewaauen ties 3,774.52 
Customers Liability A/C Letters of Credit........... cece cece eee eeees 245,573.79 
Accrued Interest and Income Receivable...... $ 1,249,912.06 
~— U. S. Government Securities............ceee0. 174,622,866.78 
ir : Florida County and Municipal Bonds......... 20,880,499.25 
Mr. Federal Reserve Bank Stock.........ceceeee 639,750.00 
Ce IR nine ca tareesadesandsesueses’ 1,127,078.92 
Cash on Hand and Due From Banks.......... 105,544,114.36 304,064,221.37 
oo $400,061,742.62 
d 28 
a LIABILITIES 
— eT eT $ 7,400,000.00 
NN. ss. oun eehinbeaeeeddendawaen Meena 17,810,000.00 
SE PUIG 5c ssc abwck devi eveeteccas 1,315,497.22 26,525,497.22 
a ee a re rer rr re 3,456,329.12 
Sear Toe Ta, I, Fin kn ooh excecanaSenciaieseeccsbuaees 1,383,217.16 
Interest & Income Collected, Not Earned. .......scccscccccecccevscccee 1,056,137.93 
Be ra in. heh cede ew bee vndeeekssen bawieseeenteoesan nena 95,000.00 
SO OE So 0. oss sh veewk ns 0500s c0tecssaseddssenetemarenmewss 256,315.91 
, I a sinnn cae cands es deedienes i tedueseerenetateeaae 367,289,245.28 
$400,061,742.62 











FLORIDA NATIONAL 
GROUP of BANKS 


| FLORIDA NATIONAL BANK 
} of Jacksonville 


| FLORIDA NATIONAL BANK 
i & TRUST COMPANY 








FLORIDA BANK 
at Madison 


FLORIDA BANK 





House 





at Miami 


FLORIDA NATIONAL BANK 


FLORIDA NATIONAL BANK 


at DeLand 


at Pensacola at Key West 
FLORIDA BANK & FLORIDA BANK & 
TRUST COMPANY FLORIDA NATIONAL BANK FLORIDA NATIONAL BANK TRUST COMPANY 
at Daytona Beach at Ocala at Bartow at West Palm Beach 


FLORIDA BANK 
at Chipley 


FLORIDA BANK 
at Bushnell 


FLORIDA BANK 
at Orlando 


— 


FLORIDA NATIONAL BANK 
at Belle Glade 


FLORIDA BANK 
at Port St. Joe 


FLORIDA BANK 
at Fort Pierce 


FLORIDA NATIONAL BANK 
at Coral Gables 


FLORIDA BANK 
at Starke 


FLORIDA NATIONAL BANK 
at St. Petersburg 


Members Federal Deposit Insurance Corporation 


FLORIDA BANK 
at Gainesville 


FLORIDA NATIONAL BANK 
at Lakeland 


FLORIDA NATIONAL BANK 
of Fernandina 
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president of the Rockland-Atlas Na- 
tional Bank. 


€ 


W. R. Forster, who joined the Ham- 
ilton National Bank of Washington, 
D.C., in 1933 as vice-president in charge 
of loans and investments, has been 
made senior vice-president. Walton L. 
Sanderson has moved from cashier to 
vice-president, and T. §. Mallon, Jr., 
is now cashier. 


* 


From senior vice-president, John M. 
Ryan has moved up to the presidency 


of the First National Bank of Black 
Hills, Rapid City, South Dakota, suc- 
ceeding R. E. Driscoll, Sr., who is now 
chairman of the board. Mr. Driscoll 
will remain active but will shed some 
of the duties he has held as president 
for 18 years. 


o 


National Bank of Detroit has pro- 
moted five to assistant vice-presidents. 
They are Norman L. Bird, George L. 
Greenup, John W. Matson, Robert M. 
Surdam and Leo G. Trocke. Newly 
named assistant cashiers are Clarence 


J. Craig, J. Wersching, George E. 








Time Passes, But... 
KERR PERPETUAL CALENDARS 


.. Last Forever! 











A good bank has the appearance of 
convenience and service —even to the 
smallest furnishings such as counter pens 
and calendars. Kerr Changepoint Foun- 
tain Pens and Perpetual Calendars are 
designed with this in mind—simplicity, 
quality, long life—they can take lots of 
abuse, yet continue to look good and give 
good service. Better your customer serv- 
ice with Kerr Changepoint Fountain Pens 
and Perpetual Calendars, 


Note: We can supply replacement 
calendar cards from 2” wide x 114” high 
up to 5” wide x 3” high. 


Other designs available in bronze, chrome or 
aluminum—Write for illustrations and prices. 





KERR PEN COMPANY 


TULSA 10, OKLAHOMA 














Madill and McClellan Morford. Now 
assistant trust officers are E. B. Gallo- 
way, F. Langstrom and §S. E. McFac- 
den. 


e 


Shown below are eight who received 
promotions at the Second National 
Bank of Houston. Seated, left to righi, 
are newly-named Vice-Presidents J. P. 








Advance up the ladder 


Smith, Rex Wheeler and Michael Davis. 
Standing are Maurice Faubion and 
Tom Brown, named assistant vice- 
presidents; N. Wray and Merle Crock- 
ard, now assistant cashiers; and Karl 
Boldt, advanced to assistant vice- 
president. 


e 


Three officers advanced to vice-presi- 
dent rank at Central Trust Company, 
Rochester, New York, are Roy W. Bo- 
gert, Joseph M. Schoen and Walter E. 
Loebmann. W. H. Short has been pro- 
moted to assistant vice-president, J. J. 
Sweeney to trust officer, and N. W. 
Lewis to assistant secretary. 


e 


S. Peabody, Jr., is now board chair- 
man and C. §. Ellis has advanced from 
vice-president to president of the First 
Trust and Savings Bank, Taylorville, 
Illinois. E. Hoover has retired as presi- 
dent and C. Stokes as executive vice- 
president 

. 


The newly-chartered Pacific National 
Bank of Long Beach (California) has 
opened for business with Alfred Rein- 
ertson as president. Ground has been 
broken for new quarters to be available 
this summer. 


Sd 


The promotion of Maurice F. Tehan 
to assistant vice-president in charge of 
commercial bookkeeping has been an- 
nounced by the Industrial National 
3ank—Detroit. 

° 

At the American Security and Trust 
Company, Washington, D.C., James F. 
Willett and John R. Neale have moved 
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up to vice-presidents. New comptroller 


been advanced to board chairman and 


Knight who has retired. Mr. Taylor 


§ is Frank B. Morgan, formerly vice- granted a leave of absence due to ill formerly was an officer at the Spring- 
; president and comptroller, Title Guar- health. Named president is W. E. Kiek- field (Massachusetts) Institution for 
antee and Trust Company, New York busch, formerly vice-president and Savings. 
City. cashier. Promoted to cashier is F. J. 
; Boehmer, Jr. ” 
ved 7 
* 
7 R. L. Poland has been elevated to Auditor C. P. Kennett has been ad- 
. vice-president by the Lincoln National Vice-President Richard J. Vogt has vanced to cashier by The First Na- 


Bank, Cincinnati, and F, E. Grannen been advanced to senior vice-president tional Exchange Bank of Roanoke 
to trust officer. of The Colonial Trust Company, (Virginia), with the retirement of H. 
° Waterbury, Connecticut. G. Nicholson as vice-president and 

P cashier. Stuart P. Miller has been pro- 


moted to vice-president, Byron A. 
Hicks to assistant vice-president, W. B. 
Baird, Jr., to assistant cashier and L. R. 


Advanced to vice-presidents at the 
First National Bank, Scranton, Penn- 
sylvania, are William T. Lindsay and 


Leslie C. Taylor is now treasurer of 
the Chicopee Falls (Massachusetts) 


















































Richard G. Kreis. Upped to assistant Savings Bank, succeeding John B. Robertson to assistant auditor. 
vice-presidents are C. A. Beitzel, E. W. 
Hodge, J. W. Reese and L. Congdon. 
J. T. Rendle, Jr., is assistant cashier. 
. 4 
President of the new Security State 
Bank at Stanton, Iowa, is W. J. Groten- 
huis. Ownership of the bank is dif- 
fused, with the stock having been sold 
avis. [in blocks of one to five shares to 150 
and local residents. 
ice- ° 
ock- 
Karl Frank O’Brion was elected president 
rice- [of The Tradesmens National Bank of 
New Haven, Connecticut, at the annual STATEME NT OF CONDITION 
meeting. He succeeds Clifford E. Smith, DECEMBER 30. 1950 
now chairman o1 the board. RESOURCES 
resi- ‘ Cash and Due from Banks . . . ~ $ 51,618,429.75 
any, U. S. Government Bonds . . . . 70,703,989.00 
Bo- James D. Lea of the business de- Other Bonds and Securities . . . . 17,027,347.63 
r E. | velopment department, First National loans and Discounts . . .<«.« « 88,913,183.31 
pro- Bank of Houston, and Roland C. Card- Loans (Federally Insured or Guaranteed) . 35,590,387.93 
J. J. Bank Buildings . . . . . - © « — 2,089,022.52 
W. Furniture and Fixtures . . .« « « 755,222.47 
Accrued Interest Receivable . . . 845,097.19 
Customers’ LiabilityonL/C . . « « 567,510.50 
al Other Resources . . . « « © 405,226.68 
seal Total Resources . ~ ~- $268,515,416.98 
ions LIABILITIES 
pee Deposits . . . « « « © «© « « 251,674,986.00 
a Unearned Discount. . . « «© « « 2,729,147.87 
J. D. LEA R. C. CARDNER Letters of Credit coe e+ © 6 @ © 567,510.50 
Reserve for. Taxes, Interest, etc. . « 1,196,455.69 
Elevated at Houston Capital Funds 
anal © Preferred Stock . . $ 700,000.00 
thas @aer of the investment division have Common Stock . . 3,250,000.00 
reine I been promoted to vice-presidents. W. Surplus. . . . 5,000,000.00 
“one E. Bridgforth is now assistant vice- Undivided Profits . 2,072,316.92 
i es ee Reserves . . . . 1,325,000.00 12,347,316.92 
ee a ee Total Liabilities . . . $268,515,416.98 
e 
ehan rr HOME OFFICE PHOENIX, ARIZONA 
. J} From cashier, Martell Marler has J 
ge of ij been advanced to vice-president at the wie 
i ee | American National Bank of Idaho, in Largest Bank nt the Rocky Mountain States 
tona" Pldaho Falls. J. E. Johnson has been 
pnam. ! assistant vice-president and VALLEY NATIONAL BANK 
| Dea Schultz cashier. GLENDALE TOLLESON WICKENBURG PHOENIX TUCSON CASA GRANDE SUNNYSLOPE HAYDEN 
re :t : e MIAMI SUPERIOR COOLIDGE DOUGLAS : - GLOBE CLIFTON PRESCOTT CHANDLER 
1 F & \ ~ . ; . SAFFORD KINGMAN LITCHFIELD PARK AJO MORENCI MESA NOGALES WINSLOW WILLCOX 
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Think what this check means... 


The final payment: the check that makes ownership complete — there’s 
a check with special meaning. But all checks are important. Aside 
from their tremendous value as a safe, convenient means of transferring 
funds they are vital business documents. Either function warrants 
use of the finest safety paper available. And the enormous circulation 
of Bank and Corporation checks lithographed on La Monte Safety 
Papers demonstrates that appreciation of high quality in check papers 
is practically universal. 


A Check Paper All Your Own 


Thousands of banks and many of the larger corporations use La Monte 
Safety Papers with their own trade-mark or design made in the paper 
itself. Such inprvipUALIzED check paper provides maximum protection 
against both alteration and counterfeiting—makes identification positive. 








THE WAVY LINES ® ARE A LAMONTE TRADE-MARS 
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Wooing Women 

The Canadian Bank of Commerce is 
conducting a promotional campaign to 
attract the business of more women 
for the bank’s 600 branches through- 
out Canada. Chiefly the campaign is 
carried through: (1) a series of ad- 
vertisements placed in the women’s 
pages of daily newspapers, and (2) a 
handy booklet entitled, ““A Woman and 
Her Banking ... It’s Simple When 
You Know How!” Thematically, the 
advertisements and the booklet are 
closely tied together. 

The newspaper ads initiated the 
campaign and they will continue until 
the booklet is available early in 1951. 
Special advertisements are used to 
draw attention to the booklet, which 
will be published in a small, purse- 
sized format. 

The decision to direct the promo- 
tional campaign to the women of 
Canada came with the realization on 
the part of the Canadian Bank of Com- 
merce that greater public impact is 
gained through a message that is 
slanted toward a specific group and 
placed in a preferred position in the 
advertising medium. The largest avail- 
able consumer group is women, who, 
the bank discovered, control some 70 
per cent of Canadian purchases. 

The advertisements were created 
for women by women under the guid- 
ance of the bank’s public relations de- 
partment. Artwork for the ads follows 
the styling generally associated with 
a fashion plate, lending a distinctly 
feminine tone to the series. The copy 
is slanted to tell women (1) how much 
the bank values their business, (2) 
how to get to know the bank better, 
and (3) how to utilize fully the serv- 
ices of the bank. Seasonal approaches 


| and special event themes are employed 


in the ads. 
The booklet relates in simple and 
concise language the many services of 


} the bank. It shows how to make out 


deposit slips, how to write a check, 
how to endorse a check, and how to use 


| travelers checks. Diagrammatic guide 


numbers indicate the step-by-step pro- 
cedure for each operation. The book- 
let further details the methods of 
ope) ing savings accounts, current 
acccunts, and joint accounts, what to 
do \vhen a bank book or check is lost, 
how to stop payment on checks, the 
use of certified checks, banking by 
ma:!, the advantages of money orders, 
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But his Savings Account defies 
Newton's Law, It just goes up and up 
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The Canadian Bank of Commerce 


Bank of Montreal 


Canadian banks test “slanted”? advertising appeals 


how to obtain loans, the purchase and 
sale of securities, how to rent safety 
deposit boxes, and the bank’s safe- 
keeping system for bonds. 


° e e 


Student Advertising 

University publications throughout 
Canada are currently carrying a new 
series of advertisements by the Bank 
of Montreal. The series stresses the 
advantages of steady saving and uses 
humorous cartoons based on courses 
offered by the universities. Copy is 
brief, never exceeding two lines, with 
the emblem and name of the bank 
prominently displayed. 


e e e 


Annual Reports 

Increased total assets, increased 
commercial loans and higher profits 
characterize the annual reports of the 
four Canadian banks whose fiscal year 
ended November 30. 

Royal Bank of Canada, head-office 
Montreal, reported important growth 
in all departments. Total assets rose 
$162,000,000 to almost $2,500,000,000. 
Commercial loans were up $83,700,000 
to $555,000,000. Total deposits reached 


over $2,300,000,000, an increase of 
$145,300,000 in the year. Interest- 
bearing deposits, included in the total 
deposits, were up $43,700,000 to over 
$1,100,000,000. Net profits, after all 
deductions and taxes, were $6,500,000, 
up $732,000 over 1949. The reserve 
fund now stands at $50,000,000, with 
$6,000,000 having been added at the 
end of the fiscal year. 

In his annual address to the share- 
holders, James Muir, president of The 
Royal Bank of Canada, emphasized the 
need for Canadian capital investment. 
If Canadians are not investing in Can- 
ada, he says, it is not that their re- 
sources are too meagre, but that, “in 
spite of the stakes, Canadian capita! 
refuses to take the risk.” Mr. Muir 
urged the government and private citi- 
zens to cooperate in a “new spirit of 
enterprise” to establish a model econ- 
omy in Canada. According to Mr. 
Muir, the following immediate steps 
should be taken: 

“First, to free interest rates, at 
least to the extent required to make 
fiscal and monetary policy effective 
and to avoid the need for many direct 
controls otherwise incident to infla- 
tion. 

“Second, to rehabilitate monetary 
(or Central Bank) policy as opposed 
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to the fiscal substitutes for sound 
monetary policy that are the inevitable 
results of cheap money. 


“Third, as soon as possible to re- 
move controls over the international 
movement of capital, relying on the 
free exchange market to exert the 
necessary control. 


“Fourth, to accept any safeguards 
necessary for the short-run require- 
ments of defense only after safeguards 
have been provided for the automatic 
return to the free market at the end 
of the emergency period.” 


Mr. Muir concluded that, “It may 
not be too much to hope that Canada 
may become, as it were, a working 
model of the free economy in action, 
and a constant reminder to the world 
at large that the road to economic 
freedom is also the.shortest and safest 
road to social progress.” 

Banque Nationale Canadienne, head- 
office Montreal, in its 76th annual re- 
port showed net profits of $665,639, up 
about $47,000 in the year. Total assets 
reached $439,500,000, up more than 
$9,000,000; loans and discounts were 
up $20,000,000 to $170,034,127. Depos- 
its reached a new high of $423,700,000. 
Liquid position continued strong, with 
quickly realizable assets 61.75 per cent 
of liabilities. 

The Provincial Bank of Canada, 
head-office Montreal, showed assets up 
more than $17,000,000 to a new high of 
$179,100,000, with total deposits up 
$18,900,000 to $172,000,000. Net earn- 
ings were up $13,918 to $632,629. 
Liquid assets represented almost 68 
per cent of current liabilities. Loans 
and discounts were up $7,000,000 to 
almost $57,000,000. 


The Bank of Toronto, head-office 
Toronto, in its 95th annual statement 
showed net profits of $1,207,815, up 
$52,253. Total assets stood at $487,- 
000,000, up $28,000,000 over 1949. 
Loans totaled $178,000,000 an increase 
of $34,000,000 in the year. Deposits 


were up $16,000,000 to over $422,000,- 
000. Liquid assets accounted for 66.84 
per cent of public liabilities. 


° Sd e 


Personnel 


Duncan Robertson has been ap- 
pointed supervisor of branches of the 
Royal Bank of Canada in the Republic 
of Colombia. Since 1948, Mr. Robert- 
son has been manager of the Royal 
Bank’s main branch at Bogota, Colom- 
bia, and prior to that assignment was 
an inspector in the supervisor’s de- 
partment at Bogota. He joined the 
Royal Bank in 1920 and has been at 
branches in Canada, the West Indies 
and South America. 


Succeeding Mr. Robertson as mana- 
ger of the Bogota branch of the Royal 
Bank of Canada is J. M. Johnson, who 
has been with the bank since 1923, has 
served at a number of branches in 
western Canada, and has been mana- 
ger of branches in the Dominican Re- 
public and in Colombia. He comes to 
his new post from the supervisor’s 
department at Bogota. 

R. F. Garrard is the new supervisor 
of foreign branches for the Royal 
Bank of Canada. Mr. Garrard joined 
the bank in 1922 
at Winona, On- 
tario. After ser- 
vice in a number 
of branches, he 
became assistant 
manager of the 
main branch in 
Winnipeg in 
1941 and was 
appointed in- 
spector of the 
foreign depart- 
ment in 1946. 
Mr. Garrard has travelled extensively 
throughout the West Indies and Cen- 
tral and South America, where the 
bank has branches. 





R. F. GARRARD 
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Bank Moving Day 

During the past few years, many 
banks have moved into new or reno- 
vated quarters or into a new bank 
building. It is not often, however, that 
a bank moves and takes the bank 
building along with it. This unusual 











Bank moves down main street 


event recently occurred in the small 
Quebec lumbering town of La Tuque, 
where a branch of the Royal Bank of 
Canada was moved to a new location, 
building and all. The whole town 
turned out to watch as the two story 
building with its ornate Corinthian 
pillars was jacked up on trailers and 
moved by truck down the main street 
to its new location. During the moving 
operation, the bank carried on busi- 
ness at a temporary location. 


Banks and Trucking 
Industry 

H. W. Caldwell of the credit depart- 
ment of the Bank of Nova Scotia 
recently explained to the 24th annual 
convention of the Automotive Trans- 
port Association of Ontario, held at 
Toronto, how the motor transport in- 
dustry could obtain financial help from 
Canada’s banks. Mr. Caldwell dealt in 
detail with the criticism that has 
been leveled at Canadian banks for 
their lack of help to the trucking in- 
dustry. 

With the Canadian trucking indus- 
try rapidly becoming more stabilized, 
Canadian banks are coming more and 
more into the trucking field to help the 
operators. Explaining the difficulties 
of loaning money for the financing of 
large purchases under the terms of 
the Canadian Bank Act, Mr. Caldwell 
indicated the methods used to over- 
come the legislative restrictions. 

In conclusion, Mr. Caldwell summar- 
ized the methods by which the com- 
panies could’ obtain advantages 
through centralized borrowing from 
one bank, the credit information which 
the bank has to offer to its custome”’s, 
and the various services which the 
bank can offer an industry. 
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THE BOOKLET COUNTER 











These booklets are available upon 
request, free of charge or obliga- 
tion, under an arrangement 
whereby the requests are re- 
ferred promptly to the producers. 
Simply address requests on bank 
or company letterhead to 


Booklet Editor 
Burroughs Clearing House 
Detroit 32, Michigan 

















The Foundation for Economic 
Education . .. Worthy of the at- 
tention of every banker in the country, 
the work of this outstanding, non- 
profit organization is dedicated to the 
strengthening of the fundamental 
axioms and principles of liberty and 
free enterprise as opposed to the col- 
lectivistic fallacy. The booklet series, 
“In Brief’, may be obtained in quan- 
tity orders for customer distribution 
at slight cost. Samples of the “In 
Brief” booklet series and of the valu- 
able “Clipping of Note” series, also 
published by the F.E.E., may be ob- 
tained for review without charge. 


Here’s the Story ... of a farmer 
who sensibly utilized credit for his 
capital needs and the know-how of 
professional agricultural workers to 
transform a worn-out cotton farm into 
a thriving dairy farm. This fourteen 
page booklet, published by the Federal 
Reserve Bank of Richmond, Virginia, 


uses the case history technique to pack 
a lot of interesting information into a 
relatively short story. Of interest to 
all bankers concerned with farm credit 
and the development of the farming 
community. 


Farm Booklets . ; . An excellent 
series of booklets has been prepared 
and is distributed by a large Canadian 
bank as a part of its farm business 
promotion program (BCH, Nov. ’50). 
The booklets, which have cartoon illus- 
trations, are designed to show farmers 
how bank loans can help them to im- 
prove their operation. The series in- 
cludes booklets on the use of farm 
power equipment, conservation and 
pasturage improvements, family farm 
business arrangements, and improve- 
ment in stock breeding methods. Ex- 
cellent promotion, worth looking over. 


Bank Mergers in New York City 
...-Most timely following the recent 
stiffening of reserve requirements is 
this authoritative discussion of the 
growing trend toward bank mergers. 
The booklet points out that low earn- 
ing power makes the merger attractive 
on one hand to the stockholder, who 
will realize value far in excess of mar- 
ket listing in most cases, and on the 
other to the acquiring bank desiring 
to increase its earning power. Ana- 
lyzing cause and effect, the booklet 
concludes that consolidation of banks 
will in all probability continue until 
factors making for low earning power 
have been altered. 


Bank credit and services to the farmer keynote booklets 
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North Caroling farmer 
made himself a 
$10,000-0-yeor mon. 
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Unique promotion of trust services 


The Seven Ages of Mr. Anderson 
Bridge . . . Phases in the life of the 
fictitious Mr. Bridge are illustrated by 
one of the country’s leading cartoon- 
ists. Copy accompanying the illustra- 
tions shows how the trust company 
publishing the booklet is of assistance 
to Mr. Bridge during the various 
periods of his life. A novel and thor- 
oughly interesting treatment of trust 
service promotion. 


Business Checks, Their Proper 
Planning and Design... Another 
printing of this informative booklet of 
Hammermill Paper Company is now 
available. After illustrating examples 
of business checks that have presented 
problems to banks, the booklet enumer- 
ates the essentials of a good business 
check design with attention to certain 
specialized forms such as voucher 
checks and window envelope checks. 


Monthly Review .. . The Bank of 
Nova Scotia, Toronto, is willing to 
send its monthly bulletin to bankers 
and businessmen in the United States 
upon request. This substantial and 
authoritatively written leaflet deals 
with broad economic issues as well as 
current situations pertinent to bank- 
ing. During past months, discussions 
in the Monthly Review have ranged 
from a survey of sterling devaluation 
to the upswing in basic commodity 
prices. Please indicate if you would 
like to be added to the regular mailing 
list of this valuable publication. 
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FOUNDED 1849 


or Savings 


IN THE CITY OF CLEVELAND 


TRUSTEES 
Warren Bicknell, Jr. 


President, Cleveland Construction Co. 


Robert F. Black 
President, White Motor Company 


Irving C. Bolton 


Treasurer, The Warner & Swasey Co. 


John R. Chandler 


Director, The Steel Improvement & Forge Co. 
Harold T. Clark, Attorney 
Frank M. Cobb 


Director, Cleveland Electric Illuminating Co. 


T. J. Conway 


President, Fisher Brothers Co. 


Frederick C. Crawford 
President, Thompson Products Company 


John S. Crider 


Ernest C. Dempsey 
Attorney, Squire, Sanders & Dempsey 


George Durham 
President, Wheeling & Lake Erie Company 


Randolph Eide 
President, The Ohio Bell Telephone Company 


Mervin B. France 
President 


Dwight P. Joyce 
President, The Glidden Company 


Frank C. Lewman 
Chairman of the Board, 
Richman Brothers Company 


James L. Myers 
President, The Cleveland Graphite Bronze Co. 


Laurence H. Norton 
Director, Columbia Transportation Company 


Drake T. Perry, Vice President and Secretary, 
Harshaw Chemical Co. 


Henry S. Sherman 
Chairman of the Board 


Herman L. Vail, Attorney, Sayre & Vail 


Arthur P. Williamson 
President, Dill Manufacturing Company 











FEDERAL 





STATEMENT OF CONDITION 
December 30, 1950 


RESOURCES 


(Less Reserves) 


Cash on Hand and Due from Banks. .... $ 


United States Government Obligations. ... 
(Including $13,000,000.00 as Lawful Reserve) 


eee eee eT 


First Mortgage 


Loans on Real Estate .... 


Other Loans and Discounts. .....-«-«. 


Banking House 


Bank Parking Lot—W. 3rd & Frankfort Ave. 


and Lot—127 Public Square . 


Interest Accrued and Other Assets. 


Surplus ... 


17,971,476.16 
97,930,785.40 


7,613,273.08 
74,392,657.05 
38,308,449.42 
1.00 

1.00 
704,500.86 





Total. . . . . . - « $236,921,143.97 


LIABILITIES 


Reserve for Contingencies . .....s.-s«e-e. 


Reserve for Taxes and Expenses ...... 


Gt RE eee 


Other Deposits . 


Deferred Credits and Other Liabilities... . 
eae hm 








DEPOSIT 


12,000,000.00 
1,229,284.99 
1,229,434.29 


215,945,074.77 


4,077,689.05 
2,439 ,660.87 









Security and Uninterrupted Dividends to 
Five Generations of Savers 





INSURANCE 


CORPORATION 
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COURT DECISIONS 








By CHARLES R. ROSENBERG, Jr. 


Member of the Bar of Pennsylvania and of the 


Stopped Check 


A buyer in South Carolina gave his 
check to a seller for an automobile 
which the buyer later discovered the 
seller did not own. The buyer there- 
upon notified his bank to stop payment 
on the check, which was for $800, 
and was made payable to the seller, 
Thomas E. Bennett. 

Meanwhile the payee endorsed the 
check and got the full amount for it 
from a bank in another South Carolina 
town. The bank gave its own money 
for the full amount of the check and 
forwarded the check to the payee bank, 
which refused it on account of the stop 
payment order previously filed. 

The bank which had bought the 
check thereupon sued the maker in the 
lower court and got judgment from 
which the maker appealed to the Su- 
preme Court of South Carolina. That 
court sustained the opinion of the 
lower court as its own. 

One interesting point made by the 
court was the status of prior parties 
on a refused check after payment has 
been refused. As to them it is still a 
valid instrument. 

The court sustained judgment in 
favor of the bank which cashed the 
check for the payee, leaving other 
parties to litigate their respective 
rights among themselves. (Bank of 
Fort Mill vs. Rollins, 61 Southeastern 
Reporter, second series, 41.) 
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Bank Upheld 

The Government sued a North Caro- 
lina bank to recover $1,320 in allot- 
ment checks issued to a woman who 
had been living with a soldier as his 
wife. The history of the case was that 
the soldier had discontinued living 
with his wife without divorce or legal 
separation and gone to live with the 
other woman several years before the 
war. He was living with her when he 
was inducted into the military service. 
He gave her name as that of his wife, 
and the names of his two minor chil- 
dren (who were then living with his 
mother) for purposes of allotment. 
The woman with whom he had been 
living received and cashed at the local 
bank the allotment checks in a total 
amount of $1,320. Thereafter the Gov- 
ernment discovered the fraud and sued 
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District of Columbia 


the bank to recover the amount of the 
checks on the ground that they were 
paid to a person not the soldier’s wife. 
The bank defended on the ground that 
the person to whom they paid the 
checks endorsed them in the name 
shown for the payee and had been 
living with the soldier as his wife for 
several years before his induction. 
Upholding the bank’s position, the 
United States District Court said: 
“The Government made no mistake 
as to the identity of the person in 
issuing the checks to Daisy Marie 
Elkins. The mistake of fact was as to 
legal status of such person. The checks 
were issued to the person the soldier 
and the Government intended to have 
them issued to, viz., a woman going 
under the name of Daisy Marie Elkins. 
It is true the Government would not 
have issued these checks to her had it 
been known that she was not the wife 
of the soldier, but this mistake as to 
legal status is quite a different thing 
from a mistake as to identity of per- 
son. Therefore, when these checks 
were presented to the defendant bank, 
they were endorsed with the name of 
the person intended to be named and 
actually named in the checks as payee 


thereof, and, when the bank endorsed 
the check, guaranteeing all prior en- 
dorsements, it simply guaranteed that 
the indorsement of the name Daisy 
Marie Elkins on the back of the checks 
was the indorsement of the person 
named in the face of the check. It was 
in no sense any guaranty as to her 
legal status. 

“Similar cases are all to the same 
effect. 

“It is evident,’ therefore, that the 
plaintiff is not entitled to recover and 
its demand for judgment is denied.” 
(United States vs. First Nat. Bank of 
Asheville, N.C., 92 Federal Supp. 356.) 


Bankrupt’s Check 

A corporate depositor notified its 
bank at 9:30 A.M. of its intention to 
file a petition in the United States 
District Court for corporate reorgan- 
ization under the Bankruptcy Act. 
About three hours later on the same 
day the petition for reorganization 
under the Bankruptcy Act was filed 
with the United States District Court 
in New Jersey. On the same day a 
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New Orleans bank had presented to 
the depositary bank the corporation’s 
check for $12,675. The depositary bank 
charged the check against the cor- 
poration’s account and placed the 
money in a suspense account. There- 
after the depositary bank in New 
Jersey filed a local proceeding in the 
New Jersey courts in interpleader 
joining the trustees in reorganization, 
the corporation seeking reorganization 
in bankruptcy, the creditor and the 
New Orleans bank which forwarded 
for creditor the corporate depositor’s 
check for collection. 

Thereupon the Trustees filed a 





petition and an amended petition in 
the United States court in which they 
asserted a right to the full amount on 
deposit with and still retained by the 
bank. The trustees sought relief ap- 
propriate to the enforcement of the 
right thus asserted, to wit, the re- 
straint of the depositary bank, the 
determination of the rights of other 
claimants, and the payment to them, 
the trustees, of the sum still retained 
by the bank. 

The summary jurisdiction of the 
Bankruptcy court was challenged by 
the depositary bank, the Planters 
Manufacturing Company, and the 
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Around the world, City National gives you 
fastest possible service on foreign collec- 
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Whitney National Bank of New 
Orleans in answers filed in response °o 
the order to show cause which issucd 
on the petition. The matter was re- 
ferred to the Referee in Bankruptcy, 
acting as Special Master, who, after 
hearing, sustained the challenge on 
the ground that the depositary bank 
was an adverse claimant. The entire 
record then came before the U.S. Dis- 
trict Court in Bankruptcy. 

That Court said: 

“Tt is well settled that property in 
the actual or constructive possession 
of the debtor when the petition is filed 
vests in the trustee and becomes sub- 
ject to the exclusive jurisdiction of the 
bankruptcy court. Since the summary 
jurisdiction of the bankruptcy court is 
necessarily dependent upon the actual 
or constructive possession of property, 
it becomes necessary to determine the 
nature of the property to which the 
trustees here succeeded. 

“Tt is our opinion that the bank 
deposit was nothing more than a chose 
in action, a right to demand and en- 
force payment of a debt. The specific 
funds lost their character as tangible 
property upon their deposit by the 
debtor; the relationship between the 
debtor and the bank then became that 
of creditor and debtor. 

“It is the settled law in this state 
that a deposit in the general account 
creates the relationship of debtor and 
creditor as between the bank and the 
depositor. 

“The summary jurisdiction of a 
court of bankruptcy extends ‘only to 
the person of the bankrupt and to 
property in his possession or in the 
possession of third persons who do 
not claim adversely to him or whose 
claims are colorable only.’ 

“A claim by a debtor against a third 
person is property of the debtor. As 
such the reorganization court may 
direct its prosecution by the trustee 
of the debtor if it is appropriate to 


| do so in order to effect the debtor’s 


reorganization. But it is a species of 
property which may only be realized 
upon for the benefit of the debtor and 
its creditors by the successful pros- 
ecution of a plenary suit against the 
third persons involved. 

“In another case (in re Roman, 
supra, 23 F 2d, 557) the trustee in- 
voked the summary jurisdiction of the 
bankruptcy court to enforce payment 
of a sum due under a settlement agree- 
ment. It was therein stated ‘It would 
not be permissible to collect even a 
bank deposit due a bankrupt by these 
means. So far as possession can be 
imputed to such property at all, it is 
confined to the rights of the bankrupt 
to enforce the promise. The trustee 
must proceed as the bankrupt must 
have proceeded, in a court having com- 
petent jurisdiction in such cases. 


Burroughs Clearing Howse 

























































New 
se 0 ° 
sued 
3 re- 
ptcy, 
after 
P On 
bank 
ntire 
Dis- 


y in 
ssion 
filed 
sub- 
f the 
nary 
rt is 
etual 


Z MORE THAN 10,000 


‘s BURROUGHS 


gible 
the 


“= COMMERCIAL 


state 
ount 
- and pp 


















of a 
ly to 
d to 
1 the 
o do 
Those 





third 
*. AS 
may 
ustee 
te to 
tor’s 
as of 
lized 


- and 
pros- ® 
the ahe Wg] 


man, 
e in- 
f the 


“| Cuonmpwhere provide better customer sowier 





vould 
en a 
chese 
n be 
it is 
crupt 
istee 
must 
com- 


WHEREVER THERE'S BUSINESS THERE'S Burroughs 


F-bruary, 1951 
87 


Louse 








a Gee 
i( 14) \ 
(eS e->) 


BULL on the 
RAMPAGE 


There’s a “Bull Market’’ just around the 
corner! The present ‘Planned Economy” 
decrees an inevitable increase in material 
prices. 


We are offering, so long as our cost 
structure will permit, our popular “Get 
acquainted with Britt’’ Teller Package 
at the economical price of $7.50, post- 
paid. (The postage is about the only 
thing that hasn’t advanced recently.) 


Here’s what you receive, postpaid 
(strictly on approval) : 





1 Britt “Handirak”—New and time sav- | 
ing (see illustration above) containing | 


approximately 500 “Steel Strong” coin 
tubes. 


1 “Sengbusch” Moistener—by far su- 
perior to anything on the market for 
folks with dry hands. 


1 4-oz. Bottle of Britt “Glycerose”. THE 
proper liquid for the “Sengbusch”. 


1 Ib. No. 14 “Atlas” Rubber Bands—Ideal 
size for currency or checks and the 
Best in rubber bands. 


1 M “Quick Seal” Currency Straps ($100 
denomination)—No moisture required 
—They seal themselves. 


A $10.25 VALUE for $7.50 


“hep cant: angen 


P. O. Box 1344 
CLEARWATER, FLORIDA 


Memo to Secretary, 
Please order 





“The present petition has for its 
object not the recovery of specific 
tangible property in the possession of 
the bank but the enforcement of a 
claim against the bank. It is true, as 
the trustees suggest in their brief, 
that the bank asserts no claim against 
the bank deposit. This, however, is not 
determinative of the question of juris- 
diction. The bank refuses to pay the 
debt because of an adverse claim 
asserted by a third party, to wit, 
Planters Manufacturing Co., and chal- 
lenges the jurisdiction of a bankruptcy 
court to determine the issues of the 
controversy. The reasons assigned by 
the bank for its refusal to pay the full 
amount of the deposit may be without 
merit, but it nevertheless has a right 
to insist that the issues of the contro- 
versy be decided by a court of complete 
jurisdiction. The bank cannot be com- 
pelled to submit to summary jurisdic- 
tion of a court of bankruptcy. 

“It is our conclusion that this court, 
as a court of bankruptcy, is without 
jurisdiction for the reasons herein 
stated. The petition filed herein by the 
trustees must therefore be dismissed.” 
(In re Italian Cook Oil Cororation, 
91 Federal Supplement, 72.) 
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Venue of Suit by Bank as 
Administrator 

A North Carolina bank sued as ad- 
ministrator of a decedent’s estate (in 
a county in which it had a branch 
office) an individual who it claimed 
caused the death of its decedent. The 
defendant questioned the venue, claim- 
ing that the. bank as administrator 
must sue in the county in which it had 
its principal office. The lower court 
upheld the bank. On appeal the Su- 
perior Court of North Carolina said: 

“Since no provision has been made 
elsewhere designating the place of 
trials of actions instituted by adminis- 
trators, the proper place for the trial 
of such actions is governed by the 
provisions contained in the General 
Statutes, sections 1 to 82, the pertinent 
part of which reads as follows: ‘The 
action must be tried in the county in 
which the plaintiffs or the defendants, 
or any of them reside at is commence- 
ment.’ 

“Since the plaintiff and the defend- 
ant are residents of Wilson County, 
such county is the proper venue for 
the trial of this case. 

“In the action brought by a fiduci- 
ary, the personal residence of the fi- 
duciary determines the place of venue, 
and not the county where he qualified. 
While an executor or administrator 
must be sued in his official capacity in 
the county where he qualified, he may 
bring an action in the county where 
he resides, or in the county where the 





defendant resides, although neither 
may reside in the county in which he 
qualified. 

“The residence of a domestic cor- 
poration for the purpose of suing and 
being sued is in the county in whic) 
it maintains its principal office. And 
the contention of the appellant tha‘ 
it has the right to select as the forum 
for the trial of this action the county 
where it qualified, and in which it 
maintains a branch office, will not be 
upheld. The maintenance of a branch 
office in Wayne County does not make 
the Branch Banking & Trust Company 
a resident of that county for the pur- 
pose of suing and being sued.’ 
(Branch Banking & Trust Co. vs. 
Finch, 61 South Eastern Reporter, 
second series, 377.) 
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Loan Data Confidential 

Does a bank official stand in a 
fiduciary relationship to a loan appli- 
cant whose loan application he re- 
ceives? The Supreme Judicial Court 
of Massachusetts recently ruled that 
he does. In that case a landowner, 
being unable because of age and in- 
firmity to carry the mortgage on his 
land held by a local bank, conveyed 
the land to the bank. At the time of 
the conveyance it was agreed by the 
bank that if either the landowner or 
his son should become able to maintain 
the mortgage, the bank would recon- 
vey the property to either the original 
owner or his son. Thereafter the son 
was given a definite opportunity to 
buy back the property for $10,000. 

In order to raise the money the son 
went to the office of a co-operative 
bank (analogous to building associ- 
ations in other states). There he was 
referred to a director who was also a 
member of the bank’s security commit- 
tee. The applicant told his whole 
story to the director, including his 
understanding with the bank which 
owned the land and his reason for 
wanting a loan to buy it. Of course 
he gave this information to the direc- 
tor as representing the bank and its 
security committee, and for the sole 
purpose of submitting it to the bank 
and its committee as a basis of his loan 
application. 

Shortly thereafter the director 
bought the land from the original bank 
and took title in his wife’s name. He 
obtained the land for far less than its 
real value. 

When the applicant found what had 
happened he brought a bill in equity 
against the director and his wife to 
have a constructive trust in his favor 
imposed on the land. He alleged that 
in making use of the information 
given him in confidence for the pu'- 
pose of a loan by the co-operative ban', 
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the director had violated a fiduciary re- 
lationship. The trial court accepted the 
plaintiff’s story in the main, but 
apparently took a dim view of the 
allegedly fiduciary relationship. The 
Supreme Judicial Court reversed the 
trial court and found in favor of the 
plaintiff. Discussing the question of 
fiduciary relationship in such a trans- 
action, that court said: 


“The plaintiff was not seeking any 
loan from the defendant but desired a 
loan from the co-operative bank, and 
was dealing with the defendant only 
in his capacity as a director of the 
bank. The plaintiff to secure a loan was 
required to file a written application 
and to furnish the bank with such 
information concerning the property 
he contemplated purchasing as was 
necessary and adequate to enable the 
security committee to pass on the loan, 
which could not be granted unless it 
was approved by at least two members 
of the committee. The information 
given by the plaintiff to the defendant 
was furnished in confidence by the 
plaintiff in order to enable the defend- 
ant and other members of the com- 
mittee to whom he might convey the 
information to determine whether the 
loan should be granted. It was to be 
used for no other purpose, and the 
defendant, impliedly at least, under- 
stood the terms upon which the infor- 
mation was given and voluntarily 
undertook to comply with those terms. 
He stood in a fiduciary relation toward 
the plaintiff with reference to the mat- 
ters disclosed. 

“It is important for a co-operative 
bank to have all the material details of 
the property intended to be offered as 
collateral security in order to decide 
whether it is of sufficient value to 
justify the granting of the loan. If the 
information furnished by the appli- 
cant for a loan is to be seized upon 
immediately by the bank official to 
whom it is given and if by virtue of 
the information he can purchase the 
property behind the back of the appli- 
cant, then public confidence in such 
institutions will be seriously impaired 
if not utterly destroyed. In any event, 
an applicant for a loan ought not to be 
subjected to such risks. A bank official 
to whom an application for a loan is 
made must act fairly and impartially 
toward the bank and toward the appli- 
cant. He is prohibited from deriving 
any personal gain at the expense of the 
applicant or to the detriment of the 
bank, and he is subject to a penalty if 
ne requests or receives any fee, com- 
mission or gift on account of a loan. 


“Members of a security committee 
icquiring confidential information by 
virtue of their official position cannot 
use that information for their own 
personal gain as against the bank. It 
is true that the defendant was not 
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employed by the plaintiff, but it is 
plain that, in accepting the informa- 
tion confidentially conveyed, he volun- 
tarily undertook to use it soley for the 
purpose for which it was given, and 
that he could not properly derive any 
personal gain from carrying out his 
undertaking any more than he could if 
he were an employee in like circum- 
stances. 

“It is not material that no written 
application for a loan from the co- 
operative bank was made by the plain- 
tiff. As we have said, no loan could 
have been granted in the absence of a 
written application, but the absence 
of such application does not absolve 
















the defendant from the consequences 
of his own wrongdoing, especially 
where, as here, the filing of a written 
application when the plaintiff got 
around to it would have been an idle 
gesture, for the plaintiff had then been 
prevented from purchasing the proper- 
ty from the original bank. 

“Final decree is reversed and a new 
decree is to be entered with costs re- 
quiring defendants to convey the prop- 
erty to the plaintiff upon the payment 
of $10,000 increased or diminished as 
will be shown by an accounting of the 
profits and expenses to the date of the 
new final decree.” 

This case is another reminder of the 
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hazards to which a bank officer or 
director is subject when he mixes per- 
sonal deals with bank business. (War- 
sofsky vs. Sherman et al, 93 North- 
eastern Reporter, Second Series 612.) 
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Deceased Payee 

When the Wisconsin payee of a 
note died, the executrix sued the mak- 
ers, husband and wife. The defense 
was made that in a conversation with 
the makers approximately three years 
before her death the payee had orally 


canceled the note and discharged the 
makers of all obligation on the note. 
In her last will and testament executed 
after this conversation the decedent 
directed that the note be collected and 
gave instructions for the distribution 
of the proceeds. There was some testi- 
mony purporting to show a “valuable” 
consideration for cancellation of the 
note. 

The jury decided that the conversa- 
tion took place but was not convinced 
that the statements of the payee at 
that time constituted a cancellation of 
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the note. Judgment was entered in 
favor of the payee’s estate. 

Affirming this judgment, the Su- 
preme Court of Wisconsin said: 

“The possession by the payee of a 
promissory note in the condition in 
which it was originally delivered and 
free from any evidence therein of can- 
cellation carries with it presumptions 
in favor of the payee. As a matter of 
evidence it constitutes a prima facie 
case that the note is unpaid.” 

Discussing the effect of the will 
made subsequent to the conversation, 
the court continued: 

“Evidence of the subsequent will 
helps the jury to discover the intent 
and state of mind of the deceased. 

“The burden of establishing the 
intention on the part of the deceased 
to give up or bargain away the obliga- 
tions of defendants was upon the de- 
fendants. There was no conveyance in 
this case; no passing of property to 
defendants. There was nothing in the 
nature of a completed contract estab- 
lished by the evidence. There cer- 
tainly was no completed gift so far as 
this note is concerned. And there was 
no performance of any act furnishing 
a ground for discharging the defend- 
ants from their obligation to pay the 
note. The testimony fully warranted 
the conclusion reached by the jury.” 
(Shannon vs. Hoffman, 42 North- 
western Reporter, Second Series, 268.) 


RETAIL BANKING 


(CONTINUED FROM PAGE 27) 


growth and prosperity of banks across 
the nation, so that, today, many cor- 
porations can find in their home towns 
or neighboring cities, the answers to 
their requirements which, even fifteen 
years ago, they would have sought in 
Chicago or New York. 

Here in New York, the impact of 
these two factors—the greater dis- 
tribution of income and the decentral- 
ization of industry—has been quite 
apparent in our banking picture. Those 
banks which had previously estab- 
lished loan and deposit programs that 
fitted the needs of small businesses 
and individuals with modest incomes, 
and which have branches situated 
where they reach large numbers of 
these small customers, have grown in 
deposits and earnings. 

With these facts before them, our 
board of directors established the nec- 
essary policies under which we have 
substantially expanded our position 
in retail banking during 1950. At the 
beginning of the year, we had four 


| offices in Manhattan; by the end of 
| December, after closing some dupli- 
| eating facilities, we were operating 


thirteen offices in Greater New York. 
Eight are in Manhattan, one is in 
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Brooklyn, three are in Queens and one 
is in the Bronx. Thus, for the first 
time, we are in a fair way to solicit 
aggressively neighborhood business 
throughout Greater New York. 

These new units of ours have come 
into being in a variety of ways, as a 
brief summary of our acquisitions 
will show. On July 3, 1950, we estab- 
lished a brand new office, in a neigh- 
borhood where many of the residents 
were customers of our other branches. 
On August 3, we took over the banking 
business of the Title Guarantee and 
Trust Company and on September 18, 
we merged with the Lawyers Trust 
Company. On December 18, we ac- 
quired the Flushing National Bank 
located in Flushing, Long Island, in 
the Borough of Queens. 

The Title Guarantee and Trust Com- 
pany had six banking offices in Greater 
New York. The Lawyers Trust Com- 
pany had four offices, one of these in 
a strategic position for consolidation 
with a former Title Guarantee branch, 
to form an outstanding neighborhood 
financial center. 


E HOPE that we shall, by these 
moves, bring into some of these 
situations a fuller set of banking serv- 
ices than had previously existed, and 
that we can add to our loan portfolio a 
longer list of desirable loan applica- 
tions than the smaller capital struc- 
ture of some of our merged friends 
could support. We shall make every 
effort to earn a place in each of these 
communities that are new to us, with 
the hope that our efforts will bear 
fruit, as time passes, in the financial 
life of our city and in the earnings 
we shall report to our stockholders. 
This expansion program added some 
52,000 deposit accounts to the 28,000 
already with us; the dollar balances 
involved were only a fraction, of 
course, of the balances already on our 
books, but the increase in number of 
transactions has been, understandably, 
substantial. Our staff has grown from 
2,656 to 3,135 during the year, the 
greater part of this increase due to 
the acquisition of the new branches. 
And the year brought with it a great 
deal of extra effort on the part of the 
entire staff, particularly during the 
latter six months. When our program 
Was pretty well defined and the two 
principal mergers had been effected, 
we held a dinner meeting of bank ex- 
ecutives, branch managers, depart- 
ment heads, and supervisors. These 
‘e the people upon whom rests the 
responsibility for developing and han- 
dling the retail type of business and 
those whose task it is to keep their 
ov 
t 


= 


€ 
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m departments aware of the oppor- 

nity to develop such business. 

The stated purpose of the meeting 
Was to explore the policies, the ob- 
jectives, and to a less extent the meth- 
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ods implicit in our new program. Quite 
as important was the opening that it 
gave to develop among those present 
the enthusiasm and vision required for 
building the program contemplated. 
Factual talks were the agenda for 
that portion of the meeting which 
followed general introductory remarks 
by executive officers. First topic was 
the types of small business loans we 
want in volume, with particular at- 
tention to accounts receivable loaning 
as a tool to build up a small customer 
to larger proportions. Next came a 
discussion of consumer loans, em- 
phasizing the types of personal and 


dealer paper in which we are primarily 
interested. 

How to sell Thrift, Christmas Club, 
and Personal Service Accounts was the 
next subject. This was followed by a 
talk on operations on these accounts, 
pointed especially to the need for 
efficient and economical handling. 

The last topical speech of the eve- 
ning dealt with how the bank’s ad- 
vertising program helps sell retail 
business. Display charts had been 
mounted around the room to explain 
this program. The officer in charge 
walked from chart to chart as he 
talked, outlining such fundamentals 
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| Banking Center of 


| 101 EAST FLAGLER STREET 
MIAMI, FLORIDA 


STATEMENT OF CONDITION 
_ DECEMBER 30, 1950 


ASS 


Cash and Due from Banks. ..... 
U.S. Government Securities ..... 
State and Municipal Bonds 


TOTAL SECURITIES 


es ee 8 





Loans and Discounts. ..... ae 
Federal Reserve Bank Stock ..... 
Banking House and Warehouse. . . 
Furniture and Fixtures ........ 


Accrued Income and Other Assets. . 


TOTAL ASSETS 
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Demand Deposits 
Time Deposits 
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Letters of Credit and Acceptances. . 
Dividend Payable January 2, 1951 . 
Unearned Discount. ......... 
Accrued Taxes, Interest, etc... ... 
a ee ee 
DS 40 & 4 ee ee 
Undivided Profits and Reserves .. . 


TOTAL CAPITAL FUNDS ... 
TOTAL LIABILITIES 








THE FIRST NATIONAL BANK 


OF MIAMI 


Customers’ Liability -- Letters of Credit and Acceptances 


LIABILITIES 


TOTAL DEPOSITS ....... 


Member: Federal Reserve System, Federal Deposit Insurance Corporation 


Since 1902 


Miami 


ETS 


$ 32,409,772.64 
$ 85,340,407.93 
5,260,221.14 





90,600,629.07 


23,077,633.58 
195,000.00 
993,467.35 
375,105.17 
2,177,599.11 
545,160.93 


$150,374,367.85 





$123,900,309.11 
15,208,700.35 





$139,109,009.46 


2,177,599.11 

120,000.00 

149,986.47 

462,610.51 
$ 4,000,000.00 
2,500,000.00 
1,855, 162.30 





8,355,162.30 
$150,374,367.85 
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PUNCHES sheets and covers of any size 
or weight, quickly, accurately 


BINDS up to 250 books an hour with 
colorful GBC plastic bindings 


BIND THIS MODERN WAY 
right in your own OFFICE 


Add prestige and attention com- 
pelling appearance to propos- 
als, reports, statements quickly 
...@asily...economically with 
GBC portable plastic binding 
equipment.* Pages turn easily 
..-lie flat. Also binds customer 
imprinted checkbooks—a new 
on-the-spot service used enthu- 
siastically by leading banks. 
Complete GBC equipment costs 
less than a typewriter. Anyone 
can operate. 
*PATENTS PENDING 
SPECIAL TRIAL OFFER 
Send today for information 
and 2 handy pocket memo 
books bound on this equip- 
ment. No obligation. 
General Binding Corporation 


















Chicago 14, Ill. 
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BANK SIGNS 


IN DIGNIFIED BRONZE 


* * * 





Picture the name of your bank in en- 
during bronze ... the names of your 
personnel in desk plates of the same 
handsome metal. 


Let us show how we can give you the 
finest in signs, desk plates and bulletin 
boards at very economical prices. 
Send for free illustrated literature. 

. - * 


DESK NAMEPLATES 


SIZE ILLUSTRATED 2” x 10” 
ON BRONZE EASEL 








\_Me.BARRETT | 
j 
\ 
| 


COST $7.50 


* * * 
“BRONZE TABLET HEADQUARTERS” 


United States Bronze Sign Co., Inc. 


570 Broadway Dept. BM NEW YORK 12, N. Y. 
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as the bank’s trade mark, and the na- 
tional advertising directed to promote 
industrial and correspondent bank 
business. He went on to show the de- 
velopment of mass markets for bank- 
ing services in the past decade, both 
nationally and in New York. This led 
to consideration of local advertising 
to reach the retail bank prospects in 
Greater New York, with specific at- 
tention to the possibilities and limita- 
tions inherent in various media. These 
facts were then correlated with mar- 
ket opportunities for different types 
of banking services included in our 
retail program, using such graphic 
examples as that the number of per- 


e 





sonal loan applications daily, in thi; 
community, equals the 7,000 seatin; 
capacity of Radio City Music Hall. 

Finally, an executive officer sum- 
marized the evening’s program. H« 
pointed out the advantages of this new 
program to the people within the bank 
the broader experience it would neces 
sarily bring to a good many of us, and 
the way that it opened up more oppor 
tunities for more of our staff. 

We feel that our stockholders wil! 
benefit, in the long run, by these ef- 
forts, and that, by doing our part in 
the financial life of Greater New York, 
we shall make more friends for our- 
selves and for banking. 
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YEAR-END STATEMENT 


(CONTINUED FROM PAGE 29) 
sure still high . . . a team in action 
. it’s coming through now ... we 
can almost see light... 

5:30... Earning and expense state- 
ments to comptroller’s . . . Vice-Presi- 
dents Schnieders and Wienke checking 

. . resume is started... get that 
statement of condition out .. . down- 
stairs, machines are slacking down... 

7 p.m... . Gross balance comes in 
... men are working with pencils now 
... quiet settles... 

7:45... Both statements, disposi- 
tion of profits and statement of con- 
dition are in... Advertising waits in 
chairs, watching, marveling at the ac- 
countants ... Wienke looks up, smiling 
...*They’ll never believe this, deposits 
almost exactly $100,000,000 ahead. AIl- 


most to the dollar.” ... Beats last 
year, we’re in good shape... . Adver- 
«e 


tising picks up the phone ... call the 


“Times,” Sandifer’s waiting for the 
figures ... “Hello, Bob?” ... he’d 
almost left... 

8 p.m. ... Upstairs, Advertising 


makes copies of the finished statement 
of conditions ... letters out to financial 
editors ... then to the typographer ... 


10 p.m. ... Type’s set... “How 
about that cap?” ... “OK, where’s 
Swanfeldt?” ... the hefty ad agency 


man rushes in... “Everything set?” 
... proofs OK... the final statements 
will be off presses and mailed by to- 
morrow ... “OK, boys, that’s it. Happy 
New Year!”... the ad men leave the 
building ... “How about some coffee?” 
... sounds good... they walk down 
the deserted street ... lights of the 
two-block distant “Y” cast Daddy 
Long-Legs shadows... it’s 10:58... 
finished early this year. 
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PERFORMANCE RATING 


(CONTINUED FROM PAGE 34) 
seven, or unsatisfactory. Subsequent 
appraisals have rated all of these em- 
ployees as satisfactory performers. 
This was a major salvage operation of 
people, representing a saving to the 
bank far in excess of any cost of the 
program. This experience has been 
repeated on almost every appraisal. 
Appraisals are now being held on a 
quarterly basis for employees whose 
anniversaries occur in that period. 

Our performance evaluation pro- 
cedure, particularly Step No. 1 involv- 
ing employee self-appraisal, is a de- 
parture from the usual merit rating. 
To be successful it must be under- 
stood. To be understood, the objectives 
must be carefully reviewed with the 
management group and the staff. 

To accomplish this, we followed a 


definite pattern. First, of course, was 
the acceptance by our executive offi- 
cers. Our recommendations covering 
the plan were completely reviewed by 
Charles H. Hewitt, executive vice- 
president in charge of operations, who 
is directly charged with the responsi- 
bility of maintaining an adequate and 
qualified staff, and also with Joseph M. 
Dodge, president of our bank. 

We next arranged meetings with 
our management group at which time 
the plan was described to them. Both 
Mr. Dodge and Mr. Hewitt attended 
these meetings to support, advise and 
counsel. 

We recognized that one of the objec- 
tions to the program on the part of 
the management group would be the 
time involved in completing the a»- 
praisals. However, we also realized 
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4 that people will more readily accept 
and support programs which they have 
n helped to prepare. So, we asked our _— OF NEW SOUTH WALES BANK OF NEW SOUTH ies 
7 branch managers and department | y > 
oa heads to aid us in the preparation of | z 
k the ee ph aon rating wits An S 
essential part of the entire procedure 
is this form used for rating. We ~ KNOW HOW ba 
* believe that its primary value is that | 5 = 
it is the basis for constructive discus- | O = 
il} sion. : Business men and bankers who have visited rT) 
of- A merit form should be tailor-made 5 fe) 
in to fit the needs of the user. Our man- | 7 Australia and New Zealand will tell you that the best : 
“¥ agement group, the one who would do 7 7 
r- one ie he aoe sien p thes : medium for facilitating trade between the U.S.A. and these < 
own and this assured its acceptance. | Z rae m 
Definitions were provided for each < countries is the Bank of New South Wales, largest m 
factor selected so there would be a 
like understanding by all. At the time | commercial bank there. Q 
of rating, each factor selected must be - > 
supported with reasons for its selec- | < You are invited to use our specialist services x 
. tion, thus avoiding the check-off sys- 3 re) 
ne ff tem and requiring constructive think- | z ml 
he ing on the part of each rater. The = through your bank. z 
ed — form also asks the employee to give a a < 
description of his job duties. This | 
en enables us to compare actual jobs | BANK OF NEW SOUTH WALES 0 
; assigned with the job description, and | w = 
ial has been utilized many times in chang- - British & Foreign Department, Sydney, Australia. 4 
ae ing employee classifications. Also in- | & t 
OW cluded in the form is the question, 0 = 
e’s “What is the program for improv- - < 
cy ment of this employee?” < ~ 
ii The form used by the employee is | Bank oF NEW SOUTH WALES BANK OF NEW SOUTH WALES 
currently being changed to ask ques- 
to- tions on a personal basis; for example, 
Py using the pronoun “I” rather than 
os referring to “the employee.” 
mm A separate form is used for rating ST RAY FE ea 
ie supervisors. It includes factors not 
dv covered in general staff appraisals. aloe 
In the event the staff and the raters EASY SNAP FILE BOX ALL STEEL Sliding Drawer 
are sufficiently trained, a compara- u 7 ry 
tively simple form could be used. It “ee STO RAGE FILES 
would in essence ask: How is the em- Corrugated Paper—Hinged Lid INTERLOCK IN STACK—Vertical and 
F ployee doing? What steps can be taken 150 Stock Sizes Parallel Horizontal—AUTOMATICALLY 
to improve his performance? Where is an 
he going? The employee’s form would 
read: How am I doing? What can I 
do to improve my performance? What 
vas are my objectives as far as job ad- 
offi- Ff vancement? 


ng Having arrived at the steps to be 
by | followed and the form to be used, and 
ice- having sold them to the management 
vho and representative employees of the 
isi- | staff, the next problem was training 
and management representatives in inter- 
M. view procedure. The three-way ap- 
praisal would be effective only if man- " 
sement representatives knew how to We guarantee our transfer Files to please you or no cost to you in the transaction 
nduct an interview properly. In this 
hase of management training, we «- MAIL ORDERS TO ... 
sed an adaptation of the Massachu- 
‘tts Institute of Technology “Role THE STRAYER COIN BAG COMPANY, New Brighton, Pa. 
aie, ——. Papeete ta Manufacturers of BANK SUPPLIES Since 1914 

*retend”’ which we played as children. STEEL AND PAPER COIN TRAYS AND BOXES— 

sroups of management representa- COIN BAGS—LOCK-SEAL NIGHT DEPOSITORY BAGS—COIN WRAPPERS 

ves met with us and typical inter- CURRENCY STRAPS—BANK SPECIALTIES 
Ze views were held. A number of the 
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NO STACKING PARTS NEEDED 
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manuyement representatives took part 
in these staged interviews and the 
balance of the management group 
learned the procedure by analyzing, 
criticizing and suggesting. 

A letter was then prepared for the 
employee group describing the ap- 
praisal procedure, outlining the bene- 
fits to employees and asking for their 
assistance. This was signed by Presi- 
dent Dodge. Each of the departments 
and branches held a staff meeting at 
which time the letter was read, fol- 
lowed by a discussion and a complete 
review of the form to be used. Staff 
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SAVE 24/7, OF TIME 
In Machine Filling! 
‘STEELS &4rRONG 


TUBULAR 
COIN WRAPPERS 


$s 


U ED for years by thousands of 
banks, here indeed is the per- 
fect tubular coin wrapper. Packs flat, 
te save storage space, but pops 
open instantly and perfectly when 
pressed between thumb and finger. 
Six colors for six different coins, 
each fitting perfectly. One trial will 
convince. 


“Pop Open” 











Free Samples 
Write today, to Dept. B 


HANNIBAL, MISSOURI 

















oldest and most respected name in fine 
r. Made in white and seven colors 
Write for sample book. 


BYRON WESTON CO. DALTON, MASS. 














members were given ample opportu- 
nity to offer comments and were per- 
mitted to keep the forms and the 
letter. At subsequent meetings it was 
again discussed with them. They were 
informed that they could retain their 
appraisals after discussion if they so 
desired. 

In our research we had been told 
that employees would not want to rate 
themselves, and if they did it, the 
appraisals would not be factual. Our 
experience has shown this to be com- 
pletely wrong. That employees like to 
discuss their performance is _ indi- 
cated by the National Industrial Con- 
ference Board Preview of December 
23, 1950, which said: 

“How many employees, given an 
opportunity, wish to sit down with 
their supervisors to discuss themselves 
and their jobs? The Northwestern 
Mutual Life Insurance Company of 
Milwaukee, Wisconsin, wondered 
about the answer to this question as 
applied to its own organization. It 
studied the merit-rating reports cov- 
ering a full calendar year. During this 
period, 828 employees were rated by 
their supervisors and, in accordance 


INSURANCE 


(CONTINUED FROM PAGE 31) 

Ill. Fire and Related Hazards In- 
surance on Retail Appliance Paper: 
This coverage is of value only for 
competitive reasons; the chance of 
loss to the bank for failure to have it 
is indeed remote for a number of 
reasons: 

(1) In most areas of the country, 
appliance paper is purchased with full 
or at least with limited recourse on 
the dealer. 

(2) Probably the majority of ap- 
pliance purchasers have their own in- 
surance on household contents. 

(3) The average retail appliance 
transaction is comparatively small, 
and with proper initial screening of 
credits, collection is not impossible 
even if the appliance is damaged or 
destroyed. 

(4) The bank’s own internal re- 
serves, to say nothing of possible 
“tholdbacks,” should be more than ade- 
quate. 

This coverage can be obtained from 
many companies under a marine 
floater policy in either single interest 
or double interest form. The former 
limits the liability of the insuring com- 
pany to the unpaid balance due on the 
transaction at the time the loss occurs, 
which, in effect, also protects the cus- 
tomer because it extinguishes his debt. 
Double interest form is tantamount to 
replacing the depreciated though de- 








with the union agreement, were in- 
vited to talk things over. Only 38 em- 
ployees declined the invitation ex- 
tended to them by their supervisors!” 

Our merit rating plan is admittedly 
time consuming. Benefits, however, fa» 
outweigh the effort expended. It ha; 
created a favorable climate for our 
conferences between the staff and the 
supervisors. It has given to our super- 
visors and employees a new under- 
standing of their responsibilities and 
opportunities, and has improved the 
quality of their performance. It has 
also brought them closer to an under- 
standing of management objectives. 
Two of the most fundamental of 
human desires are for security and 
for an opportunity to improve one’s 
status; this plan helps each employee 
to know where he stands, where he is 
strong or weak, and how he can im- 
prove. It has provided a basis for more 
effective salary adjustments, and more 
considered selection of people for ad- 
vancement, transfer or release. 

Most important, it has given to 
management a better over-all under- 
standing of the importance of the 
human relations phase of our business. 


PROGRAM 


stroyed appliance. Rates vary from one 
locality to another, depending upon 
fire protection facilities. 

If the competition includes this cov- 
erage in its “package,” the dealers 
expect it from banks too, but if we 
make it available, we ought to ‘“‘load” 
the entire cost into our discount rate. 

Floor Planning: Group fire insur- 
ance on floor planned merchandise has 
the principal advantages of inexpen- 
sive administration and automatic 
coverage. There is no argument here 
as to the need for protection; the bank 
must have it. It is wholly a case of 
getting it in the easiest and most ef- 
fective way. Even though nearly all 
dealers have inventory insurance, it 
becomes a burdensome clerical job for 
a lender to secure policies from all its 
dealers with loss payee clauses at- 
tached, and to establish proper controls 
to assure that they continue in force, 
that they are renewed from time to 
time, and that each policy contains all 
the necessary protections the lender 
requires. All of this detail can be 
avoided by having a single policy 
issued to the bank applicable to all 
dealers and pass on the cost on a pro 
rata basis. This has the additional 
advantage of making available to all 
dealers a group rate which is invari- 
ably lower than their own individual 
rates. 

Either single interest or double in- 
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terest may be obtained, but single in- 
terest is more practicable; premiums 
may be determined with ease from 
ledger controls and dealers are indirect 
beneficiaries to the extent of debt ex- 
tinguishment in the event of loss. 
Double interest, on the other hand, 
greatly complicates the job of premium 
determination which can only be done 
from invoices. And in any case, dealers 
should have insurance of their own 
covering unpledged inventory such as 
parts, traffic items, and demonstrators 
—and these policies would cover their 
equities in floor planned merchandise. 


IV. Dealer Fraud: This type of pro- 
tection is designed to protect lenders 
against fraudulent conversion of floor 
planned merchandise, and it may also 
be extended to include “fake” retail 
paper. The experience generally has 
been unsatisfactory, particularly on 
automobiles, with the result that many 
companies either will not write it or 
rates are almost prohibitively high. 
This is one field in which the writer 
feels banks can safely afford to “self- 
insure” by doing a competent job of 
screening dealers and by doing a thor- 
ough administrative job of checking 
wholesale advances systematically and 
spot checking retail paper. 


V. Errors and Omissions—Insur- 
ance on Automobile Loans: This pro- 
tection is designed principally for di- 
rect lenders. It covers errors com- 
mitted or omissions made accidentally 
by loan officers and clerical personnel 
in obtaining proper policies of in- 
surance when loans are made. Auto- 
matic coverage to the bank (not to the 
bank’s customer) is provided for 10 
days from the time the bank discovers 
that it does not have proper protection. 
The market for this type of coverage 
is limited because the experience has 
not generally been satisfactory, but 
some companies will write it as an 
adjunct to other more profitable types 
of business. 


It is the opinion of the writer that 
it is desirable for any active direct 
automobile lending department to have 
this protection. Its main value is that 
the bank is protected in those cases 
where the original insuring companies 
cancel out, and in a large operation 
this happens with relative frequency. 
Invariably the canceling company has 
a good underwriting reason for get- 
ting off the risk, and that same reason 
makes it difficult for the borrower him- 
self to get coverage elsewhere. The 
bank, however, is generally in a posi- 
tica within 10 days to place the risk. 
Errors and omissions protection has 
the further advantage, from an ad- 
ministrative standpoint, of making it 
po sible to short cut the procedure of 
checking policies considerably, since 
resonable prudence is all that cus- 
tomarily need be observed. 
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Non-Filing Chattel Mortgage: Here 
the coverage is against loss resulting 
from deliberate and planned failure to 
file chattel mortgages and other lien 
or title retention instruments. It is of 
extreme usefulness in jurisdictions 
where such instruments must be filed 
of record. Nearly everywhere either 
chattel mortgages, conditional sale 
contracts, or deeds of trust must be 
filed. It is important to distinguish 
clearly between filing instruments and, 
in those states with central motor 
vehicle bureaus, encumbering titles, 
for the insurance does not cover 
failure to do the latter, although in our 
bank we are hopeful that we will have 
our policy endorsed to cover losses 
resulting from the accidental failure 
to encumber titles. 


While the policy contains a limita- 
tion of $3,500 per transaction, it makes 
no distinction between types of loans. 
This, in the writer’s opinion, is a mis- 
take for there is a vast difference be- 
tween the underwriters’ exposure on a 
passenger automobile risk and, say, a 
loan on a truck or any other type of 
“business” collateral where the risk is 
considerably amplified because the 
danger of third-party creditors is so 
much greater. Consequently, though 
the policy does not compel us to do so, 
our bank limits this protection strictly 
to passenger automobile loans, be- 
lieving that we are thus assuring good 
experience by the underwriters. So far 
we have done just that for we have 
not had a single claim in over two 
years. 


There are two advantages to this 
type of coverage, the principal one 
being the avoidance of all the clerical 
routine incidental to filing instru- 
ments. In the writer’s bank with a 
volume of approximately 8,000 auto- 
mobile loans per year, this coverage 
saves us the cost of at least three bet- 
ter than average clerks. Besides, even 
if we were filing all of our instru- 
ments, errors would inevitably be 
made for which we would have no pro- 
tection. The other advantage is that 
the premium cost, which of course may 
be passed on, is generally much lower 
than the filing fee, with the result that 
the bank’s customers are afforded a 
savings. 

It might be mentioned in passing 
that our non-filing chattel mortgage 
policy has been issued to the writer’s 
bank in the form of a master policy 
with the privilege of extending the 
coverages thereunder to correspondent 
banks evidenced by certificates under 
the master policy. We do this, of 
course, only as a service to these banks 
and many now participate, particularly 
smaller institutions which are unable 
to generate a sufficient loan volume to 
permit the underwriters to insure 
them separately. 


Specific Coverages 


I. Motor Vehicle Insurance: Wheth- 
er a bank is making automobile loans 
on a direct basis or purchasing dealer 
paper, it must handle separate insur- 
ance policies on each transaction. The 
problem with the bank which pur- 
chases dealer paper, however, is not 
difficult and usually requires no more 
than perfunctory attention because all 
policies are issued by a single com- 
pany, the dealers do most of the paper 
work, and the entire procedure is well- 
nigh automatic. Generally the remote 
chance of error or ommission is cov- 
ered by an underlying master policy 
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issued to the bank by the cooperating 
insurance company. 

Direct lenders, however, have an 
altogether different problem. Insur- 
ance policies present a disarmingly 
attractive appearance but some, alas, 
are worth little more than the paper 
on which they are printed. It is the 
job of the alert lender, both in his own 
and in his customers’ protection, to 
screen out and refuse to accept poli- 
cies issued by companies of dubious 
strength and with poor claim records. 
During the past few years this prob- 
lem has been greatly intensified be- 
cause the automobile insurance busi- 
ness has become quite profitable, with 
the inevitable result that a host of 
newcomers have entered the field and 
many others have been re-activated 
under old charters. 

While many fine, thoroughly respon- 
sible companies employ rates which 
are somewhat lower than the so-called 
“conference” or “manual” rates of the 
bureau companies, it is also true that 
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the less responsible companies, purely 
for competitive reasons, do likewise. 
The prudent lender, familiar with 
“manual” rates and with those rep- 
utable companies which employ lower 
ones, would do well to look askance 
at policies of obscure low-rate com- 
panies. An ostensibly cheap price for 
any product is achieved quite often 
at the expense of quality; in the case 
of insurance, such impairment of qual- 
ity can be a serious matter to a lender 
and to its customers. 


It is important for a bank with a 
direct operation to keep a_ record 
of its exposure in terms of companies, 
particularly with smaller ones. For 
unfortunately insurance companies 
can fail; indeed, the mortality rate 
among them is considerably greater 
than most people think. A bank hold- 
ing policies, few or many, of a com- 
pany which fails or which is suspended 
by the state insurance commission is 
in a perilous position and quick action 
is necessary, an utter impossibility in 
the absence of adequate subsidiary 
records. A simple index card on each 
automobile loan filed alphabetically by 
insurance company proves extremely 
useful in such event. Such an index, 
incidentally, serves well for a period- 
ical review of the bank’s exposure with 
marginal companies—and this should 
be done, for there will be occasions 
when the bank may decide that it has 
as much at risk with certain companies 
as the condition of these companies 
warrants. 


Banks which pursue the “bank and 
agent plan” in automobile financing 
might well wonder how they can do 
this sort of “policing” effectively with- 
out impairing their relations with the 
insurance agent fraternity. Yet those 
same banks are the most vulnerable of 
all to the dangers mentioned above if 
for no other reason than that avid 
business promotion often dulls one’s 
perception of the risk. Perhaps more 
frequently, even a perceived but in- 
ordinate risk might be taken in defer- 
ence to a seemingly profitable agent 
relationship, the most insidious danger 
of all. 


Many bank consumer credit depart- 
ments make loans on commercial motor 


vehicles such as trucks, tractors, and 


trailers. These, too, have their own 
special problems, chief among which 
has to do with vehicles engaged in long 
hauls on which insurance against the 
risk of collision is extremely difficult 
to obtain from responsible companies. 
However, especially good risks usually 
can find a market, and not infrequently 
the good companies will accept this 
type of business in deference to its 
relations with the bank or for a par- 
ticularly profitable agent. 


II. Machinery Insurance: Here is 
another field of financing which is 


somewhat outside the province of con- 
sumer credit but in which many bank 
installment loan departments engage. 
While there is no dearth of a market 
for this type of insurance, rates tend 
to vary widely. Since these loans are 
substantial and because they are in the 
nature of business risks, it is of ut- 
most importance that proper coverage 
be assured at the outset. Most of this 
business is generated by dealers, which 
suggests a procedure patterned after 
that employed by automobile dealers, 
without any reserve. With such a mas- 
ter policy arrangement, protection is 
automatic and borrowers have the ad- 
vantage of a rate which, due to volume 
and careful risk selection, is invariably 
lower than their own individual rates. 
In the absence of a master policy 
arrangement, it is a problem of indi- 
vidual negotiation. Again the impor- 
tance of the strength and reputation 
of the carrier looms large and pro- 
vision should be made in the bank’s 
records to assure renewals, etc. 


O SUMMARIZE what the writer 

believes is a well-rounded insurance 
program for an active consumer credit 
department, the following general 
principles are suggested: 

Be insurance-minded. Have the in- 
surance division of the department 
staffed by people who understand the 
basic concepts of insurance. Develop 
for their use and guidance a sound 
procedure. 

Don’t allow your personnel to be 
beguiled by beautifully engraved poli- 
cies. Many banks today are accepting 
policies for thousands of dollars which 
are issued by companies to which these 
same banks would not lend a dime! 
If you don’t know the company, find 
out about it. Check it in one of the 
analytical insurance reports; ask for 
financial statements; or inquire of the 
Insurance Commissioner of your state. 

Think of insurance not merely in 
terms of security but also in terms of 
the newer concept that insurance can 
be bought to reduce costs. And when- 
ever possible or practicable, employ 
the group type so that you can select 
your own carrier, negotiate your own 
terms, and achieve automatic coverage. 

Lastly, and perhaps most funda- 
mental of all, do business with con- 
scientious, well-informed agents—ones 
who thoroughly understand the in- 
surance problem itself and your prob- 
lems too. Service of this kind is of 
inestimable value to the bank and costs 
precisely nothing. It is unfortunate 
that there is a plethora of agents who 
are mainly concerned with dollar pre- 
mium volume and who do little more 
than issue policies. There is a great 
dearth of agents who operate on the 
theory that premium income is 4 
natural by-product of service. 
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